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CONG TY CO PHAN NHU'A VA MOI TRUONG XANH AN PHAT AN PHAT PLAS

NOQI DUNG BAN CAO BACH
I. CAC NHAN TO RUI RO
Cong ty C6 phan Nhya va Méi truong Xanh An Phét (goi tit 1a “An Phéat” hodc “AAA” hoic
“Cong ty”) 1a doanh nghiép tién phong trong linh vic san xuit bao bi nhya ty phan huy tai
Viét Nam, dong thoi ciing duoc biét dén 1a thuong hiéu co uy tin trong linh vuc kinh doanh
thuwong mai hat nhya cho cac nha may cua Viét Nam. Bac thu nganh nghé va pham vi hoat
dong ciia Cong ty chiu rai ro tir cac nhan té sau:
1. Ruii ro vé kinh té
M®i trudng kinh té véi nhimg nhan t co ban nhu tdc do tang truong kinh té, chi s6 lam phat,
131 sudt, ty gia hdi doai... 1a yéu t6 khach quan nhung tac dong truc tiép dén sy phat trién cua
moi nganh san xuét, dich vu cling nhu moi doanh nghiép. Hoat dong san xuét kinh doanh cta
Cong ty C6 phan Nhya va Moi truong Xanh An Phat chiu danh huéng truc tiép tir nhitng bién
dong vi mo noi trén ctia nén kinh té, dic biét 1a kinh té thé gidi do Cong ty c6 hoat dong trong
linh vuc xuat nhap khau thuong mai, hang hoa.
1.1. Téc d tang trwomg kinh té
Trai ngugce vai tinh hinh dia - chinh tri thé gidi, buc tranh kinh té toan cau nim 2017
dugc danh gia kha tich cuc. Tir dau tau kinh té thé gidi cho t6i cac nudc phat trién va méi
ndi, cac hoat dong kinh té déu duoc ghi nhan kha quan hon so véi du béo ban dau. Quyét
dinh cta Quy Tién té qubc té (IMF) va nhiéu to chirc tai chinh khac trén thé gidi dong
loat ndng murc du bao ting trudng kinh té toan cau 1én 3,7% hoic 3,6%, cao hon nhiéu so
vé6i con sb 3,2% dat duge trong nam 2016, da phﬁn nao khéng dinh sy phuc hdi manh mé
ctia kinh té thé gidi trong nim qua.
Khong chi My, Trung Quéc, ma Chau Au, Nhét Ban, nhiing nén kinh té vén duogc xem cé
téc do ting truong éo udt trong nhidu nim qua, ciing da but pha va trd thanh dong luc
thiic day kinh té toan cau khai sic.

Hinh 1: Tang truong GDP toan cau (% thay doi so v6i nam trudc)
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Theo béo cdo "Vién canh Kinh té Toan ciu thang 1/2018" vira dugc WB cong bd, tde do

tang truong kinh té toan cAu nam 2018 duoc dy béo & tang va dat muc 3,1%, tiép tuc thoi
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1.2.

ky ting truong cao hon dy doan trong ndm 2017. Tang trudng ndm 2018 ting nho dau tu,
cong nghiép ché tao va thuong mai déu hdi phuc va do cac nén kinh té xuét khau nguyén
vat liéu duoc huong loi tir xu thé ting gid cac loai mat hang nay.
Hoat dong dau tu, thuong mai toan cau ¢ xu hudng cai thién ro rét cung voi niém tin cta
nguoi tidu dung ting 1én 14 cac yéu td tac dong tich cuc dén san xut trong nudc. Tuy
nhién, xu huéng gia ting cta chu nghia dan tay, cha nghia bao ho san xuét, bao ho mau
dich cung nhiing thay ddi vé dja chinh tri, chinh sach thuong mai cua mat s6 nudce 16m
dang 13 nhimg thach thirc d6i véi kinh té nudc ta. O trong nude, bén canh cac van dé ton
tai ctia nén kinh té nhu chit lugng ting trudng, ning suit lao dong va sirc canh tranh thap,
su sut giam cua nganh khai khoang, cung vdi gid thit lon giam manh, thién tai, bao, la
lién tiép xay ra tac dong tiéu cuc tdi san xuat nong nghiép va thach thirc muc tiéu ting
truong nam 2017 cua ca nudc.
To6ng san pham trong nudc (GDP) nam 2017 udc tinh ting 6,81% so véi nim 2016, trong
do quy I tang 5,15%; quy II tang 6,28%; quy III tang 7,46%; quy IV tang 7,65%. Mic
tang trudng nim nay vuot muc tiéu dé ra 6,7% va cao hon mirc ting ctia cac nam tir 2011
- 2016, khang dinh tinh kip thoi va hiéu qua cta cac giai phap duge Chinh phil ban hanh,
chi dao quyét liét cac cap, cac nganh, cac dia phuong cing nd luc thuc hién. Trong mirc
tang 6,81% cua toan nén kinh té, khu vuc nong, 1am nghi¢p va thiy san da c6 sy phuc hoi
dang ké véi mirc ting 2,9% (cao hon mirc ting 1,36% cua nam 2016), dong gop 0,44
diém phan trim vao muc ting chung; khu vuc cong nghiép va xay dung ting 8%, dong
gop 2,77 diém phan tram; khu vuc dich vu ting 7,44%, déng gop 2,87 diém phan tram.

Hinh 2: Tang truong kinh té Viét Nam (%) 2011 - 2017
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Nguén: Téng cuc Thong ké
Nam 2017, téc do ting truong kinh t& & mirc cao va nén tang kinh t& vi mé dan duogc cai
thién sé 1a co so dé duy tri téc do ting trudng cho nim 2018.
D6i véi Cong ty C6 phan Nhya va Moi truong Xanh An Phat, nhiing hoat dong kinh
doanh sdp toi chic chin s& chiu tic dong tir strc ting trudng ctia nén kinh té, khi ma toc
do tang truong kinh té tac dong truc tiép téi nhu cau dau tu, phat trién san xuét kinh
doanh tai cac du an ma Coéng ty dang trién khai, qua d6 anh huong dén sirc cau dbi vai
san pham cua cac du 4n nay.
Tinh hinh lam phat
CPI binh quan nam 2017 tang 3,53% so v&i nam 2016 va ting 2,6% so voi thang 12 nam
2016. Nhu vay, muc tiéu kiém soat lam phat, giit mic CPI binh quan niam 2017 dudi 4%
da dat dwoc trong bdi canh diéu chinh dwoc gan hét gia cac mat hang do nha nudc quan 1y
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dat ra trong ndm 2017.

Hinh 3: Chi s6 gié tiéu ding trong nudc 2016 — 2017, % so vai cung ky nam ngodi
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Nguon: Téng cuc Thong ké
CPI binh quin nim 2017 ting do mot s6 nguyén nhan chu yéu nhu: (1) Cac dia phuong
diéu chinh gia dich vu y té, dich vy kham chita bénh theo Thong tu lién tich $6
37/2015/TTLT-BYT-BTC va Thong tu s6 02/2017/TT-BYT; (2) Thyc hién 16 trinh ting
hoc phi theo Nghi dinh sé 86/2015/ND-CP; (3) Viéc ting luong t6i thiéu ving ap dung
cho nguoi lao dong & cac doanh nghi¢p tir ngay 1/1/2017 va muc luong co s& ap dung
cho can bg, cong churc, vién chirc va luc luong vii trang tir ngay 1/7/2017 lam gia binh
quan mot s6 loai dich vu nhu stra chita d6 dung gia dinh, bdo dudng nha ¢, dich vu dién,
nudc, dich vu thué nguoi giap viée gia dinh nam 2017 tang tr 3%-8% so voi nam 2016.
Ngoai ra con mdt ) yéu td vé thi truong, nhu cau du lich tdng, mat sb dia phuong bi anh
hudng thién tai, thoi tiét bat loi ciing lam CPI ndm nay tang so v6i ndm 2016.
Bén canh d6, c6 mot sd yéu td gop phan kiém ché toc do tang CPI nam 2017, trong d6 chi
sd gia nhom thuc pham binh quin nim giam 2,6% so v6i ndm 2016 (chu yéu giam &
nhém thit twoi sdng); cac cip, cac nganh tich cyc trién khai cac bién phap binh on gia ca
thi truong trong dip Tét Nguyén Dan; ting cudng cong tac kiém tra, kiém soat thi truong,
t6 chirc cac doan cong tac lién nganh kiém tra tinh hinh trién khai thyc hién cong tic quan
1y binh 6n gia tai mot sé dia phuong. Cung v6i d6, Ngan hang Nha nude Viét Nam da
diéu hanh chinh séach tién té kién dinh muc tiéu gitlr on dinh vi mé va kiém soat lam phat.
Ty gia
Chi s gia d6 la My thang 12/2017 ting 0,02% so véi thang trude va giam 0,05% so voi
cung ky ndm 2016; binh quan nam 2017 tang 1,40% so voi nam 2016.
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Hinh 4: Dién bién ty gia VND/USD nim 2017
VND
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Nguon: Ngdn hang Nha nwée Viét Nam
Két thuc 2017, ty gia VND/USD di c6 dién bién kha 6n dinh khi gan nhu chi di ngang
trong 2 quy cudi nam. Nhin lai dién bién ty gid nim qua, s& thdy mic du c6 xu hudng
taing manh & ddu ndm vao thang 1, diu thang 2 va giira thang 4/2017, nhung dén hét nam,
VND/USD chi dao dong khoang 1,5%-1,7% so véi mirc ting dau nam, tinh theo ty gia
trung tim. Theo d6, 1 USD = 22.745 VND. Nhu viy, ty gia Viét Nam nam 2017 gan nhu
khong c6 nhitng dot ting, giam dot bién nhu nhitng nam trude, trir tic dong theo “mua
vu” chu ky cubi nam va tac dong cua ddng bac xanh di theo bau ctr Téng théng My. Thi
truong ngoai té nhin chung da c¢6 1 ndm 6n dinh va Bloomberg binh chon VND 13 1 trong
3 dong ndi té thudc qudc gia 6n dinh nhat trong khu vue Chau A.
Lai suét
Lai suat huy dong trong nam 2017 twong d6i 6n dinh. Lai suat huy dong bang dong Viét
Nam phé bién ¢ mirc 0,8%-1%/nam d6i voi tién giri khong ky han va ky han duéi 1
thang; 4,3%-5,4%/mam dbi véi tién giri c6 ky han tir 1 thang dén dudi 6 thang; 5,3%-
6,5%/nam ddi véi tién giri c6 ky han tir 6 thang dén dudi 12 thang; ky han trén 12 thang &
mirc 6,5%-7,3%/mam. Mit bang 1ai sut cho vay pho bién cuia cac linh vyc wu tién & mirc
6%-6,5%/nam dbi v4i ngan han, 9%-10%/nam ddi véi trung va dai han. Lai suat cho vay
cac linh vuc san xuat kinh doanh thong thudng & mirc 6,8%-9%/nam d6i véi ngan han;
9,3%-11%/nam d6i v6i trung va dai han. Nhin chung, co ciu tin dung tiép tuc theo huéng
tap trung vao cac linh vuc san xuét kinh doanh duoc uu tién, cac dy an 16n trong tam,
trong diém theo chii truong ciia Chinh pht nham hd tro ¢ hiéu qua cho ting trudng kinh
té.
Lai suét cho vay ting hodc giam s& anh huong tryc tiép dén két qua kinh doanh ciia Cong
ty vi trén 1/2 ngudn von ctia Cong ty 1a phu thudc vao von vay. Ngoai ra, khi 13i sudt bién
dong thi viéc tiéu thu san pham cta Cong ty ciing s& bi anh huéng manh vi khi khach
hang mua san pham cta Cong ty thuong 1a phai can ngudn tai trg von vay tir ngan hang.
Muc 13i suat duge dyu bao duy tri & muc thép va 6n dinh trong ndm 2018 s€ 1a thuén loi
cho hoat dong kinh doanh ctia Cong ty.
Tang truéng tin dung
Tang truong tin dung tinh dén 31/12/2017 udc khoang 18,06%. Con sd niy thap hon
khoang 3% so voi muc tiéu Chinh phu diéu chinh. Xét vé co cdu ky han, ty trong tin dung

trung va dai han ¢ xu hudng giam sau khi tang lién tuc trong giai doan 2013 - 2016. Tin
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AN PHAT

dung trung dai han chiém 53,7% téng tin dung (nam 2016 1a 55,1%).

Diéu nay cho thay, tinh hinh phat hanh cac cong cu no dai han cia cac doanh nghiép bat
dau khai sic. Phan theo nganh nghé, tin dung dbi véi cac nganh cong nghiép, thuong mai
va hoat dong dich vu khac chiém ty trong 78,4%, tang 21,8%; trong khi ty 1¢ nay cua
2016 1 77,8%. Ngoai ra, tin dung vao linh vuc nong nghiép tang khoang 18,7% (chiém ty
trong khoang 8,11% tong tin dung).

Hinh 5: Tang trudng tin dung qua cac thoi ky
— Tdng trudng so véi ndm trudc (%)

. 53,89
54 %

31

ke 18,06

8

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 ]

8
2001 '02 '03 '04 '05 '06 '07 '08 '09 '10 "11 '12 13 "14 15 '16 '17

Nguon: Téng cuc Thong ké, Ngdn hang nha nuée
Cung do, ty trong tin dung vao hoat dong kinh doanh bat dong san va xay dung giam nhe,
muc ting dat 12,2% so véi nam 2016, chiém 15,8% tong tin dung (nam 2016 1a 17,1%).
Dang chu y, trong du ng cho vay hoat dong dich vu khac, cho vay ddi voi nganh hoat
dong lam thué, san Xuét san phém vat chat va dich vu tu tiéu dung cua ho gia dinh c6 muc
ting truong manh nhat va chiém ty trong ngdy cang cao trong co cau tin dung theo nganh
nghé, ty trong ting tir 8,8% (nam 2012) 1én khoang 16,1% nam 2017.
Riii ro vé luit phap
Bén canh nhiing rui ro vé diéu kién kinh t& vi mé, hoat dong san xuét kinh doanh cua
Cong ty con chiu su diéu chinh ctia khuon kho luat phap trong va ngoai nude. Rui ro vé
phap luat ¢ tinh hé thdng, c6 kha ning gy anh huong dén nganh va toan nén kinh té.
Hoat dong dudi su diéu chinh cua phéap ludt Viét Nam, Cong ty chiu nhiéu rui ro do hé
théng phap luat chua chat ch& va con nhiéu quy dinh chong chéo. Bat ky diéu chinh nao
trong nhitng quy dinh cua Luat Doanh nghi¢p, Luat Chung khoén va quy dinh khéc lién
quan dén nganh nghé hoat dong kinh doanh ciia Cong ty déu c6 anh hudng va tac dong
dén hoat dong va két qua kinh doanh ctia Cong ty. Ngoai ra, voi viéc ¢d phiéu cua Cong
ty dang giao dich trén HOSE - S& Giao dich Chimg khoan Thanh phé H6 Chi Minh,
Cong ty con phai tuan thu theo cac quy dinh ctia Luat Ching khoan, cac van ban phap
ludt vé ching khoan va thi truong chimg khoan ctng véi cac quy dinh phap luat lién quan
khac.
Rii ro dac thu nganh
Riii ro vé thi trudng
Linh vuc san xuit bao bi ndi chung va bao bi than thién v6i méi truong ndi riéng phat

trién manh m@ trong sy canh tranh gay git giita cac doanh nghiép. S6 lwong ciia cac cong
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ty m&i xdm nhép vao nganh voi sy chuin bi va dau tu ky ludng khong ngimg gia ting.
Tuy nhién, sy khac biét vé san pham va dich vu khong 16n, vong doi san phidm ngin nén
doanh nghiép ludn phai van dong khong nging, tim toi sang tao néu mudn ton tai trong
mot moi truong kinh doanh khoc liét.

V6i wu diém san phim chat luong cao va uy tin, Cong ty dinh hudng xuét khiu toan bd
san pham cho cac nha phan phdi nudc ngoai, khong phan phdi tai thi trudng trong nude.
Hién nay hon 92% doanh thu cta Cong ty dén tir cac thi trudng nudc ngoai nhu Chau Au,
Nhat Ban, EU, Han Qudc...

Vi trinh d¢ cong nghé¢ san xuét hién dai, san phém dat chét lugng cao va than thién véi
moi trudng, va c6 mbi quan hé truyén thdng lau dai véi cac ddi tac, san pham cua Cong ty
da duogc kiém nghiém chét luong tai céc thi truong nudc ngoai, c6 kha nang canh tranh
v6i cac nha san xuat tir Trung Qudc hay céc nude khéc.

Hién nay, ban lanh dao Cong ty dang thuc hién ké hoach chinh phuc cac thi truong khéd
tinh hon nhu My va Uc. Véi dinh hudng nay, rai ro hang gia, hang kém chat lugng trong
nudc it anh huong dén hinh anh va uy tin thuong hiéu cia Cong ty. Ngoai ra, san pham
bao bi thin thién véi méi trudng ciia Cong ty dic biét phit hop v6i thi hiéu cac nude phat
trién nén co tiém ning phat trién trong tuong lai.

Riii ro vé nguyén nhién vat liéu

Nguyén vt lidu chiém ty trong 16n trong gia thanh san pham, dong mét vai tro cuc ky
quan trong trong hoat dong san xuat kinh doanh ctia cac doanh nghiép. Vi vay, bién dong
gia ca nguyén vat liéu s€ tac dong dén doanh thu va loi nhuan cta Cong ty, dac bi¢t la
nhing nguyén vt liéu nay hién nay trong nudc chua san xuit dugc hay san xuit véi san
luong rat han ché, chii yéu nhap khau tir nude ngoai. Néu Cong ty khong co chinh sach
du trir hop 1y nguyén vat liéu, tinh hinh bién dong thuong xuyén vé gia xang dau dan t4i
bién dong vé gia hat nhwra nhu hién nay c6 thé gay anh huong khong nho dén két qua hoat
dong san xuét kinh doanh cua Cong ty. Hién nay AAA da thuc hién viéc kiém soat rai ro
nguyén vat liéu thong qua viéc mua nguyén liéu hang thang tuy theo don hang tir phia
khach hang dit. Cong ty khong con tich trit hang ton kho nhiéu nhu trude day. Viée nay
s& giam thiéu rdi ro bi 15, gitip Cong ty kiém soat chi phi dau vao tot hon.

Ngoai nguyén vat liéu chinh 13 hat nhya nguyén sinh, CaCO3 ciing 1a mot chat phu gia
quan trong trong co cau nguyén liéu san xuit. Cong ty di han ché duogc cac rui ro tir
nguyén vat liéu do chu dong duoc ngudn cung cidp CaCO3 tir nha may trén Yén Bai. Hién
nay, Cong ty dang tiép tuc mo rong hoat dong san xuat tai ché hat nhya nham dap ung
nhu cu nguyén liéu cia Cong ty ciing nhur cung tng ra thi trudng.

Riii ro ciia dot chao ban, ciia du an sir dung tién thu dwoc tir dot chao ban

Riii ro cua dgt chao ban

83.599.988 ¢ phiéu cua Cong ty dang duoc giao dich tai So Giao dich Chung khoén
Thanh ph H6 Chi Minh (HOSE). Gia cé phiéu duoc xac dinh bai quan hé cung cau caa
thi truong. Méi quan hé cung cau nay phu thudc vao nhiéu yéu tb mang tinh kinh té 1an
tam 1y cua nha dau tu. Gia cb phiéu Cong ty khdng nam ngoai quy luat chung dé. Do vay,
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thdng tin vé lugng cung ching khoan ting 1én ¢ thé anh huéng dén gia chiing khoan.
Riii ro ciia dv 4n sir dung tién thu dwoc tir dot chio ban

Theo Nghi quyét DPHPCD sé 080201/2018/NQ-DHD ngay 08/02/2018, sb tién thu dugc
tir dot phat hanh nay s& duoc ding dé dau tu nang vén sé hitu tai Cong ty C6 phan Khu
Cong nghiép K¥ thuat cao An Phét (Cong ty con cia Cong ty) nhim dau tu Du 4n dau tu
xay dung t6 hop nhua ky thuat cao tai Khu Céng nghiép Kenmark — Viét Hoa — Hai
Duong (Nha may sé 09) va dé dau tu vao Dy 4n Nha may san xuét bao bi mang phic hop
(Nha may s6 08). Nganh san xuat bao bi nhya thay ddi cong nghé kha nhanh, yéu cau vé
chat luong va chung loai mau ma trén thi truong c6 muce do linh hoat rat cao, doi hoi cac
doanh nghiép trong nganh luén phai doi méi va cap nhat cong nghé, co trinh do quan ly
va cdng nhan ky thuat tay nghé tét. Do do, viéc trién khai cac dy 4n méi, ap dung cong
nghé cao trong san xuat cac san pham bao bi nhua can phai dugc thuc hién nhanh chéng,
ddng bo; lya chon duoc cdng nghé, thiét bj c6 ham luong va trinh d6 cdng nghé tién tién,
phU hop dé dam bao vi tri tién phong trén thi truong va dap tng voi muc tiéu dy an dat ra.
Vi d6i ngii Ban 1anh dao tm huyét va nhiéu kinh nghiém trong nganh, nhiing rai ro néi
trén dbi vi An Phét s& dugc han ché téi muc tdi da.

Rii ro pha loang

Sau khi phat hanh thi s6 lugng c¢6 phiéu luu hanh cta Cong ty tang 1én, s& dan dén hién
tuong c6 phiéu bi pha lodng, bao gém: (i) pha lodng thu nhap rong trén mdi cd phan
(EPS); (ii) pha lodng gia tri s6 sach trén mdi co phan; (iii) pha loang ty 1¢ nim giit va biéu
quyét; (iv) pha lodng gia tham chiéu tai ngdy giao dich khong huéng quyén mua cb phiéu
phat hanh thém.

(i) Xét vé swr pha lodng thu nhip rong trén mdi cé phan thi sy khac biét vé toc do tang
truong cta loi nhudn va vn chu s hitu ciia Cong ty s& c6 anh hudng dén chi s6 EPS cua
Cong ty. D6 1a mot trong nhitng yéu té rai ro ctia viée phat hanh c¢6 phan dé ting thém
von diéu 16. Nhung néu xét vé ban chét thi thi truong chimg khoan 1a kénh huy dong vén
dé san xuét kinh doanh. Viéc phat hanh ra cong ching c6 1am anh huéng dén gia c6 phiéu
nhung trong bdi canh Cong ty da sir dung ty 1& don bay cao, tién chi tra 13i vay cao, anh
huong dén két qua hoat dong kinh doanh va ap lyc thanh toan 16n nén viéc phat hanh ting
v6n 1a mot hudng di hoan toan hop 1y. Néu doanh nghiép st dung von c6 hiéu qua, cac du
an kha thi thanh cong, thi cling s& nhanh chong lam ting gia trj cd phiéu hon.

(i) Xét vé mirc dd pha lodng gia tri so sach trén mdi c6 phin

o Von chu s¢ hitu
Gi4a s6 sach/co phan =

Tong s6 ¢6 phiéu dang luu hanh binh quan

Tai thoi diém két thuc dot phat hanh, néu tdc do ting ctia von chi s hitu thip hon tc do
tang s6 lwong c6 phan sau dot phat hanh thi gid tri s6 sach/ ¢6 phan s& giam.

(iii) Xét vé pha lodng ty 1é nim giir va quyén biéu quyét

Theo Nghi quyét ciia Dai hoi dong c6 dong da thong qua Phuong an phat hanh, sé ¢
phiéu do c¢6 dong hién hitu khong thuc hién quyén mua s& dwoc Hoi dong quan tri phan
phéi cho cac dbi trong khac theo cach thire va diéu kién phu hop, voi gia ban khong thap

10
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hon gia ban cho ¢6 déng hién hiru. Nhu vdy, ty 1& ndm giir va biéu quyét s& bi thay ddi
néu tinh hinh nhiéu ¢6 dong hién hiru tir chdi quyén mua/ hoic chuyén nhuong quyén
mua cho mot hodc mot nhoém ngudi (so voi thoi diém trude ngay chdt danh sach thyc
hién quyén mua ¢ phiéu phat hanh thém).

(iv) Xét vé pha lodng gia tham chiéu tai ngay giao dich khong huong quyén mua cd
phiéu phat hanh thém: Hién tai, c¢6 phiéu C6ng ty dugc giao dich trén san HOSE nén gia
cd phiéu tham chiéu AAA tai ngay giao dich khong huong quyén s& duoc diéu chinh
giam theo ty 1¢ pha lodng c¢6 phiéu. Sau khi phat hanh thi sé luong c6 phiéu luu hanh cia
Cong ty ting 1én s& din dén hién tugng cb phiéu bi pha lodng, bao gdm: (i) pha lodng ty
1é nam giir va biéu quyét; (ii) pha lodng thu nhap rong trén mdi c¢d phan (EPS); (iii) pha
loding gia tri sO Sach trén mdi c6 phan; (iv) pha lodng gi4 tham chiéu tai ngay giao dich
khong hudng quyén mua c6 phiéu phat hanh thém. Mac do pha lodng c6 phiéu AAA

trong dot chao ban nay dugc danh gia nhu sau:

Noi dung Gia tri
S6 lugng c6 phan dy kién cua (1) CP 83.599.988
AAA trude dot phat hanh
Sb lwong cb phan chao ban cho ¢b 2 CP 83.599.988
dong hién hitu cia AAA
Ty 1€ pha loang - - 100%
S6 luong c¢6 phan lvu hanh binh | (3)=(1)+(2)x214/365 132.614.775

quan du kién (gia st ngay
1/6/2018 1a ngay giao dich khong
hudng quyén)

Loi nhuan sau thué nam 2018 (dy (4) Pong | 330.000.000.000
kién hop nhét)
EPS trudc khi chao ban cho co (5)=(4)/(1) Pong/CP 3.947
dong hi¢n hitu
EPS sau khi chao ban cho c6 dong (6)=(4)/(3) Pong/CP 2.488
hién hitu

6. Riiro quan tri cong ty
Rui ro xudt phat tir quan tri cong ty yéu kém 1a rai ro tiém an, nhung c6 thé anh huong
16n dén su phat trién lau dai va bén vimg cua mot doanh nghiép, gy thiét hai cho cb
dong. Tuy nhién, cac c6 dong nho 1¢ bén ngoai, tham chi ngay ca cac cd dong 1a td chirc
dau tu, cd dong 16n, cac chuyén gia phan tich ciing chua nhan biét va dy bao trude duoc
nhitng rui ro nay. Trong nhiig nim gan dy, quan tri rai ro ngdy cang gan lién voi cac
hoat dong ctia doanh nghiép. Xu huéng nay bao gém ca viéc cac doanh nghiép sin sang
dau tu mot phan ngudn luc nham nang cao mbi lién hé giira viéc chap nhan rai ro va thu
nhap cta doanh nghiép, dong thoi viée thiét 1ap quan tri rai ro di manh 14 mét trong

nhimg van dé quan trong va cip bach & cip d6 quan 1y caa doanh nghiép.
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Trong bét ky nganh nghé kinh doanh nao, lya chon co cdu quan tri, co cAu td chuc quan
trj rii ro pht hop 13 nén tang can thiét dbi voi chién lugc quan trj rui ro ctia doanh nghiép.
Dé co thé dat hiéu qua cao nhét, khung quan tri rai ro ctia doanh nghi¢p can dugc thiét ké
phtl hop vé6i vin hoa va chién luoc cua cong ty. Panh gid dung vai trd ciia quan trj cong
ty va quan tdm dén quan tri cong ty tir nhitng van dé co ban nhét 13 giai phap hiru hiéu dé
phong ngtra rui ro.

Cong ty C6 phan Nhya va Méi trudng Xanh An Phat duoc thanh 1ap va hoat dong duéi
hinh thirc Cong ty ¢6 phan tir nam 2007 va tré thanh cong ty niém yét tir nim 2010. Co
ciu didu hanh va quan tri ciia Cong ty duogc thiét 1ap va tuan tha theo cac quy dinh cia
Luat Doanh nghi¢p, Luat Chung khoan va cac quy dinh phap luat chuyén nganh co6 lién
quan.

Bén canh viéc thuc hién ddy du cic nghia vu cong bd thong tin trong linh vuc chimg
khoan, hé thong quan tri cia Cong ty con duoc kiém soat chit ché bai doi ngii Ban Kiém
so4t uy tin va chuyén nghiép do Pai hoi dong cd dong bau ra. Do d6 cac hoat dong diéu
hanh cua Hoi dé)ng quan tri, Ban gidm ddc ludn minh bach va duge giam sat mot cach can
trong. Ngoai ra, voi kinh nghiém lau nam trong nganh giup doi ngli quan tri cia Cong ty
c6 di kha nang nhan biét, danh gia va khic phuc cac yéu tb rai ro dé dam bao viéc quan
tri doanh nghi¢p dugc thuc hién mot cach 6n dinh va c6 hiéu qua.

Rui ro khac

Riii ro bat kha khang

C6 mot s6 nhan t6 rii ro mang tinh bat kha khang nhu: thién tai, chién tranh hay dich
bénh hiém nghéo trén quy mé 16n. Nhitng rii ro nay hiém khi xay ra nhung néu xay ra s&
dé lai nhting hdu qua thyc sy nghiém trong, tdc dong truc tiép dén hoat dong kinh doanh
va phat trién ciia Cong ty.

Riii ro bién ddng gia co phiéu

Ngoai tac dong do két qué hoat dong, dinh hudng phat trién cua Cong ty, sy tang giam
clia gia cd phiéu con phu thudc vao nhiéu yéu t6 vé tinh hinh kinh té va xa hoi ndi chung,
su thay d6i ctua khung phép 1y trong linh vuc ching khoan ciing nhu trong linh vuc hoat
dong ciia Cong ty... Bién dong gia cd phiéu co thé gy rui ro cho nha dau tu trong viéc
dua ra cac quyét dinh kinh té va anh huong dén hinh anh, hoat dong ciia Cong ty, do d6
Cong ty s& nd luc tdi da dé kip thoi cong bd cac thong tin can thiét dén nha dau tu, xay

dung hinh anh Cong ty minh bach vé thong tin va hiéu qua trong hoat dong.

12



BAN CAO BACH _ﬂ

L

CONG TY CO PHAN NHU'A VA MOI TRUONG XANH AN PHAT AN PHAT PLAS

Il. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO

BACH

1. To chirc phat hanh - Céng ty Co phan Nhya va Méi treong Xanh An Phat
C)ng Pham Anh Duong Chtrc vu: Chu tich Hoi déng quan tri
Ong Nguyén Lé Trung Chtrc vu: Tong Giam dbc
Ba Hoa Thi Thu Ha Chuc vu: Ké toan truong
Ba Nguyén Thi Giang Chtc vu: Trudng Ban Kiém soat

Chuing t6i dam bao rang cac thdng tin va sé liéu trong Ban céo bach nay Ia phu hop véi
thue té ma ching t6i duogc biét, hodc da diéu tra, thu thap mot cach hop 1y.

2. To chirc tw van - Cong ty Co phian Chirng khoin Thanh phé Ho Chi Minh
Pai dién: Ong Bach Qubc Vinh
Chuc vy: Giam dbc Chi nhanh Cong ty C6 phan Chig khoan Thanh phé H6 Chi Minh
(Gidy 1y quyén s6 25-2017/GUQ-HSC-KSNB ngay 21/11/2017 do Tong gidm déc CTCP
Chitng khodn Thanh phé Hé Chi Minh ky)
Ban cdo bach nay 1a mot phan ctia hd so dang ky chio ban do Cong ty C6 phan Chimg
khoan Thanh phé H6 Chi Minh (HSC) tham gia 1ap trén co sé Hop ddng tu van phat hanh
s6 0102/2018/AAA/HDDV-HSC-TCDN ngay 02/02/2018 da ky véi Cong ty C6 phan
Nhya va Moi truong Xanh An Phat. Chiing toi dam béo rang viéc phan tich, danh gia va
Iira chon ngon tir trén Ban cdo bach nay di duoc thuc hién mot cach hop 1y va can trong
dua trén co so cac thong tin va sb lidu do Cong ty C6 phan Nhya va Moi truong Xanh An
Phat cung cap.

13



BAN CAO BACH

CONG TY CO PHAN NHU'A VA MOI TRUONG XANH AN PHAT AN PHAT

111.CAC KHAI NIEM

UBCKNN
HOSE

VSD

TTCK

Cong ty/ AAA

T chuc phat hanh

CTCP
DN
MCK
BCTC

bicu 1¢

HSC
PHDCD
HDPQT
BKS

BGD

CK

LNST
SXKD
DTT
TSCD
Thué TNDN
Thué TNCN
Thué GTGT
cP

EPS

Cb
DVT

CBCNV

HD
Gidy CN PKKD
Gidy CN DKHD
CBTT

Uy ban Chimg khoan Nha nuéc

S¢ Giao dich Chitng khoan Thanh phé H6 Chi Minh
Trung tdm Luu ky Ching khoan Viét Nam

Thi trudong chung khoan

Cong ty C6 phan Nhua va Moi truong Xanh An Phat
Cong ty C6 phan Nhua va Moi truong Xanh An Phat
Cong ty C6 phan

Doanh nghiép

Ma chirng khoan

Béo cao tai chinh

Piéu 1& Cong ty C6 phan Nhua va Moi truong Xanh An
Phat

Cong ty C6 phan Ching khoan Thanh phd H6 Chi Minh
Pai hoi dong cd dong

Hoi dong Quan tri

Ban Kiém soat

Ban Giam dbc

Chtng khoan

Loi nhuén sau thué

San xuét kinh doanh

Doanh thu thuan

Tai san ¢b dinh

Thué Thu nhap doanh nghiép

Thué Thu nhap c& nhan

Thué Gia tri gia ting

C6 phan

Earning Per Share - La loi nhuan trén mdi c6 phiéu
EPS = (Loi nhuén rong - ¢b tirc ¢d phiéu wu dai)/ luong
¢6 phiéu binh quan dang luu thong.

C6 dong

Pon vi tinh

Cén b9, cong nhan vién

Hop dong

Gidy Ching nhan dang ky kinh doanh

Gidy Ching nhan dang ky hoat dong
Cong b thong tin
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH
1. Tém tit qua trinh hinh thanh va phat trién
1.1. Théng tin chung

- Tén Cong ty: CONG TY CO PHAN NHUA VA MOI TRUONG XANH
AN PHAT

- Tén tiéng Anh: An Phat Plastic and Green Environment Joint Stock Company

- Tén viét tat: AN PHAT

- biachi: L6 CN11 + CN12, Cum CN An Déng, TT Nam Sach, huyén
Nam Séach, tinh Hai Duong

- Dién thoai +84 (0)220 375 5998

- Fax +84 (0)220 375 5113

- Website: www.anphatplastic.com

- Email: anphat@anphatplastic.com

- Giay CNDPKKD: S6 0800373586 do S¢ Ké hoach va Pau tu tinh Hai Duong
cap lan dau ngay 09/3/2007; dang ky thay ddi lan thu 25 ngay
8/12/2017.

- Nguoi dai dién theo phap luat cua Cong ty:
Ong Pham Anh Dwong — Chu tich Hoi ddng Quan tri
- Ngay tr¢ thanh cong ty dai chung: 10/6/2010
- Nganh nghé kinh doanh:
Mua ban may mac, vt tu, nguyén li¢u san phérn nhua, bao bi nhua cac loai;
San xudt cac san phém nhua (PP, PE);
In va cac dich vu in quang céo trén bao bi;
Xay dung cong trinh dan dung;
Lap dat trang thiét bi cho cac cong trinh xay dung;
Kinh doanh bat dong san;
Mua ban hang may mac;
Mua ban may moéc thiét bi va phu ting thay thé, chuyén giao cong ngh¢;
Dai ly mua ban, ky gt hang héa, moéi gidi thuong mai, iy thac mua ban hang hoa;
Van chuyén hang héa, hanh khéach b?mg 0 t6 va cac hoat dong phu tr¢g cho van tai;
Hoat dong thu gom, xur 1y ti€u huy rac thai;

Tai ché phé liu;

o 0 0 o0 o o 0O o o o o o o

Xt 1y 6 nhidm va hoat dong chét rac thai; san xuit may moc thiét bi phuc vu
nganh nhuya.
1.2. Tém tit qua trinh hinh thanh va phat trién
& Toém tit qua trinh hinh thanh va phat trién
Cong ty C6 phan Nhya va Mbi truong xanh An Phat (tén cii 1a Cong ty C6 phan Nhya va
Bao bi An Phat) duoc thanh lap ngay 09/03/2007 véi von diéu 16 ban dau 1a 30 ty dong va
la thanh vién cua Hi€p hoi nhya Viét Nam, thanh vién cua Hi€p hdi nhitng nha san Xuét

san pham 16n Qudc t& (APS). Vi gan 200 can b, nhan vién tré c6 trinh d6 chuyén mén
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cao, ciing hon 1.200 cong nhan lanh nghé, Cong ty dang phan dau nd lyc hét minh, khong

ngimg cai thién day chuyén k¥ thuat, cong nghé san xuat dé tré thanh doanh nghiép san

xuét bao bi mang moéng 16n nhat Déng Nam A.

- Théng 09/2002

- Thang 04/2004

- Thang 06/2005

- Nam 2006

_ Thang 03/2007

- Thang 04/2007

- Thang 12/2007

— Thang 2/2008

- Thang 09/2009

— Théang 11/2009

- Thang 04/2010

Tién than cia Cong ty C6 phan Nhwa va Moi truong xanh An
Phat 1a Cong ty TNHH Anh Hai Duy dugc thanh 1ap voi 02
thanh vién, s6 von diéu 16 1a 500 triéu dong.

Trude sy ting trudong nhanh chéng vé quy mé thi trudng va nhu
cau san xudt, Cong ty da thué 10.000 m2 dit tai KCN Nam Sach
dé dau tu nha may san xuit bao bi nhya. Pay 1a nha may san xuét
s6 1 ciia Cong ty. Nha mdy bt dau hoat dong nim 2005 voi
nhiéu san phém chét lugng tdt da chiém linh duoc thi truong va
dua Cong ty tro thainh mot trong nhitng doanh nghiép san xuat
bao bi 16n nhat mién Bic.

UBND tinh Hai Duong chap thuan cho Céng ty thué 19.967 m2
dat tai 16 CN3 cum Coéng nghiép An Pong trong thoi gian 25
nam. Cong ty da dén bu, giai phong mit bang, tién hanh san lap
dé xay dung nha may san xuét bao bi nhua s6 2.

Hoi dong thanh vién ciia Cong ty TNHH Anh Hai Duy théng
nhit phuong 4n chuyén d6i Cong ty thanh Céng ty C6 phan
Nhua va Bao bi An Phat.

Cong ty C6 phan Nhua va Bao bi An Phat dugc thanh lap voi
von diéu 1& 30 ty dong.

Cong ty quyét dinh ting von diéu 1& 1én 60 ty dong. Phan vén
gop thém 30 ty dong dugc phat hanh cho cac ¢ dong méi.

Cong ty quyét dinh ting von diéu 18 1én 66 ty dong. Phan vén
gop thém 6 ty ddng dugc phat hanh cho Beira Limited, nang tong
s6 ¢6 phan cua Beira Limited trong Cong ty 1én 800.000 ¢ phan.
Cong ty dwa Nha mdy sb 2 c6 cong suat thiét ké 800 tin san
pham/thang, xay dung tai L6 CN3 — Cum Cong nghiép An Ddng
— Nam Sach — Hai Duong di vao hoat dong.

Nha may s6 3 trén dién tich 20.064 m2 di vao hoat dong véi san
pham chién lugc 1 ti nilon tu phan hay va tii cudn cao cip
chuyén dung trong nganh thyc pham, san lugng hang thang
khoang 800 tin/thang.

Cong ty chinh thirc di tén tir Cong ty C6 phan Nhya va Bao bi
An Phat thanh Céng ty C6 phan Nhya va Mbi truong xanh An
Phat dé phii hop v6i muc tiéu va dinh hudng hoat dong “san xuat
xanh, bén viing, bdo v€ moi truong”.

Ngay 17/04/2010, Pai hoi déng cd dong cua Cong ty quyét dinh

tang von diéu 1é 1én 99 ty dong théng qua viéc phat hanh cho ¢
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- Thang 06/2010

- Théng 07/2010

- Thang 10/2010

- Thang 08/2011

- Nam 2012

- Thang 12/2013

- Nam 2014

— Nam 2015

- Thang 05/2016

- Ngay 25/11/2016

- Nam 2017

dong hién hitu voi gia 37.000 dong/cd phiéu. Viéc phat hanh
duoc hoan tat vao ngay 15/05/2010.

Ngay 10/6/2010, UBCKNN chinh thic c¢6 vin ban sb
1742/UBCK-QLPH cong nhan Cong ty C6 phan Nhua va Mbi
truong xanh An Phat tr¢ thanh Cong ty dai chung theo qui dinh
tai diém 2 diéu 26 chuong III Cong ty dai chung ctia Luat Ching
khoan.

Coéng ty chinh thirc niém yét ¢d phiéu tai S¢ giao dich ching
khoan Ha N6i, ma chirng khoan 1a AAA.

Nha méy san xuit CaCO3 cua Cong ty chinh thic di vao hoat
dong, san luong trung binh dat 450 tdn san pham/thang. Trong
nam 2011, Cong ty tiép tuc dau tu day chuyén san xuét sb 2,
nang cong suat ctia Nha may dat 10.000 tin san pham/nim, dong
thoi xuc tién xin phép khai thac d4 lam nguyén liéu san xuét tai
mo6 dd Mong Son tinh Yén Bai.

Nha may san xuat s 2 mo rong ctia An Phat di vao hoat dong,
nang cong suat cua toan nha may 2 1én 1.500 tin san pham/thang.
Cong ty thuc hién thanh cong viéc ting von didu 18 tir 99 ty dong
1én 198 ty dong thong qua phat hanh cho ¢6 dong hién hitu véi ty
1€ 1:1.

Nha méy san xuat sb 5 (Nha may 1 mo rong theo HO so xin phat
hanh 2012) hoan thanh va dang trong giai doan chay thur nghiém.
Toan bo san pham ciia nha may dugc xuat khau sang Nhat Ban.
Cong ty thuc hién thanh cong viéc ting von diéu 1& tir 198 ty
ddng 1én 396 ty dong thong qua phat hanh cho ¢6 dong hién hitu
voity 1€ 1:1.

An Phat hoan tit dot phat hanh c¢6 phiéu tra c6 tic nam 2014,
tang von diéu 18 1én 494.999.880.000 dong.

Vén diéu 1¢ ciia Cong ty ting tir 494 ty dong lén 518 ty dong
thong qua viéc phat hanh c6 phiéu cho can bd cong nhan vién.
Sau khoang 6 nam niém yét trén S¢ giao dich chimg khoan Ha
Noi, AAA da chuyén sang san HOSE. Day duoc xem la mot
bude ting co hoi tiép can cac ngudn von dau tu ciia AAA.

Vén diéu 1¢ ciia Cong ty ting tir 518 ty dong lén 836 ty dong
thong qua viéc phat hanh cb phiéu thuc hién chimg quyén va

phat hanh c6 phi€u cho can bg cong nhan vién.

Cic quyét dinh khen thwéng dat dugc

- Nam 2009:

o Pugc UBQG vé Hop tac Kinh té Qudc té ting bang khen QD sb 054 ngay

31/08/2009;
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o Puoc UBND tinh Hai Duong ting bang khen QP sb 3569 ngay 07/10/2009.

—  Nam 2010: Puoc Ban Truyén hinh dbi ngoai - Pai THVN ting bang khen QP sb 05
ngay 29 thang 1 nam 2010.

- Nam 2011:

o Dugc Trung wong HOi Lién hi¢p Thanh nién Viét Nam tang Béng khen Qb )
155B/Qb/KT-TWH ngay 23/12/2011;

o Pugc Phong Thuong mai va Coéng nghiép Viét Nam ting bang khen QD sd
0431/MTM-TDKD ngay 2/3/2011;

o Puoc BCH Lién doan Lao dong tinh Hai Duong ting bang khen QD sb 17 ngay
14/01/2011;

o Dugc Lién doan Lao dong tinh Hai Duong tang CoO thi dua QD s6 159/QDKT-
LDLD ngay 16/12/2011.

—  Nam 2012: Puge Tha tuéng Chinh phu ting bang khen vi dd c6 thanh tich xuat sic
trong lao dong san xuit va xay dung, bao vé T6 qudc nam 2012,

- Nam 2013:

o Uy ban nhan din huyén Nam Séch trao ting chimg nhan s6 92/QD-UBND Chimng
nhan Cong ty C6 phan Nhua va Moi truong xanh An Phat dat danh hiéu doanh
nghiép an toan vé an ninh trt ty ndm 2012;

o Chu tich UBND tinh Hai Duong ting bang khen 867/QD-UBND cho Céng ty Co
phan Nhya va Méi truong xanh An Phat da c6 thanh tich xuét sic trong hoc tap va
1am theo tAm guong dao dic HO Chi Minh.

— Nam 2014: B Cong thuong ting bang khen sd 6546/QD-BCT Cong ty C6 phan
Nhuya va Moi trudng Xanh An Phat da ¢6 thanh tich xuat sic trong cong tac day manh
xuét khau ndm 2013.

& Cic danh hiéu ti¢u biéu dwgc cong nhin

- Nam 2007, Coéng ty nhan dugc cac danh hiéu, bﬁ“mg khen tiéu biéu nhu: duoc Bo khoa
hoc va Cong nghé chimg nhan Cup vang ISO 2007; duge Thoi bao kinh té Viét Nam
va Cuc xuc tién Thuong mai — B6 Cong thuong chimg nhan 13 “Thuong hiéu manh
Viét Nam 2007”; dugc Hi€p hoi Doanh nghiép Nho & Vira Viét Nam trao tdng danh
hiéu “Doanh nhan, doanh nghiép tiéu biéu Viét Nam Vang”; dugc Hiép hoi Doanh
nghi¢p Nhé & Vwra Viét Nam trao tang danh hiéu “Chp vang Thuong hi¢u va Nhan
hi¢u”; duogc Ban Tuyén gido Trung uwong trao tdng gidi thuong “Doanh nghiép Hoi
nhdp va Phat trién nam 2007”; duoc Ban t6 chic Hoi cho Thuong mai Quéc té Viét
Nam EXPRO trao ting Huy chuong vang cho san pham tham dy hoi cho.

—  Nam 2008, duoc Ban td chitc Hoi chg Thuong mai Quéc té Viét Nam EXPRO trao
ting Huy chuong vang cho san pham.

- Nam 2009, dugc Hiép hoi kinh doanh chimng khodn Viét Nam trao tang danh hiéu
“Thuong hiéu chimg khoan uy tin 2009” va danh hiéu “Céng ty Pai ching tiéu biéu”.
Cong ty dugc Trung wong HOi doanh nghiép tré Vi¢t Nam trao tang, danh hi¢u Sao
Vang bit Viét Top 200; Hi¢p hoi doanh nghi¢p nho va vira trao tang danh hiéu “San
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phém, dich vu xuit sic toan quéc nam 2009”; Thoi bao kinh t& Viét Nam va Cuc xtic
tién Thuong mai chung nhéan la “Thuong hi¢u manh Viét Nam 2009”; Bo Cong
thwong trao ting giai thudng “Doanh nghiép xuit sic toan qudc 1an thir 1 ndm 2009” .

- Nam 2010, dugc Hiép hoi kinh doanh ching khodn Vi€t Nam trao tang danh hiéu
“Thuong hiéu ching khoan uy tin — 2010” danh cho cac doanh nghiép tiéu biéu trén
thi truong Viét Nam; Trung wong Hoi doanh nghi¢p tré Viét Nam trao tang danh hi¢u
Sao Vang Dét Viét Top 100; dugc Vién nghién ctru Kinh té Viét Nam ching nhan 1a
Doanh nghiép phu hop tiéu chi “Chi s6 Tin nhiém Vang — Nha cung cip dang tin cay”
tai Viét Nam 2010.

- Nam 2011: dugc Trung wong Hoi doanh nghi¢p tré Viét Nam trao tdng, danh hiéu Sao
Vang Dat Viét Top 200; dugc Thoi bao kinh té Viét Nam va Cuc xuc tién Thuong
mai — B§ Cong thuong chung nhan 1a “Thuong hi¢u manh Viét Nam 2011

— Nam 2013: dugc Vién Doanh Nghiép Viét Nam, T6 chirc danh gia va chtng nhan
qudc té InterConformity (Cong hoa Lién bang Durc, chdu Au) chimg nhén chi s6
tin nhiém doanh nghiép Trusted Brand Index — TBI s6 0135/13-TBI.

—  Nam 2014: Top 1000 doanh nghiép ndp thué thu nhap 16n nhat Viét Nam nam 2014
do Tong cuc thué chirg nhan.

—  Nam 2015: dugc S¢ giao dich ching khoan Ha Noi chung nhan Top 30 doanh nghiép
minh bach nhit HNX ndm 2014 — 2015.

—  Niam 2016: dugc t6 chic INTERCONFORMITY trao ting ching nhian “TRUSTED
GREEN - chi s6 tin nhiém xanh 2016”.

— Nam 2017: CTCP Nhya va Moéi truong xanh An Phét dugc trao tang Huan chuong
Lao dong hang ba vi di c6 thanh tich xuat sic trong cong tac tir nim 2012 dén nim
2016, gbp phan vao su nghiép xay dung chi nghia xa hoi va bao vé To qubc theo
quyét dinh s6 1130/QD-CTN cta Chu tich nudc ngay 09/6/2017.

Hinh 6: Cup vang ISO 2007

LE TRAD QAL CUP VANG 180

a
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Hinh 7: Ctip “Nha quan ly gioi 2007”
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Hinh 11: C4c giai thuong khac

s TANG ’ g
BANG KHEN

CONG TY C6 PHAN NHUA VA BAO BI AN PHAT

R0 SOV

T T

Bang khen ctia Uy ban hop tac Cup vang "Doanh Nhan Téam Cup vang "Thuong hiéu va Nhan
quéc té Tai hiéu"”

2. Co ciu to chire Cong ty

— biachi: L6 CN11 + CN12, Cum Codng nghiép An Bong, Huyén Nam Sach,
Tinh Hai Duong

— biénthoai:  84-(220) 37559 98 Fax: 84-(220) 37551 13

—  Website: www.anphatplastic.com

Hinh 12: Co ciu td chirc

CTCP Nhua va
Moi truong Xanh
An Phat
| L
CTCP Nhua va Cong ty TNHH Cong ty Co phan
Khoang san Nhuwa Thakhek Khu Céng nghiép
An Phat - Yén Bai K§¥ thuit Cao An Phat

Nguén: Céng ty Cé phan Nhura va Méi trieong Xanh An Phat
CTCP Nhua va Khoang san An Phat - Yén Béi
La Cong ty co phan dugc thanh 1ap theo Gidy chung nhan ding ky kinh doanh sb
5200466372 do S¢ Ké hoach va Pau tu tinh Yén Bai cap lan dau ngay 01/10/2009 va
thay d6i 1an thir 06 ngay 18/10/2016, Cong ty C6 phan Nhya va Khoang san An Phat -
Yén Béi c6 tru so tai Khu cong nghiép phia Nam, x4 Van Tién, thanh phd Yén Bai, tinh
Yén Bai. CTCP Nhya va Khoang san An Phat - Yén Béi ¢6 von diéu 1& 1a 136 ty dong.
AAA dang nam giit 35,29% v6n Cong ty Co phan Nhya va Khoang san An Phét - Yén
Béi. Hoat dong san xuét kinh doanh ctia Cong ty C6 phan Nhya va Khoang san An Phat -
Yén Bai 1a khai thac d4, dich vu hd tro khai thic moé va quing khac; san xuét kinh doanh
cac san phdm nhwa; van tai hang hoa bang dudng bd, nha hang va cac dich vu an udng
phuc vu Iuu dong, san Xuét cac san phém nhya (PP, PE); dich vu lién quan dén in, ban 1é
xi mang, gach xay, vat liéu xay dung khac; thu gom, xr 1y va tiéu huy rac thai.
Cong ty C6 phan Khu Céng nghiép K§ thuit Cao An Phat
La Cong ty c6 phan dugc thanh 14p theo Gidy Chung nhan dang ky kinh doanh ding ky
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lan dau sb 0801225485 ngay 27 thang 10 nam 2017. Hién tai Cong ty hoat dong theo
Gidy chimg nhan ding ky kinh doanh thay ddi lan th&r nhat ngay 18 thang 12 nim 2017.
Vén diéu 1é ctia Cong ty C6 phan Khu Cong nghiép K§ thuat Cao An Phat 1a 100 ty dong.
Trong do, ty 1¢ s& hitu cia AAA tai Cong ty 1a 65%.

Cong ty dat tru s¢ cua tai L6 CN11+CN12, cum cong nghi¢p An Béng, thi trin Nam
Sach, huyén Nam Sach, tinh Hai Duong.

Cong ty TNHH Nhua Thakhek

La cong ty TNHH dugc thanh 1ap theo thoéa thuan phat trién du an sé 007/TSZ ngay
05/03/2013 giita Ban quan ly dic khu kinh té riéng biét Thakhek, tinh Khammouane,
Cong ty co try so tai Lang Vern, huyén Thakhek, tinh Khammouane, CHDCND Lao.
Cong ty TNHH Nhua Thakhek c6 von diéu 1¢ 2,5 triéu USD trong d6 AAA s¢ hitu 100%

von.

3. Co cau by may quan ly ctiia Cong ty
Hinh 13: So d6 Co cau b may quan 1y cua Cong ty
PAI HOI BONG O PONG
| HOIPONG QUAN TRI I_ BAN KIEM SOAT
l ‘
‘ CHU TICH HOI BONG QUAN TRI ‘
‘ TONG GLAM BOC ‘
Phé Téng Giam déc Kinh Doanh Phé Téng Giam doc Thwing Tric Phé Téng Giim déc San Xudt
! !
v : I | ] ] I I b ]
. . Phang Ban Ban Phong Ban Thr Phing Phong Phong Ban PhongHanh
Fhéng | | Phéng . Fhimg Ké || Kiim Thiks Ré || ki& | Muaking || Az K§ Hay bl
| == Fhong Edn todn | |sodtndi tong hoach || PTSX B B (it por o
o doanh Qc hing LA hcl'l; = an todn eobin truyén thome,
KH néidia Quéctd : i xudt Roda
&PTNNL
Nhiméysél | | Nhimiysé2 | Nhimdysd3 | | Nhimdysé3 | | Nhiméysd6 || Nhimdysd? Nha méy
: Yén Bai
Nguon: Cong ty Co phdan Nhvwa va Moi trwong Xanh An Phat
4. Chirc ning va nhiém vu ciia cac phong ban trong Cong ty

Pai hji déng co dong

Dai hoi dong b dong 1a co quan c6 thadm quyén cao nhét ciia Cong ty, bao gdm tt ca cac

cd doéng co quyén biéu quyét hodc ngudi dugc cd dong c6 quyén biéu quyét Gy quyén.

DHDCP ¢6 cac quyén sau:

— Thong qua stra ddi, bd sung Diéu 1¢;

— Thoéng qua ké hoach phat trién cta Cong ty, thong qua bio céo tai chinh hang nam,
cac bao cao cua BKS, cia HDQT va cua cac kiém toan vién;

—  Quyét dinh sb luong thanh vién cia HPQT;

—  Bau, bii nhiém, mién nhiém thanh vién HDQT va BKS;

—  Céc quyén khac dugc quy dinh tai Diéu 1é.
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Hi ddng Quan tri

HDQT cua Cong ty gdm 05 thanh vién. HPQT 1a co quan c6 day du quyén han dé thuc

hién tit ca cac quyén nhan danh Cong ty, trir nhitng thim quyén thuéc PHDPCD, HDQT

c6 cac quyén sau:

- Quyét dinh co cAu td chuc, bd may cua Cong ty;

—  Quyét dinh chién luoc dau tu, phat trién cta Cong ty trén co s¢ cac muc dich chién
lugc do PHDCD thong qua;

—  Bb nhiém, mién nhiém, cach chuc, giam sat hoat dong cuia Ban Gidm dbc va cac can
bd quan ly Cong ty;

~  Kién nghi sua ddi bd sung biéu 1é, béo céo tinh hinh kinh doanh hang nam, bao cao
tai chinh, quyét todn nam, phuong an phan phéi, st dung loi nhuén va phuong hudéng
phat trién, ké hoach phat trién san xuat kinh doanh va ngan sach hang nim cua Cong
ty trinh PHDCD;

- Tri€u tap, chi dao chuén bj ndi dung va chuong trinh cho cac cudc hop PHPCD;

—  Dé xuét viéc tai co ciu lai hodc giai thé Cong ty;

—  Cac quyén khac duoc quy dinh tai Diéu 1é.

Ban Kiém soat

BKS do PHPCP bau ra gém 03 thanh vién dé thuc hién giam sat HPQT, Ban Gidm dbe

trong viéc quan 1y va diéu hanh Cong ty. BKS chiu trach nhiém truéc DPHDPCD va phap

luat vé nhitng cong viéc thyc hién cac nhiém vu dugc giao, bao gom:

— Kiém tra s6 sach ké toan va cac bo cdo tai chinh cua Cong ty, kiém tra tinh hop 1y
hop phép ctia cac hoat dong san xut kinh doanh va tai chinh Cong ty, kiém tra viéc
thuc hién céc nghi quyét, quyét dinh caa HDQT;

—  Trinh PHPCP bdo céo thdm tra cac bao cdo tai chinh cua Cong ty, dong thoi co
quyén trinh bay ¥ kién doc lap cia minh vé két qua tham tra cac van dé lién quan toi
hoat dong kinh doanh, hoat dong cuia HPQT va Ban Gidm dbc;

—  Yéu cau HPQT triéu tip DPHPCPD bat thudng trong truong hop xét thdy can thiét;

—  Céc quyén khac duoc quy dinh tai Diéu 1é.

Ban Tong Giam doc

Téng Giam ddc do HDbQT bd nhiém, chiu trach nhiém trudc HDQT va bHDCD vé diéu

hanh va quan Iy moi hoat dong san xuat kinh doanh ctia Cong ty. Cac Pho Téng giam doc

c¢6 trach nhiém giup d& Tong Giam dbc diéu hanh hoat dong san xuat kinh doanh cua

Cong ty. Ban Téng Giam dbc c6 nhiém vu:

—  T6 chirc diéu hanh, quan 1y moi hoat dong san xuét kinh doanh ctia Cong ty theo nghi
quyét, quyét dinh cia HPQT, nghi quyét cia PHPCD, Piéu 1¢ Cong ty va tudn tha
phap luat;

~  Xay dyng va trinh HDQT cac quy ché quan 1y diéu hanh ndi bo, ké hoach san xuat
kinh doanh va ké hoach tai chinh hang ndm va dai han ctia Cong ty;

—  Pé nghi HPQT quyét dinh bd nhiém, mién nhiém, khen thudong ky luat d6i voi Tong

Giam doc, K¢ toan truong;
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— Ky két, thuc hién cic hop dong kinh té, hop déng dan sy theo quy dinh cua phép luat;

- Bao cao HbQT vé tinh hinh hoat dong, két qua san xuét kinh doanh, chiju trach nhiém
truéc HDQT, DPHDCPD va phép luit vé nhitng sai pham gy ton that cho Cong ty;

—  Thyc hién cac nghi quyét cia HDQT va PHDCD, ké hoach kinh doanh va ké hoach
dau tu ciia Cong ty di dugc HPQT va PHDCD thong qua;

—  Céc nhiém vu khac duoc quy dinh tai Diéu 16.

Céc phong ban

Ban thw ky téng hop 13 bo phan tham muu gitp viéc cho Chu tich Hoi dong quan tri

Cong ty. Ban thu ky c6 chirc ning tip hop cac yéu cau, dé xuit cta cac bd phan giri Chu

tich Ho1 déng quan tri va Hoi déng quan tri, thuc hién cac thu tuc vé quan ly cd dong,

phap ché ciia Cong ty.

Ban Kiém soat ndi bd 12 bd phan tro giup Chu tich Hoi dong quan tri va Ban lanh dao

Cong ty trong viéc kiém tra tinh hinh thuc hién cong viéc ciia cac phong, ban, bd phan

trong hé thong Cong ty, c6 trach nhiém d& xuat hudng giai quyét, yéu cau thyuc hién cac

bién phap khéc phuc va kiém tra lai cac van dé da phat hi¢n tai cac bd phan.

Ban thuw ky va phat trién san xuit c6 nhiém vu duy tri, phat trién cac cong cu quan 1y

ma Cong ty va To chire tu vin IMPAC di xay dyng nham nang cao hiéu qua san xuit cta

Nha may va céc by phan. Ban Phat trién du 4n 1a don vi ludn di dau trong viéc tim ra

diém chua phu hop, hodc cac phuong phap quan 1y t6i uu hon, dé tu van, hd trg cac Nha

may, B0 phan nang cao hi€u qua quan ly.

Phong Ké hoach sin xuét 1a bo phan thuc hién cong tac thu mua nguyén liéu, cong cu,

dung cu va céc trang thiét bi khac phuc vu hoat dong san xuat kinh doanh cua Cong ty

theo yéu cau ctia Chu tich Hoi dong quan tri va Tong Giam déc.

Phong Ké toan: Phong Ké toan thuc hién cong tac ké toan, thong ké tai chinh ctia Cong

ty. K& toan trudng 1a nguoi truc tiép gitp Tong Giam ddc Cong ty chi dao, to chire thuc

hién cong tac ké toan, thong ké tai chinh ctia Cong ty.

—  Hach toan, ké toan, thanh toan cho cac doi tuong;

—  Quan ly, s dung héa don GTGT,;

—  Tong hop ké khai nop thué, hoan thué;

—  Béo céo thong ké, quyét toan tai chinh, thué theo dinh ky ctia Nha nudc;

— Xt 1y cong ng; Thong bao kip thoi vé hang ton kho voi Trung tam kinh doanh cua
Cong ty dé c6 ké hoach tiéu thu;

—  Moi cong viéc diéu hanh va quan 1y phai tuan thu tuyét ddi hé thong chuan muc Ké
toan; phap lut vé thué va nhimg quy dinh quan 1y tai chinh — ké toan khac ctia Cong
ty va Nha nudc;

Phong Hanh chinh - tong hep 14 bo phan tham muu, giup viéc cho Tong Giam ddc

Cong ty trong viéc quan 1y t6 chirc, quan 1y nhan su, tuyén dung va st dung lao dong

trong Cong ty, quan 1y cac cong viéc hanh chinh hang ngay cua Cong ty. Thuc hién tham

muu, giup vi¢c cho Téng Giam ddc va cac bd phan khac vé viéc tuan thu va thuc hién cac

quy dinh cta phép luat trong hoat dong, xay dung ndi quy, quy ché ctia Cong ty.
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— Lap danh sach ngudi lao dong trong cong ty; gitip Tong Giam ddc quan 1y nhan su,
tuyén dung, str dung lao dong trong Cong ty;

- Xay dung ké hoach, bién phap thuc hién céac chinh sach ddi véi ngudi lao dong theo
quy dinh cua Luat Lao dong;

—  T6 chiic dao tao, boi dudng nang cao trinh do; dé nghi nang luong, nang bac hang
nam cho can b cong nhan vién;

~  Xay dung, huéng dan va giam sat viéc thuc hién ndi quy lao dong, quy ché cong ty
cta cac bg phan, phong ban va nhan vién cong ty;

—  Thuong tryc van phong, hudng dan khach dén giao dich, 1am viéc;

—  Két hop v&i cac phong ban khéc trong viée danh gia nhic nhé thuc hién an toan lao
dong, v¢ sinh lao dong an toan thuc phém;

—  Giai quyét cac cong viéc hanh chinh hang ngay khac ctia Cong ty...

Phong Quan 1y va Hb tro thong tin 13 bo phan chiu trach nhiém vé viéc dam bao van

hanh cta hé théng thong tin: hé théng dién thoai, hé théng internet, hé théng mang wan,

hé théng mang lan, cac may cha, may tram. Tu van va trién khai giai phap cong nghé
thong tin Gtng dung phu hop vao méi truong thyc té. Chiu trach nhiém vé viéc cap nhat
thong tin hoat dong ctia cong ty trén cac trang dién tir, cong bd thong tin téi UBCK va

HOSE theo quy dinh.

Phong Kiém soat chit lwong san pham (QC) 13 bd phan tham muu, gitip viéc cho Tong

Giam ddc trong viéc kiém tra chat lugng san pham trude va sau khi san xuét, xuat xuong

nham dam bao cho san pham ctia Cong ty luén & mirc tiéu chuan.

~ Kiém soét chat lugng san pham theo quy dinh bao gdm kiém tra thuong xuyén va
kiém tra dinh ky;

—  Phong QC c6 trach nhiém kiém tra trong pham vi: Nguyén liéu, phé liéu, phu liéu dua
vao san xuat; Hang héa, thanh phiam nhap kho; Hang héa, thanh pham dua ra thi
truong; cac hang héa khac khi c6 yéu cau.

Phong Ky thuit 13 bo phan tham muu gitip viéc cho Ban Tong giam déc, Giam déc cua

cac nha may vé van dé k¥ thuat trong san xuét. Chiu trach nhiém vé tinh trang hoat dong

binh thuong ciia cac day chuyén san xuat va cac van dé khac vé k¥ thuat tai nha may.

—  Cin clr vao hop dong di duoc ky két hodc yéu cau ctia Trung tim kinh doanh Cong ty
dé tién hanh thiét ké ky thuat, lap quy trinh cong nghé, phiéu cong nghé cho cac san
pham theo céc tiéu chuan k¥ thuat ma khach hang yéu ciu, du tri ching loai vat tu,
dinh mtc lao dong can thiét dé san xuat san pham;

—  Theo ddi quan Iy toan b trang thiét bi cia Cong ty, chiu trach nhiém t6 chirc cong tac
sira chira thiét bi theo chu ky hodc dot xuat, duy tri thoi gian hoat dong thuong xuyén
cua thiét bi;

—  Thuong xuyén kiém tra tinh hinh an toan lao dong, c6 quyén ngimg san xuét khi phat
hién trang thiét bi hu hong anh huéng dén tinh mang ciia ngudi cong nhan. Chiu trach
nhiém vé vat chat ddi voi nhitng hu hong vé thiét bi do nguyén nhan chi quan, lo 13,

khong kiém tra gay thiét hai vat chét, tinh mang nguoi lao dong;
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—  Theo dbi duy tri cong nghé san xuét, c6 quyén yéu cau cong nhan thyc hién ding
cong nghé da quy dinh trong quy trinh céng nghé, phiéu cong nghé, c6 quyén yéu cau
Té trudong dang truc tiép san xuit hodc Quan dbc ctr nguoi hd tro khi stra chita may
mac;

Phong ANAT (Phong An Ninh An Toan) 1a b phan dugc giao bao vé tat ca cac loai tai

san va bao vé trat tu an ninh cua Cong ty; bao v¢ strc khoé, tinh mang, tai san ctia can bg,

cong nhan vién cua Cong ty khi bi xam pham trong khu vuc Cong ty.

Phong truyén thong: 1a by phan c6 nhiém vu tuyén truyén, déy manh céc hoat dong

truyén thong ciia Cong ty. Bo phan phu trach cac hoat dong quan hé cong chung, bao chi,

va cac hoat dong truyén thong ndi bo, phong trao trong Cong ty.

Ban xay dung co ban: 1a Ban phuy trach cic cong viée lién quan dén xay dung cac co s&

vat chat, ki thuat, ha ting cua toan Cong ty.

Ban PTNNL (Ban Phit trién ngudn nhan luc) 13 bd phan dugc giao nhiém vy xay dung

ké hoach tuyén dung va dao tao can by cong nhan vién.

Phong kinh doanh noi dia: 1a b phan dugc giao nhiém vu kinh doanh trong nuéec.

Phong ban hang quéc té: 1a phong tim kiém cac khach hang quéc té, dbi tac, thi truong

tiéu thu dé thyc hién trién khai ban hang dé dat doanh thu theo muc tiéu Ban Tong Giam

dbc dua ra. Tham muu d& xuat cho Ban Tong Giam ddc dé xir 1y cac cong tac lién quan

dén san xuat kinh doanh.

Cac nha may san xuit cua Cong ty 1a cic don vi san xuat hang hoa theo dinh hudng

phat trién va cac ké hoach cu thé cua Cong ty. Cac nha may hoat dong doc 1ap vé chi phi

san xudt va c6 mo hinh twong ty nhu mot doanh nghiép thu nhé véi cac bd phan chuyén

mon gém: Céac td san xuat, Hanh chinh, Ké toan, QC, Ky thuat, Kho van, ANAT. Diéu

hanh mdi nha may san xuét 1a 1 Giam ddc nha may.

Véi mo hinh t6 chirc nhu trén, Cong ty di va dang quan 1y tot bd may hoat dong cua

minh. Cac bd phan, phong ban c6 su lién két, hd tro cho nhau tao nén mot hé théng lién

hoan, thong nhat, c6 hiéu qua trong Cong ty. Cac ké hoach va cong tac trién khai ké

hoach duoc dua xuéng cac bo phan mot cach kip thoi va chinh xac nho bo may td chirc

don gian, gon nhe va c6 hiéu qua.

5. Danh sach ¢6 dong nim giir tir trén 5% von c¢6 phan cia Cong ty; Danh sach co
dong sang 1ap va ty 1& ¢ phan nam giir; Co cAu cd dong tai ngay chot gin nhit trén
mirc von thwe gop hién tai

5.1. Danh sach cé dong nim giir tir trén 5% von ¢d phan ciia Cong ty tai ngay 18/1/2018
Bang 1: Danh sach ¢4 dong nam gitr tir trén 5% vén ¢b phan
SLCPnim Ty trong

C6 dong S6 PKKD Pia chi » .
giir von gop
1 | CTCP An Phat 080121012 | L6 CN11+CN12, Cum | 26.648.465 31,9%
Holdings 9 CN An DPéng, thi tran

Nam Séach, huyén Nam
Séch, tinh Hai Duong
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SLCPnam Ty trong
gitr von gop
2 | Kallang Limited | CA6162 DMS House, 20 Genesis | 6.536.372 7,8%
Close, P.O Box 1344,
Grand Cayman Kyl -
1108, Cayman Islands

C6 dong S6 PKKD Pia chi

Téng cong 33.184.837 | 39,7%

Nguon: Cong ty Cé phan Nhya va Moi triwong Xanh An Phdt
5.2. Danh sach c6 dong sing 1ap va ty 1¢ c6 phin nim giir
Bang 2: Danh sach c6 dong sang 1ap va ty 1& c6 phan nim giit tai ngay 09/3/2007

. SLCPnim Ty trong
Dia chi

giir von gép
1 Pham Anh Duong Tap thé Vién Khoa hoc Viét 1.854.000 | 61,80%
Nam, T6 49, Nghia Do, Quan
Cau Gidy, Ha Noi

2 Pham Hoang Viét Tap thé Vién Khoa hoc Viét 354.900 11.83%
Nam, T6 49, Nghia Do, Quén
Cau Gidy, Ha Noi

3 | Nguyén Lé Trung S6 3, Ngb 39, Nguyén Phiic 236.700 7,89%
Lai, Ddng Pa, Ha Noi
4 Tran Hoang Hoan Xo6m 5, thén Quang Thira, xa 276.000 9,20%

Tuong Linh, huyén Kim
Béang, tinh Ha Nam

5 | Lé Thanh Hung Thong Kim L, phuong Dai 248.400 8,28%
Kim, quan Hoang Mai, thanh
phd Ha Noi

6 | Nguyén Puc Diing Xoém 2, Thon Thuong, xa
Céanh Hung, huyén Tién Du, 30.000 1,00%
tinh Béc Ninh

Téng cong 3.000.000 | 100,00%

Quy dinh vé han ché chuyén nhwong ciia c6 dong sang lap

Can cr quy dinh tai Piéu 119 Luat doanh nghiép 2014: “Trong thoi han 03 ndm, ké tir
ngay Cong ty dwoc cdp GCNPKKD, c6 dong sang ldp c6 quyén tw do chuyén nhieong sé
¢ phan phé théng ciia minh cho ¢é dong sang ldp khdc va chi dwge chuyén nhwong cé
phdn phé théng ciia minh cho nguwoi khéng phdi la c6 déng sang ldp néu dwoc sw chap
thudn ciia PHPCD”, Cong ty C6 phan Nhya va Mbi truong Xanh An Phat dang ky thanh
1ap 1an dau duéi hinh thirc cong ty c6 phan ngay 09/03/2007 v6i 06 cd dong sang lap.
Tinh dén thoi diém hién tai (09/02/2018), c6 phan cta c6 dong sang lap (sd cd phan dang
ky mua tai thoi thoi diém ding ky doanh nghiép 1an dau va da gop trong thdi han 90
ngay) da hét thoi gian han ché chuyén nhuong 03 nim ké tir ngdy Cong ty dugc cap Gidy
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chiing nhan dang ky kinh doanh.
5.3. Co ciu cb dong
Bang 1: Co ciu ¢ dong tai ngay 18/1/2018

So lwgng So co phan

Tong gia tri (ddng) = Ty I¢

c6 dong

nam giir

Trong nuwéc 3.734 73.311.828 733.118.280.000 | 87,69%
T6 chirc 24 40.115.401 401.154.010.000 | 47,98%
Céa nhén 3.710 33.196.427 331.964.270.000 | 39,71%
Nuwdc ngoai 134 10.288.160 102.881.600.000 | 12,31%
T6 chirc 25 9.894.060 98.940.600.000 | 11,84%
Canhan 109 394.100 3.941.000.000 0,47%
Co phiéu quy - - - -

Tong cong 83.599.988 835.999.880.000 100%

Nguoén: Danh sdch ngudi so hitu chitng khodn do VSD cdp
6. Danh sach nhitng Cong ty me va Cong ty con ciia to chirc phat hanh, nhirng Cong ty
ma to chirc phat hanh dang nim giit quyén kiém soat hoiic ¢6 phan chi phdi, nhirng
Cong ty nim quyén kiém soat hoiic co phén chi phdi ddi véi to chirc phat hanh
6.1. Cong ty me ciia to chirc phat hanh
Cong ty C6 phan Nhya va Moi truong Xanh An Phat khong c6 cong ty me va khong c6

cOng ty ndo nam quyén kiém soat hodc c¢d phan chi phdi ddi véi Cong ty.
6.2. Danh sach cac Cong ty con, cong ty lién két ciia to chirc phat hanh
Bang 4: Danh sach cac cong ty con, cong ty lién két

Tén don vi Moi lién hé Von diéu 1¢ Ty 1¢ Von
gop cua AAA

g | CONOtyTNHH Nhya |- con 2.500.000 USD 100%

Thakhek

Cong ty Co phan Khu
2 | Cong nghiép K¥ thuat congty con | 100.000.000.000 dong 65%

Cao An Phét

Cong ty C6 phan Nhua
3 | va Khoang san An Phat | Congty con | 136.000.000.000 dong 35,29%

- Yén Béi

Nguon: Cong ty Cé phan Nhwa va Méi truong Xanh An Phdt
Chi tiét vé cac cong ty con, cong ty lién két ctia Cong ty nhu sau:
% Cong ty Co phin Nhwa va Khoang san An Phat - Yén Bai
Hién nay san pham chinh ctia Cong ty C6 phan Nhya va Khoang san An Phat - Yén Bai
la d4 voi siéu min (CaCO3) dat tiéu chuan qudc té, voi cong sudt thiét ké 222.000
tAn/nam.
Hoat dong chinh cua Cong ty bao gém: Khai thac da, dich vu hd tro khai thic mo va

quang khac; san xuét kinh doanh cac san phém nhya; van tai hang hoa bﬁng duong bo,
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nha hang va cac dich vu in ubng phuc vu luu dong, san xuit cac san phim nhwa (PP,
PE); dich vu lién quan dén in, ban 1¢ xi mang, gach xay, vat liéu xay dung khac; thu
gom, xu Iy va ti€u huy rac thai.
Toan bd san pham ciia Cong ty C6 phan Nhya va Khoang san An Phat - Yén Béi s& duoc
An Phét Plastic tiéu thu va phan phdi cho thi trudng trong nuée, cling nhu xuit khau
sang mot s nudc Chau Au va Trung Dong.
Dinh hudng phat trién ctia An Phat - Yén Bai 1a xuit khau san pham ra nudc ngoai thay
vi chi phuc vu san xuit cia An Phat nhu hién nay. An Phét - Yén Bai di ky két duoc
nhiéu hop d@)ng xuét khau sén phém voi cac ddi tac tai A Rap, Singapore, Israel, Han
Quéc va An Do.
% Cong ty TNHH Nhua Thakhek
La cong ty TNHH duoc thanh 1ap theo thoa thuan phat trién dy 4an sé 007/TSZ ngay
05/03/2013 giita Ban quan 1y dic khu kinh té riéng biét Thakhek, tinh Khammouane,
Cong ty co tru s¢ tai Lang Vern, huyén Thakhek, tinh Khammouane, CHDCND Lao.
Hoat dong kinh doanh chinh ctia Cong ty 1a Mua ban nhya tir nude ngoai va ndi dia nudc
CHDCND L&o va san xuat hat nhua tai ché.
Hién tai, H6i dong quan tri cong ty dang tién hanh thu hoi vén dau tu theo quyét dinh
phé duyét ctia Dai hoi déng cd dong do mot s6 van dé khach quan vé ha tﬁng co s¢ phuc
vu du 4n va vén tai hang hoa chua dugc Chinh pha Lao va Viét Nam khéc phuc.
< Cong ty Co phan Khu Cong nghiép K¥ thuat Cao An Phat
La Cong ty co phan dugc thanh 1ap theo Gidy Chiing nhan ding ky kinh doanh diang ky
lan dau s6 0801225485 ngay 27 thang 10 nim 2017. Hién tai Cong ty hoat dong theo
Gidy ching nhan ding ky kinh doanh thay d6i 1an thtr nhat ngay 18 thang 12 nam 2017.
Hoat dong kinh doanh chinh ctia Cong ty 1a San xuét nhya cong nghé cao; linh kién dién
tu.
Tru s& cua Cong ty dat tai L6 CN11+CN12, cum cong nghi¢p An D@)ng, thi trdn Nam
Sach, huyén Nam Sach, tinh Hai Duong.
7. Gi6i thiéu vé qua trinh ting von ciia Cong ty
Cong ty duogc thanh 1ap dudi hinh thire Céng ty TNHH vao thang 09/2002 véi sd von
diéu 1¢ 1a 500 tri¢u dong.
Vén diéu 18 dang ky 1an dau cta Cong ty dudi hinh thirc cong ty cd phan tai ngay
09/03/2007 1a 30 ty dong. Pén nay, von diéu 1¢ Cong ty la 835.999.880.000 dong. Ké tir
khi trg thanh cong ty ¢6 phan dén nay, Cong ty da thyuc hién 11 dot tang vdn diéu 1¢ nham
muc dich mé rong hoat dong san xuat kinh doanh va dau tu vao cac du an nhu sau:
< Lén 1: Thang 4/2007 ting von tir 30 ty dong 1én 60 ty dong thong qua viéc phat
hanh c6 phiéu cho 13 nha dau tw c4 nhén theo Nghi quyét s6 1403/2007/QP-PHD
cua PHDCD
- Co quan chip thuan phat hanh c6 phiéu: S K& hoach va Dau tur tinh Hai Duong
- Vén diéu 1¢ trudc phat hanh: 30.000.000.000 dong
- Vén diéu 1¢ sau phat hanh: 60.000.000.000 dong
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- Meénh gia: 10.000 ddng/cd phan
- Gia phat hanh: 10.000 dong/c6 phan

X/
°e

X/
°e

- Tong s6 luong cb phan phat hanh: ~ 3.000.000 ¢ phan

Lan 2: Thang 12/2007 ting von tir 60 ty dong 1én 66 ty dong thong qua viéc phat
hanh c6 phiéu riéng 16 cho mdt nha diu tw t6 chicc theo Nghi quyét s
3011/2007/QD-DHDCP ciia PHDCD

- Co quan chip thuan phat hanh c6 phiéu: S¢ Ké hoach va Pau tu tinh Hai Duong

- Vén diéu 18 truéc phat hanh: 60.000.000.000 dong
- Vén diéu 1¢ sau phét hanh: 66.000.000.000 dong
- Ménh gia: 10.000 dong/cd phan
- Gié phat hanh: 40.000 dong/co phan

- Tong s6 lugng c6 phan phat hanh:  600.000 c6 phan

Lan 3: Tir thang 04/2009 dén thang 05/2010 tiing von tir 66 ty dong lén 99 ty dong

thong qua viéc phat hanh c¢6 phiéu cho c¢6 dong hién hiru theo Nghi quyét sd

1704/2010/NQ —-PHPCP ciia PHPCD

- Co quan chip thuan phat hanh c6 phiéu: S¢ Ké hoach va Pau tu tinh Hai Duong

- Vén diéu 18 trudc phat hanh: 66.000.000.000 dong

- Vén diéu 1¢ sau phat hanh:  99.000.000.000 dong

- Ménh gia: 10.000 déng/c6 phan

- Giéa phét hanh: 37.000 dong/cod phan

- Ty 18 phat hanh: 2:1 (cb déng sé hitu 2 ¢d phan duoc nhan thém 1 ¢d phéan)

- Két qua phat hanh: C6 37 ¢6 dong hién hiru dang ky mua va mua 2.342.300 c6 phan;
957.700 cb phan con lai HDQT quyét dinh phan phdi cho 19 nha dau tu méi va 4 ¢6
dong hién hiru.

- Tong s lugng cd phan phat hanh: 3.300.000 c¢b phan

Lan 4: Ngay 26/11/2012 ting von tir 99 ty dong 1én 198 ty dong thong qua viéc phat

hanh c6 phiéu cho co6 dong hién hiru theo Nghi quyét PHPCD s6 1106/2012/NQ-

PHDCP

- Co quan chip thuan phat hanh c6 phiéu: UBCKNN

- Vén diéu 18 trudc phat hanh: 99.000.000.000 dong

- Vén diéu 1¢ sau phat hanh:  198.000.000.000 dong

- Ménh gia: 10.000 dong/cd phan
- Gia phat hanh: 12.000 ddng/c6 phan
- Ty 1€ phat hanh: 1:1 (cb ddéng s hiru 1 ¢6 phan duoc nhan thém 1 ¢6 phan)

- Két qua phat hanh:  C6 659 c6 dong hién hiru dang ky mua 5.347.887 ¢6 phan

- Hoi déng quan tri phan phdi cho 5 nha dau tu duge mua sé ¢6 phan khong phan phdi
hét 1an dau véi s6 luong cb phan 13 4.552.113 ¢6 phan

- Tong s6 lugng c6 phan phat hanh: 9.900.000 c¢b phan

Lan 5: Ngay 13/10/2014 ting von tir 198 ty dong 1én 396 ty dong thong qua viée phat

hanh c6 phiéu cho co6 dong hién hiru theo Nghi quyét PHCP thwong nién 2014 sb
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0105/2014/NQ-DHD ngay 26/5/2014

Co quan chip thuén phat hanh ¢ phiéu: UBCKNN
Vén diéu 1é trude phat hanh: 198.000.000.000 dong
Vén diéu 18 sau phat hanh:  396.000.000.000 dong

Ménh gia: 10.000 dong/c6 phan
Gia phat hanh: 11.000 ddng/c6 phan
Ty 1€ phat hanh: 1:1 (cb dong so hitu 1 ¢b phan duoc nhan thém 1 ¢6 phén)

Két qua phat hanh:  C6 1.468 ¢ dong dang ky mua 19.500.860 c6 phan

Hoi ddng quan tri phan phdi cho 9 ¢6 dong hién hiru sé ¢ phan khong phan phdi hét
lan dau véi sb luong 13 299.140 ¢6 phan

Téng sb lugng ¢ phan phat hanh: 19.800.000 c¢b phan

Lin 6: Ngay 06/10/2015 ting von tir 396 ty dong 1én 494.999.880.000 dong thong
qua viéc phat hanh c6 phiéu tra co tirc theo Nghi quyét HPQT s 1208/2015/NQ-
HDQT ciia HDQT

Co quan chap thuan phat hanh c6 phiéu: UBCKNN

Vén diéu 18 trwée phat hanh: 396.000.000.000 dong

Vén diéu 1é sau phat hanh: ~ 494.999.880.000 dong

Ty 18 phat hanh: 100:25 (c6 déng s6 hiru 100 ¢6 phan duge nhan thém 25 ¢b phan)
Ménh gia: 10.000 dong/cod phan

Téng sb lugng ¢ phan phat hanh: 9.899.988 ¢6 phan

S6 luong c6 dong duge phan phdi cd phan: 1.507 cd dong

Lan 7: Ngay 09/05/2016 ting von tir 494.999.880.000 dong l1én 518.999.880.000 dong
thong qua viéc phat hanh c6 phiéu cho can b cong nhan vién theo Nghi quyét
PHDCD thwrong nién s6 1903/2016/NQ-DHP ngay 19/03/2016

Co quan chép thuan phat hanh c6 phiéu: UBCKNN

Vén diéu 18 trude phat hanh: 494.999.880.000 dong

Vén diéu 1¢ sau phat hanh:  518.999.880.000 dong

Ménh gia: 10.000 dong/c6 phan

Tong s6 lugng ¢o phan phat hanh: 2.400.000 c6 phan, trong do:

o Cb phiéu thuong cho nguoi lao dong: 400.000 cb phan

o Cb phiéu phat hanh theo chuong trinh lya chon cho ngudi lao dong: 2.000.000 cb
phan vai gia 13.000 dong/cd phan

S6 lugng cb déng dugc phan phdi: 12 ¢6 dong

Lan 8: Ngay 23/12/2016, ting von tir 518.999.880.000 dong 1én 569.649.880.000 dong
thong qua viéc phat hanh ¢6 phiéu thue hién chirg quyén dot 1 theo Nghi quyét
HDQT s6 0711/2016/NQ-HPQT ngay 07/11/2016

Co quan chip thuén phat hanh ¢ phiéu: UBCKNN
Vén diéu 1 trudc phat hanh: 518.999.880.000 dong
Vén diéu 18 sau phat hanh:  569.649.880.000 dong
Ménh gia: 10.000 dong/cd phan
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- Tong sb lugng c6 phan phat hanh:  5.065.000 c6 phan
% Lan 9: Ngay 01/06/2017, ting von tir 569.649.880.000 dong 1én 586.649.880.000 dong
thong qua viéc phat hanh c6 phiéu cho can bd cong nhin vién theo Nghi quyét
PHDCD s6 1802/2017/NQ-PHD ngay 18/02/2017
- Co quan chip thuan phat hanh c6 phiéu: UBCKNN
- Von diéu 18 trudc phat hanh: 569.649.880.000 dong
- Vbn diéu 18 sau phat hanh:  586.649.880.000 dong
- Meénh gia: 10.000 ddng/cd phan
- Tong sb lugng c6 phan phat hanh:  1.700.000 c6 phan
- S6 luong cb dong trude phat hanh:  3.090 cb dong
- S6 luong cb ddng sau phat hanh: 3.098 ¢ dong
- S6 luong cb dong duge phan phdi: 8 ¢o dong
% Lan 10: Ngay 16/06/2017, ting von tir 586.649.880.000 dong lén 592.499.880.000
dong théng qua viéc phat hanh c¢6 phiéu thwe hién chirng quyén dot 2 theo Nghi
quyét HPQT s6 2905/2017/NQ-HPQT ngay 29/05/2017
- Co quan chip thuan phat hanh c6 phiéu: UBCKNN
- Vén diéu 18 truéc phat hanh: 586.649.880.000 dong
- Vbn diéu 16 sau phat hanh:  592.499.880.000 dong
- Mg¢énh gia: 10.000 dong/c6 phan
- Tong s6 luong cb phan phat hanh: ~ 585.000 ¢6 phan
< Lan 11: Ngay 08/12/2017, ting von tir 592.499.880.000 dong lén 835.999.880.000
déng théng qua viéc phat hanh c6 phiéu thue hién chirng quyén dot 3 theo Nghi
quyét HPQT s6 0611/2017/NQ-DHD ngay 06/11/2017
- Co quan chap thuan phat hanh c6 phiéu: UBCKNN
- Vén diéu 18 truéc phat hanh: 592.499.880.000 dong
- Vbn diéu 18 sau phat hanh: ~ 835.999.880.000 dong
- Meénh gia: 10.000 ddng/c6 phan
- Tong s6 luong cb phan phat hanh:  24.350.000 c6 phan
8. Hoat dong kinh doanh
Hinh 14: Mét s6 hinh anh vé nha may

c o

" wibw.anphatpy stic.com
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Cong ty C6 phan Nhya va Mdi truong Xanh An Phét 1a doanh nghiép hang dau hién nay

trong linh vyuc san xudt bao bi than thién véi méi truong va 1a mot trong nhitng doanh

nghiép san xuat bao bi mang mong 16n nhat Viét Nam. Bang su nd luc khong mét moi,

An Phat da dan phat trién vuon 1én thanh doanh nghiép c6 thwong hiéu va uy tin chuyén

san xuat cac loai bao bi mang mong ndi chung va bao bi tu hiy noi riéng. Hién nay An

Phét c6 bay nha may san xuit bao bi va mot nha may san xuit phu gia CaCO3:

Nha may s6 1 dugc xdy dung tir nim 2004 trén dién tich 9.744 m?, tai Khu cong
nghiép Nam Sach - Thanh Phé Hai Duong - Tinh Hai Duong, bt ddu hoat dong vao
nam 2005 véi cac san pham 1a bao bi dung thuc pham, tai rac, mang ni-lon chuyén
dung trong nong nghiép va san xuét hat nhya tai ché HDPE, LDPE nhiéu mau. Cong
sudt thiét ké cia Nha méy sb 1 khoang 10.800 tan/nam.

Nha may sb 2 bat dau di vao hoat dong vao thang 3/2008 vdi cong suat thiét ké dat
15.600 tin/nam. Pugc khoi cong xay dung vao thang 5/2007 tai Cum cong nghiép An
Pong — Nam Sach — Hai Duong trén dién tich 19.967 m2, nha may duoc trang bi cac
day chuyén san xuat tién tién, hién dai nhap khau tir Pai Loan, Han Qudc, Nhat Ban,
Singapore va Trung Qudc.

Nha may s6 3 chinh thie di vao hoat dong tir thang 9/2009, v&i san phdm chién luge
1a tGi cudn cao cdp chuyén dung trong nganh thuc phdm va c6 san lugng khoang
10.800 tan/nam.

Nha may so6 5 dugc khdi cong xdy dung tir 2012 véi cong suat 11.000 tdn/nam
chuyén san xuat tai T-shirt, Hang Flat tir nguyén liéu nguyén sinh va ty hay xuat khau
di Nhat Ban.

Nha may s6 6 duoc dau tu véi tong kinh phi 500,6 ty dong. Nha may duoc dau tu véi
cong suat thiét ké dat 37.000 tan san pham/nam va chuyén san xuat san phim cao cap
cho thi trudng Nhat Ban. Thang 6 nim 2016 Nha may bat dau di vao hoat dong giai
doan 1.

Nha may sé 7 chuyén san xuat cac san pham méi, dic trung cua thi truong Hoa Ky
nhu tii draw-tape va draw-string voi cong suat thiét ké dat 9.600 tin san pham/nam.
Nha may An Phat - Yén Bai 1a nha may duy nhét ciia An Phat san xuat nguyén li¢u
nganh nhuya, bot da voi siéu min (CaCO3) dat tiéu chuan qudc té, V6i cong sudt thiét
ké khoang 222.000 tan/nam.

Tat ca cic nha mdy cia An Phat déu c6 diy chuyén san xuét duoc nhap khau tir Dai
Loan, Singapore va Nhat Ban.

Bang 5: San luong san Xuét ciia cac nha may qua cac nim
Pon vi: T an
2015 2016 2017
San San Sén San Sén Sén

Nha méa
v luwgng luwgng luwgng luwgng luwgng luwgng

san xudt tiéu thu san xudt tiéuthuy san xudt tiéu thu
S6 1 9.383 9.403 10.991 10.229 12.034 11.489
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R/

AN PHAT

Sb 2 13.796 | 13.870 | 18.731| 17.871| 23.103| 22.336
S6 3 9587 | 10.068 | 10.309 | 10.473| 13.226| 13.302
Sb 5 3.986 3.877 8.157 7.740 | 12427 | 10.808
S6 6 13.349 11.987
S6 7 660 266
Yeén Béi 14.868 | 14.162 | 19.960 | 19.499 | 36.873 | 34.195
Tong 51.620 | 51.380| 68.148| 65.812 | 111.670 | 104.383

Nguon: Céong ty Coé phan Nhua va Méi truong Xanh An Phdt
Hién Cong ty xuat khau 98% tong san luong ra nudc ngoai véi cac thi truong chi yéu:
Chau Au, Nhat Ban, Uc...
Gia tri san lwong san pham qua cic nim
Xéc dinh muc tiéu phat trién bén viing ngay tir khi thanh 1ap, Coéng ty di manh dan dau tu
hé théng may moc san xuét bao bi mang mong dugc nhap khéu tir Pai Loan, Han Quéc,
Nhat Ban vé&i cong nghé san xuat tién tién, ning suat cao va tiét kiém chi phi téi da. Vi
toan b day chuyén san xuat hién dai va doi ngii cong nhan van hanh giau kinh nghiém,
san pham ctia Cong ty dugc cac dbi tic nude ngoai bao tidu, trong d6 chu yéu xuat khau
sang thi truong Nhat Ban va Chau Au.
Céc san pham va dich vu chinh cta nha méy hién nay bao gém: tii cho thi trudng Nhat
Ban, tai siéu thi, tai dung rac, tai c6 mui thom, t4i in nhiéu mau, hat nhwa, mang nhua,

dich vu gia cong tui...

< Ti siéu thi

- Ti ty hity: Loai ti van c6 tat ca cac dic tinh cua tai nilon théng thuong nhung thoi
gian tuy huy dugc rat ngan lai thanh 3 thang dén 2 nam (tuy thudc vao ting ching loai
va cach pha ché). Hat tu huy con dwoc goi 1a chat chong rd (phu gia sinh hoc
Biocom). Qua trinh phan rd cudi cung thanh bot dudi dang phan hiru co, hoa vao
trong dat va hoan toan khong lam 6 nhiém méi truong.

- Thi siéu thi cao cap T-shirt bags mau (khong in)

o Loai tui nay co thé duogc san xuit véi mot mau sic nhu: xanh, do, tim, vang...
Hang tai c6 chét lugng qudc té, gia ca canh tranh, cung cap véi sé lugng 16n
Kich c&: theo yéu cau caa khach hang
Chét liéu: HDPE, LDPE

Cung cap véi so luong 16n

©c O O O O

Pong gbi: theo yéu cau cua khach hang
- Ti siéu thi cao cAp dang Die cut handle bags dwgc in mau
Mot trong nhitng loai tui nhya dugc ting dung cho nhiéu tién ich nhu: Cira hang banh
keo, ctra hang sach, ctra hang bang dia nhac, ban dd kho, d6 luu niém...
o Loai tii nay co thé duoc in nhiéu loai mau sdc: xanh, do, tim, vang... Ngoai ra c
thé in nhitng logo quang cdo, tén cua siéu thi, cira hang. ..
o Hang thi c6 chit lugng quéc té, gia ca canh tranh, cung cap véi s6 luong 16n

o Kich ¢&: theo yéu cau ciia khach hang
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o Chét liéu: HDPE, LDPE

o Cung cap véi sb lugng 1on

o Dong goi: theo yéu cau cua khach hang
TUi siéu thi dang cudn co in mau

o Loai tui nay co thé duoc in nhiéu loai thong tin va da dang mau sdc: xanh, do,

tim, vang... Ngoai ra c6 thé in nhiing logo quang céo, tén cua siéu thi, cira
hang...

o Hang tai c6 chit luong qudc té, gia ca canh tranh, cung cip véi sb luong 16n

o Kich ¢&: theo yéu cau ciia khach hang

o Chét li¢u: HDPE, LDPE

o Doéng goi: theo yéu cau ctia khich hang
Ti siéu thi (T-shirt bags) dwgc in mau

o Loai tui nay co thé duogc in nhiéu loai thong tin va da dang mau sdc: xanh, do,
tim, vang... Ngoai ra c6 thé in nhiing logo quang cdo, tén cia siéu thi, cira
hang...
Hang tai c6 chat lugng qudc té, gia ca canh tranh, cung cip véi sb lugng 16n
Nhan hiéu: theo yéu cau cta khach hang
Kich ¢&: theo yéu cdu ctia khach hang
Chét liéu: HDPE, LDPE

o Dong goi: theo yéu cau ciia khach hang
Tiii siéu thi duc 16 sap xép theo tirng thép

o Loai tui nay co thé dugc san xuit véi mot mau sic nhu: xanh, do, tim, vang...

o Hang ti co chit lugng qudc té, gia ca canh tranh, cung cap véi s6 luong 16n

o Kich cd: theo yéu cau ctia khach hang

o Chit li¢u: HDPE, LDPE

o Doéng goi: theo yéu cau ctia khich hang
Thi siéu thi dang cuon khong in mau
Mot trong nhiing loai tii nhya dugc g dung cho nhiéu tién ich: dung thuc an, dd vé
sinh sach s¢€, an toan thuc phém, 201 dd khi cho vao ta lanh...

o Loai tii nay co thé duoc 1am tir nhua nguyén sinh, khong pha tap, tai ché

o Hang thi co chit luong qudc té, gia ca canh tranh, cung cp véi s6 luong 16n

o Kich ¢&: theo yéu cau cua khach hang

o Chét liéu: HDPE, LDPE

o Dong goi: theo yéu cau cua khach hang

¢ Thui dung rac

Tii dung rac cudon
C6 nhiéu kiéu tii dung rac véi cac kich c¢& khac nhau, sir dung cho céc vin phong,
nha hang, khach san, lam bang chat licu HDPE, LDPE

o Cung cép sb lugng 16n theo yéu cau ctia khach hang

o Kich cd: tuy chon
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o Mau: den hodc xam
o Chét li¢u: HDPE, LDPE
o Déng gbi theo yéu cau cua khach hang
- Tui dung ric phang
C6 nhiéu kiéu tii dung rac véi cac kich c¢& khac nhau, st dung cho cac vin phong,
nha hang, khach san, 1am bang chit liéu HDPE, LDPE
o Cung cép sb luong 16n va dong gbi theo yéu cau cua khach hang
o Kich cd: tuy chon
o Mau: den hoac xam
o Chét li¢u: HDPE, LDPE

« Hat nhya

- Hat Calbest
o Thanh phan héa hoc / Typical Chemical Composition
CaCOs3 > 98,5%
MgO < 0,40%
Fe203 < 0,01%
Al203 < 0,04%
Si02 < 0,01%
TiO2 < 0,003%

o Tinh chét 1y hoc / Typical Properties
Do tring / Dry Whiteness > 98%

bo 4m / Moisture Content < 0,2%

P tham dau DOP / DOP absorption 39,00 +2,00 ml/100g
P tham dau lanh / Oil absorption 30,00 +2,00 ml/100g
pH 8,5+9,5

Ty trong / Specific Gravity 2,7

o (& hat cta san pham / Partical Size Distribution

50% cd& hat / Average particle size (D50): 1,8 + 0,3 micron

97% c0& hat / Top cut (D97): 8,0 = 2,0 micron
C& hat nho hon 2 micron / Particle less than 2 micron: 55,0 + 5,0%
Luong lot san 16n nhat / Residue on 325 mesh (wet sieve): 0,05% (max)
Cac phu gia khac: ty 18, yéu cau theo don dat hang cua khach hang

o O O O

San pham duoc dong goi trong bao PP véi trong lugng 25 kg
- Hat nhya mau
o C6 nhiéu mau sic khac nhau: xanh, do, tim, vang... Pay 1a mot phan rat quan
trong trong viéc pha ché thanh nhiéu loai san phim c6 mau sic theo don dit
hang.
o Hat c6 cht luong tbt, ddng déu, khong pha tap
o Cung cap véi sb lugng 10n, t6i tan noi theo yéu cau cua khach hang

o Dong goi, van chuyén theo yéu cau cua khéach hang
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- Hat nhuya tii ché
o Hat co chit luong tdt, c6 nhiéu loai khac nhau, tai ché theo day chuyén cua bai
Loan, dat tiéu chuin Quéc té
o Nhan cung cip véi s6 luong 16n va lau dai
o Hat di qua xir Iy dam bao chat lwong, vé sinh mdi trudng
- Hat nhua nguyén sinh
o C6 rat nhidu hat nhwa nguyén sinh, cht lugng tot
o Cung cip vdi sb luong 16n cho thi truong
o Cung cép cac loai hat nguyén sinh: LLDPE, HDPE, PP, LDPE véi $6 lugng hang
16n va chét luong tot cta cac hang noi tiéng nhu: Cherron Philips, CCC, Sabic,
Dealim, Borouge...
+ Mang nhya
- Mang nhua phuc vu cho nganh Cong nghiép
o C6 nhidu kich ¢& khac nhau, phuc vu cho nganh Cong nghiép: mang boc Tivi, ti
lanh, may co khi...
Nhén hop dong cung cip 1au dai cho cic nha may, khu ché xuét. ..
DPam bao chat lugng, dat tiéu chuén Quéc té
Kich ¢6: tuy chon
Mau sic: theo yéu cau

O
O
O
O
O

Cung cip voi sb luong 16n theo don dit hang
Hinh 15: San pham cua Cong ty

Tui dwng rac phang

AN CARTIC

Tai Siéu thi dueoc in mau Tui Siéu thi duoc in mau Tuai Siéu thi dwoc in mau
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Tshirt star seal with label Star seal Flat bag on roll with PP Knot with printing 1 colour
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Mang nhwra che cay phuc vu cho Tui dwng rac phang

nganh Noéng nghiép

Tui in nhiéu mau

Bang 6: Doanh thu hop nhét va san lugng san pham qua cac nim
Nam 2015 Nam 2016 Nam 2017
: : San
) 2 Doanh
San pham " lug " lwg " lwgng
thu (tri¢u on
tieu thu

don .
&) (tan)

Tui 1.381.172 37.167 | 1.677.591 46.313 | 2.771.099 70.188
Hat nhya 130.762 4.679 | 328.405 12.459 | 1.063.204 40.399
Dich vu gia cong 2.458 243 17.441 -
Hat calbest 101.657 11.187 139.500 16.007 | 225.019 24.216

Téng cong 1.616.049 53.327 | 2.145.496 74.779 | 4.076.764 | 134.803

Nguon: Céng ty Cé phan Nhya va M6i triecong Xanh An Phat
Bang 7: Doanh thu hop nhét theo thi truong
Don vi tinh: Triéu do”‘ng

Thi truong Niam 2015 Nim 2016 Nim 2017
Thi truong Noi dia 128.236 339.187 1.115.135
Thi trudng Xuét khau 1.487.813 1.806.310 2.961.629
Tong cong 1.616.049 2.145.497 4.076.764

Nguon: Céong ty Cé phan Nhwa va Méi truong Xanh An Phdt
Bang 8: Doanh thu hop nht theo thi truong xuat khau
Nam 2015 Nam 2016 Nam 2017
Khdi Gia tri Khdi Gia tri Khdi Gia tri

Thi truon
’ e (Nghin lwgng (Nghin

lwong (Nghin lwgng
(T4n) USD) (Tén) UsD) (Tén) UsD)
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Nhat Ban 3.613 6.304 8.342 14.413 17.725 29.166
EU 30.751 52.237 38.051 53.601 47.657 77.434
My 524 864 1.940 2.251 3.260 6.738
Uc 1.965 3.257 2.851 4.409 3.048 4.761
Chau Phi 227 308 775 414 1.489 808
Chau A 40 55 9.604 4.691 6.645 11.691

Tong cong 37.120 63.025 61.562 79.779 79.825 130.599

Nguon: Céong ty Cé phan Nhua va Méi truong Xanh An Phdt
8.2. Co ciu doanh thu thuin va lgi nhuin gép qua cic nim

Bang 9: Co cu doanh thu Cong ty me

Pon vi tinh: Triéu déng

Niam 2016 Nam 2017
Chi tiéu
Gia tri %DT Gia tri %DT
Ban hang héa, thanh pham 2.054.009 99,96% | 3.547.522 99,93%
Doanh thu ban thanh pham 1.692.944 82,39% | 2.820.200 79,44%
Doanh thu ban hang hoa 361.065 17,57% 727.322 20,49%
Cung cip dich vu 746 0,04% 2.522 0,07%
Doanh thu cung cép dich vu gia
A 746 0,04% 2.522 0,07%
cong
Téng Doanh thu 2.054.755 100% | 3.550.044 100%

Nguon: BCTC riéng kiém todn niam 2016 va ndm 2017 cia Céng ty C6 phan Nhwa va

Moi truong Xanh An Phat

Viéc mo rong thi truong véi nhidu khach hiang méi tai cac thi trudng khé tinh nhu My,

Nhat Ban va Chau Au da giip cho hoat dong san xuat kinh doanh cua Cong ty ting

truéng manh trong nhitng ndm gan ddy; doanh thu tir hang héa, thanh phdm déng gop

phan 16n trong doanh thu ciia Céng ty. Nam 2017, doanh thu chinh ciia Cong ty me dén

tir hoat dong ban thanh pham véi ty trong 79,44% téng doanh thu va 20,49% doanh thu

dén tir hoat dong ban hang hoa; con lai la cac dich vu khéc.

Bang 10: Co céu doanh thu hop nhét

Pon vi tinh: Triéu dong

Chi tieu Nim 2016 Nim 2017

Gia tri %DT \ Gia tri %DT
Ban hang hoa, thanh pham 2.144.750 99,97% | 4.059.789 99,58%
Doanh thu ban thanh phém 1.818.240 84,75% 3.001.354 73,62%
Doanh thu ban hang hoa 326.510 15,22% | 1.058.435 25,96%
Cung cip dich vu 746 0,03% 16.975 0,42%
Téng Doanh thu 2.145.497 100% | 4.076.764 100%
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Nguén: BCTC hop nhat kiém todn ndam 2016 va nam 2017 ciia Cong ty Cé phan Nhua va
Moi truong Xanh An Phat

Nam 2017, trong co cau doanh thu hop nhit, doanh thu tir ban hang hoa, thanh pham dat

4.060 ty dong, chiém 99,58% tong doanh thu; con lai la doanh thu dén tir hoat dong cung

cap dich vu.

Bang 11: Co cdu loi nhuan gop cong ty me

Pon vi tinh: Triéu do”‘ng

Nim 2016 \ Nim 2017
Gia tri %DTT \ Gia tri %DTT
Tui 252,403 15% 410,131 15%
Hat nhya 9,777 3% 9,048 1%
Dich vu 746 100% 2,522 100%
Lei nhuan gép 262,926 13% 421,702 12%

Nguon: BCTC riéng kiém todn nam 2016 va ndm 2017 ciia Céng ty C6 phan Nhwa va
Moi truong Xanh An Phat
Bang 12: Co cau Loi nhuan gop hop nhat

Pon vi tinh: Triéu dong

o Nim 2016 Nim 2017
Chi tiéu
Gia tri %DTT \ Gia tri %DTT
TG 252,403 15% 410,131 15%
Hat calbest 43,162 25% 85,893 31%
Hat nhua 10,724 3% 50,687 5%
Dich vu 746 100% 3,674 22%
Lei nhuan gop 307,035 14% 550,385 14%

Nguon: BCTC hop nhdt kiém toan nam 2016 va nam 2017 ciia Céng ty C6 phan Nhua va
MGoi truong Xanh An Phat

Loi nhuan gop cua CONg ty tang truong tét qua cdc nim twong Ung véi ting truong doanh
thu. Ciing nhu co cdu doanh thu, co cau loi nhuan gop di phan anh dung hoat dong cua
Cong ty. Loi nhuan gop tir thanh pham chiém cha yéu trong co cau lgi nhuan gop toan
Cong ty.

8.3. Bio cdo tinh hinh diu tw, hiéu qua diu tw, hiéu qua san xuit kinh doanh hay cung
cip dich vu chinh ciia Cong ty C6 phan Nhya va Méi truwong Xanh An Phat
Niam 2017 1a mot nam co sy ting truong vuot bac vé ca doanh thu va san luong do Cong
ty chinh thirc dwa Nha may méi s6 6 va sé 7 vao hoat dong. Sau thoi gian hiéu chinh may
moéc va dao tao cdng nhan mai dé dong bd quy trinh san xuat, Nha méy 6 da di vao hoat
ddng 6n dinh, ning suat lao dong ting cao. Vi hé théng nha xuong hién dai, day chuyén
may mac chat luong, ciing doi ngii cong nhan vién tay nghé cao, dugc dao tao bai ban vé
san xuat va tac phong theo tiéu chuan Nhat Ban, Nha méy 6 s& gop phan khing dinh vi
thé cua An Phat trong ban d6 nganh bao bi nhua thé gigi. Vi dac thu san xuat hang xuét
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khu t6i thi truong Nhat Ban, Nha may 6 tao ra bién loi nhuan cao hon cic Nha may san
Xuat san pham truyén thong, va s& gop phan cai thién bién lgi nhuan cua Cong ty trong
thoi gian toi.
Nha may 7 mic du san xuit san pham méi — tdi drawstring cho thj trudong M¥, nhung
Nha méy khéng gap nhiéu kho khan trong viéc dam bao chéat lwong san pham. Céc san
pham duoc tao ra trong qua trinh van hanh dat két qua tot, dap ung yéu cau cua khach va
nhan dugc phan hdi tich cuc. Cong ty s& lap dat may moc va hoan thién day chuyén dé
som dua nha may vao hoat dong 6n dinh dé dam bao hoan thanh ké hoach dé ra.
Bén canh hai nha may méi — Nha méy s 6 va Nha may sb 7, Cong ty da khong nging
séng tao, trién khai 4p dung thanh céng céc cai tién vao trong san xut, nang cao ning
suit lao dong va hiéu qua hoat dong cua cac nha may hién tai. Theo d6, ning suét lao
dong toan Cong ty ting 1én dang ké trong khi vin dam bao chat luong, ty 1¢ phé pham
giam manh, giip AAA hoan thanh vuot ké hoach ctia nim 2017 1a muc tiéu 8.000 tan
san pham/thang.
Song song Véi do, thi trudng cia Cong ty ciing dwoc ma rong vai nhiéu khach hang méi
tai cAc thi truong khé tinh nhu My, Nhat Ban va Chau Au. Viéc thu hit khach hang mai
I nho nhitng hoat dong thwong mai qudc té qua cac hoi cho thuong mai qubc té, cac
kénh quang ba hinh anh qua thwong mai dién tir. Pong thoi, Cong ty ciing thudng xuyén
tiép don khach hang t6i thim dé trao d6i thong tin, hiéu rd hon vé nhu cau va mong
mudn hop tac cua hai bén, qua d6 ndim bt dugc céc thdng tin gia tri vé thi trudng va xu
huéng tiéu ding cua cac khach hang. Hién nay, bao bi ty huy dang 1a san pham xu
hudng cua cac nudc phat trién, dac biét khi cac qudc gia nay di ban hanh cac diéu luat dé
day manh viéc sir dung cac san pham nhya tu hay, than thién véi méi truong. Céc chinh
sach nham bao vé maéi trudng ndy s& sém cé tac dong lan toa anh huang ra khap céc thi
truong trén thé gioi. Theo d6, nhu cau vé san pham tu hiy sinh hoc s& ngay cang ting,
day s& 1a mat hang chién lugc trong ké hoach phat trién ciia Cong ty khi An Phat dang 1a
doanh nghiép duy nhat tai Viét Nam san xuét thanh cong bao bi tu huy sinh hoc. An Phat
da va dang hop tac véi nhiéu ddi tac 1on trén thé giéi dé phat trién cac dong san pham gié
tri cao va uu viét hon thi nilon thong thuong.

8.4. Hoat dong Marketing
Chinh sach ban hang: thong thuong cac doanh nghiép trong nganh thuong chon céac
hinh thirc quang céo gisi thiéu san pham cua minh thong qua cac phuong tién truyén
thdng nhu 1am trién 13m, quang céo trén cac phuong tién thong tin dai ching. Tuy nhién,
d6i véi An Phat, do dic diém khéach hang phan Ion 1a cac nha phan phéi nudc ngoai,
Cong ty thuong tham gia cac hoi cho ban hang quéc té nhu: Hoi cho Interpack tai Buc,
Hoi cho bao bi nganh nhua tai Thai Lan, Hoi cho tai Uc, Nam Phi, M¥... va nhiéu hoi
cho khéc tai Tp. H6 Chi Minh, Ha Noi. Bén canh d6, Cong ty ciing tim kiém cac khach
hang qua cac trang thuong mai dién tor bén canh viéc quang b4 tich cuc tai website:
www.anphatplastic.com.
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Dic biét, Cong ty rat cha trong dén viéc phét trién hinh anh “Méi truong xanh” cia
minh. Cong ty thuong t6 chuc cac cude don tiép cac chau thiéu nhi tir cac truong qubc té
tai Ha Noi dén tham quan, moi cac to chac phi Chinh pha dén tim hiéu vé quy trinh san
XUt ciing nhu maéi trudng 1am viéc cua Cong ty.

Chinh sdach cham soc khach hang: khach hang cua Cong ty thuong la nhirng khéch
hang 16n, truyén théng; do d6 viéc chiam séc khach hang rat dugc coi trong. Trén website
ctia Cong ty ludn co it nhat 3 nhan vién kinh doanh online, sin sang tra 1oi cac cau hoi
lién quan dén An Phat, dén cac san pham cua An Phat hay vé tinh hinh trén thi truong
cua khach hang. Bén canh d6, Cong ty con thuong xuyén moi cac ddi tac téi tham quan
nha may, moi truong 1am viéc cua Cong ty. DI véi cac khach hang trong nudc, voi tam
niém quyén loi ciia khach hang, nguoi tiéu ding 1a méi quan tam hang dau cua doanh
nghiép, Cong ty té chirc cac Hoi nghi khach hang nham ling nghe tim tu, nguyén vong

cua cac khach hang, tir d6 nang cao chét lugng san phdm dap tng nhu ciu cia ngudi tiéu
dung trong nudc.
Hinh 16: Hoc sinh truong UNIS tham quan nha may

. -\
L

I Y 75k A\ ' www.anphatplastic.com

8.5. Nhin hi¢u thwong mai, ding ky phat minh sang ché va ban quyén

Cong ty da thuc hién diang ky nhin hiéu, ban quyén va c6 16-gd riéng
Hinh 17: L6-g6 cbng ty

- N

Cong ty da dang ky tén mién: http://www.anphatplastic.com do Bo Buu chinh — Vién
thong cap.
Bén canh d6, Cong ty da tién hanh dang ky logo va cac thuong hiéu: ANPHAT LAND va
ANPHAT FINANCE v6i Cuc S6 hitu tri tué Viét Nam.
8.6. Ciac hgp ddng 16n dang dwgc thwe hién hodc da dwoc ky két
Bang 13: Mot s hop ddng di va dang thuc hién
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Thoi gian  Gia tri HD

Tén khach hang Noi dung Hop dong thue hién  (trigu ddng)
1 | PLL: 66-APPL-2017 Xuét khau tai nhua 2017 880,739
2 | KPL: 02-APKOM.2018 Xuét khau tai nhua 2018 811,470
3 | MOF: 41-APMORO-2017 Xuét khau tai nhua 2017 384,617
4 | HANWA: 151-79-309 Xuét khau tai nhua 2018 261,234
5 | CCP: 680-APCCP-2017 Xuét khau tai nhua 2017 169,120
6 | AIL: 499-APAIL-2017 Xuét khau tai nhua 2017 94,620
7 | EVP: EVP 440 Xuét khau tai nhua 2017 91,023
8 | AlIL: (478-APAIL-2017) Xuét khau tai nhua 2017 89,847
9 | TLR: (92-APTAILOR-2017) Xuét khau tai nhua 2017 82,768
10 | ITC: SA015 Xuét khau tGi nhya | 2017 - 2018 74,049

Nguon: Cong ty Cé phan Nhira va Méi trieong Xanh An Phét
9. Bio cio két qua hoat dong san xuit kinh doanh trong 2 nim gin nhit
9.1. Tém tit mot so chi tiéu vé hoat dong san xuit kinh doanh ciia Cong ty trong 2 nim
g?m nhét
Béng 14: Két qua hoat dong kinh doanh Céng ty me

Pon vi tinh: Dong

Chi tiéu Nim 2016 Nim 2017 | % ting giam
Tong tai san 2.785.021.848.004 | 3.717.257.303.202 33,47%
Doanh thu thuan 2.053.147.861.011 | 3.543.948.979.577 72,61%
Loi nhugn thudn tir Hoat | 443 393 550 453 | 208.377.907.905 108,08%
dong kinh doanh
Loi nhuéan khac 8.034.980.669 1.818.436.142 -77,37%
Loi nhuan trudc thué 151.428.631.122 300.196.344.047 98,24%
Loi nhuén sau thué 130.649.389.312 251.314.327.424 92,36%
Ty 1€ lgi nhuén trd ¢ tirc 78,56% 47,72% -

Nguon: BCTC riéng kiém todn nam 2016 va nam 2017 cia Cong ty Co phan Nhwa va Moi
truong Xanh An Phat

Béng 15: Két qua hoat dong kinh doanh hop nhat

Pon vi tinh: Pong

Nam 2016 Nam 2017 % tang giam
Tong tai san 3.077.615.978.737 | 4.576.157.128.799 48,69%
Doanh thu thuan 2.143.769.808.850 | 4.069.608.303.141 89,83%
Loi nhuén thuan tr hoat
. 165.553.232.870 326.060.640.338 96,95%
dong kinh doanh
Loi nhuan khéc 1.043.549.169 1.993.666.937 91,05%
Loi nhun trudc thué 166.596.782.039 328.054.307.275 96,92%
Loi nhuén sau thué 142.925.017.617 263.364.105.956 84,27%
Loi nhuin sau thué cua 141.985.475.965 223.342.661.746 57,30%
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Chi tiéu Nam 2016 Nam 2017 % tang giam

cong ty me

Loi nhuan sau thué co
P 039.541.652 40.021.444.210 4159,68%
dong khong kiém soat

Ty 1é loi nhuan tra ¢ tic 76,60% 58,38% -

Nguon: BCTC hop nhat kiém todn nam 2016 va nam 2017 ciia Céng ty Cé phan Nhya va
Moi truong Xanh An Phat

Két qua hoat dong kinh doanh hop nhit nim 2017 ting dang ké so véi nam 2016 trén tat

ca céac chi tiéu, cha yéu nhd vao cc bién phap tai co ciu va quan tri san xuat ctia Cong ty.

Nam 2017, nhin chung Cong ty da bam sat duoc muc tiéu ké hoach san xuat kinh doanh

ting thang, timg quy. San xuat dap tng nhu cau dit hang cua khach hang; co cau, mau

ma san phém da duoc diéu chinh, da dang theo nhu cau thi truong va tung budc kiém soat
dugc chét lugng nguyén vt licu dau vao, giam hao phi lao dong trén co s& thuc hién dau
tu chiéu sau tai cac don vi, bam sat ké hoach dé ra.

Loi nhuan sau thué hop nhat nam 2017 vuot 20% ké hoach lgi nhuan ca nam da duoc Pai

hoi dong c6 dong thuong nién ndm 2017 thdng qua.

Nhitng nhin t6 anh hwéng dén hoat dong san xuét kinh doanh cia Cong ty trong

nam bao cao

Nhan t6 thuin loi

— An Phat 1a doanh nghiép san xuat bao bi mang mong hang dau tai Viét Nam véi nhiéu
nam kinh nghiém trong linh vuc san xuat bao bi mang mong, Cong ty hién co duoc
mot vi tri viing chic trong hoat dong kinh doanh, thiét lap duoc mbi quan hé kinh
doanh tot dep v6i nhiéu Cong ty va tap doan ndi tiéng & My, EU, Nhat Ban, Dai Loan,
Han Quédc, Phillipine, Singapore, Thai Lan, Ai-len, Céac tiéu vuong quc A Rap...
San pham cua Cong ty dugc cac doanh nghiép trong nudc va qudc té danh gia cao.

— An Phat duoc danh gia 1a doanh nghiép than thién v6i méi truong véi hé théng nha
xuong sach dep nhat khu vuc phia Bic, quy trinh xir 1y nude thai tudn hoan khép kin,
dat tiéu chuan Viét Nam. Piéu nay gitp doanh nghiép c6 loi thé trong viéc tiép xuc
dam phan véi cac dbi tac khat khe vé tiéu chudn vé sinh moi trudng & cac thi truong
kho tinh nhu EU, Nhat.

—  An Phét 1a mét trong nhirg doanh nghiép di du trong viéc san xuat thanh céng bao
bi nhya ty phan hity — “dong san pham wu viét” cta thé gidi. Loai tai van c6 tat ca cac
dic tinh cua tai nilon thong thudng nhung thoi gian ty hity duge rat ngan lai thanh 3
thang dén 2 nam (tiy thudc vao timg chung loai va cach pha ché). Qua trinh phan ra
cubi cung thanh bot dudi dang phan hiru co, hoa vao trong dat va hoan toan khéng
1am 6 nhiém méi truong.

—  Chét lugng hoat dong quan tri doanh nghiép cao, ddi ngli can bd co6 trinh dj, cong
nhan lanh nghé. Hon mét nira s6 can bd cong nhan vién ctia Cong ty cb trinh do tir

cao déng trd 1én, dugc dao tao nghi¢p vu thuong xuyén. Bén canh do, phén 16n Hoi
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dong quan tri Cong ty di c6 bang Thac sy chuyén nganh Quan tri Doanh nghiép hodc
6 nhiéu kinh nghiém trong k¥ thuat va quan 1y doanh nghiép.

— Céng ty nam giira tam giac kinh t& Ha Noi — Hai Phong — Quang Ninh. Vi tri thuan
loi 1a mot trong nhirng diém manh cua Cong ty so vdi cac dbi tha canh tranh khac.

—  Cong ty duoc hudng nhiéu chinh sach vu dai cia Nha nude va tinh, dic biét 14 vu dai
thué theo cac du 4n mé rong nha may san xudt.

—  Hé théng quan 1y chit luong cua Cong ty di duoc cap ching chi ISO 9001:2008 va
ching chi ISO 14000 va Cong ty cling da ap dung thanh cong chuong trinh nang cao
k¥ ning quan 1y do tap doan IMPAC Hoa Ky tu van thuc hién.

—  Doanh nghiép dang c6 loi thé v& viéc san xuét cac san phim bao bi mang mong khi
trong 2 nam tré lai ddy d6i thu canh tranh 16n trén thi truong 13 Trung Qudc da cAm
san xuit cac dong phan khiic san pham nay.

Nhén t6 khong thuin loi

—  Piéu dang lo ngai trong nhitng nim qua d6 1a du c6 phét trién manh thi nganh nhya
van dang phai nhap khéau hon 80% nguyén li¢u. Trong ndm 2016, theo Hi€p hoi nhua
Viét Nam, nganh nhwa chi dén 6,26 ty USD dé nhap khau 4,54 triéu tin chat déo cac
loai lam nguyén liéu san xuat. Mdi nam, nganh nhya can trung binh khoang 4 triéu tin
cac loai nguyén liéu dau vao, trong khi d6 ¢ trong nudc méi chi dap tng 900.000 tin
nguyén liéu dva theo nhu cau. Van dé cung ing dau vao thap, cong nghiép hd trg cho
nganh nhua chua thuc su phat trién. Nguyén liéu dau vao nhap khau mdi nam 1én dén
70% - 80%, chinh diéu nay s& dan dén viéc 1am giam sic canh tranh, doanh nghiép
xuét khau kho tan dung dugc uu dii thué do quy dinh lién quan dén xuat xtr hang hoa.

— Nhitng chinh sach méi cia thé gidi va Viét Nam trong van dé han ché sir dung tai
nilon do lo ngai anh huong vé mdi truong tir nhitg san phdm kho phan huy. Theo
nhan dinh cia cic nha lap phap va khoa hoc thi viéc sir dung qua nhiéu ti nilon
khong phan hiy hién nay lam gia ting nghiém trong sy bao mon ngudn tai nguyén
thién nhién, anh hudng sau sic tdi moi trudng sdng, do d6 di ap dung cac chinh sach
han ché st dung tai nilon thong thuong. Vi vay, viéc tim san pham thay thé trong
twong lai gan 1a khong tranh khoi. Nam bét duoc xu thé nay, An Phat da nghién ctru
va san xuét thanh cong dong bao bi nhya ty phan huy - san pham than thién v6i moi
truong va dap ing dugc nhitng doi hoi khat khe vé moi truong cua thé gidi. San pham
tai tu hity ctia cong ty dugc chimg nhan kha ning phan huy theo tiéu chuan chau Au
v6i Seedling logo va chimg nhan OK HOME COMPOST. Do d6, chinh sach han ché
sir dung tai nilon khong phan huy khong 1am anh hudng nhiéu téi An Phat.

—  Tur 1/1/2012, Luat thué bao vé moi truong ¢6 hiéu luc dugce 4p dung cho tat ca cac
dong san pham tai nilon khong than thién véi méi truong va danh wu dai dic biét ddi
v6i san pham tai nilon ty phan huy than thién véi moi truong duoc cip chimg nhan
Nhan xanh Viét Nam. Tuy nhién, viéc cép Nhan Xanh Vi¢t Nam hién nay gip rat
nhiéu kho khin, vuéng mic. Tai Viét Nam hién nay chua c6 phong thir nghiém nao

c6 thé thir nghiém kha ning phan huy tai nilon dé ching minh thoi gian phan huy.
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10.
10.1.

10.2.

Viéc giri mau ra nudc ngoai phan tich chi phi rt cao va thoi gian chd két qua co thé
1én dén hai nim, dong thoi véi d6 1a cac yéu cau khat khe khac tir phia co quan cip
ching nhan. Nhiing quy dinh nay da mét phﬁn han ché viéc tiéu thu san phém noi dia
ctia Cong ty cling nhu lam cho viée ting s lwong hang gia, hang nhai cia cac co sé
san xuat tw nhan nho 1¢ khong thuc hién dung quy dinh cta phép luat.
Vi thé ciia Cong ty so véi cac doanh nghiép khac trong ciing nganh
Vi thé ciia Cong ty trong nganh
Vi mirc tang truong tr 16 - 18% trong 5 nam tr¢ lai ddy, nganh nhya hién chi ding sau
vién thong va dét may; va 1a nganh kha hap dan nén ngay cang c6 nhiéu doanh nghiép
tham gia thi truong da lam cho tinh hinh canh tranh ngady cang quyét liét. Tinh trén ca
nuée hién c6 khoang gan 1.500 doanh nghiép nhya dang hoat dong. S6 lugng doanh
nghiép ndi van dang chiém wu thé voi 85%. Thé nhung, khi xét vé chat luong dau tu thi
nguoc lai. Hién doanh nghiép ngoai tuy chi c6 khoang 15% sb luong nhung lai chiém t6i
40% tong dau tu toan nganh véi trang thiét bi may moc, cong nghé thudc dang hién dai
nhit hién nay. Ngudn nhan luc tham gia tai nha may ciia ho ciing thudc dang tay nghé cao
va trinh 6 hon han ngudn nhan luc dang hoat dong tai cic doanh nghiép noi.
Trong s6 cac doanh nghiép san xuat san pham tdi nilon trong ca nudc vira phuc vu xuat
khéu vira phuc vu thi truong ndi dia, An Phat 1a doanh nghiép c6 quy mo l6n nhét véi san
luong san xuat hon 8.000 tin/thang so v&i cac doanh nghiép cting nganh trong nudc khac
nhu Cong ty c6 phan Nhya Hung Yén (cong suit khoang 1.000 tin/thang), Cong ty cb
phan Nhya Tu Phuong (cong suit khoang 800 tan/thang) va mot s6 doanh nghiép lién
doanh khéac & Phia Nam (cong sudt dao dong tir 500 — 700 tin/thang).
Bén canh d6, An Phét con 1a doanh nghiép c6 thdm nién nhiéu niam hoat dong trong
nganh nay. Vi vay, Cong ty c6 rat nhiéu khach hang truyén thong, c6 méi quan hé trong
hoat dong kinh doanh 1au nim. Thi phan hién nay Céng ty dang phat trién 14 xuat khau
san pham cho cac nha cung cap 16n trén thé giéi Publi Embal, Compoplast... dé tir d6 cac
san pham duoc phan phdi dén khip céc siéu thi 16n & Chau Au nhu Kaufland, ICA, Lidl...
Cong ty chua dua ra thi trudng bén ngoai dé kinh doanh ban san pham dai tra, noi rat
nhiéu san pham v&i nhiéu thuong hiéu khac nhau dang duoc tiéu thy.
Thé manh cua Cong ty da dugc khéng dinh trong linh vuc xuat khau san phém cho cac thi
truong kho tinh nhu Nhat Ban, My hay Chau Au, strc canh tranh ctia An Phat duoc danh
gia cao va uy tin ngdy cang dugc khang dinh thong qua chat luong cia cac san pham va
sy tin tudng cua khach hang truyén thong ctia Cong ty.
Trién vong phat trién ciia nganh
Trong 05 nam trd lai ddy, nganh nhya Viét Nam ludn c6 toc d6 ting truong kha tot. Nam
2017 duoc xem 12 mdt nim thanh cong cta nganh nhwa trong linh vyc xuat khau véi mire
tang trudng ca nam 1a 17,3% so véi nam 2016, trong ung kim ngach xuét khau dat 3 ty
USD. Thoi gian vira qua, nganh nhya da chu trong phat trién xuat khau ca chiéu rong va
chiéu siu, cic san phém hién dugc ap dung vao nhiéu linh vuc khac nhau nhu nong

nghiép, cong nghiép, buu chinh, vién thong, xay dung.
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R/

Hién nay, san phém nhua cia Viét Nam da xuét khau gé‘m 160 thi trudong trén thé gidi, ké
ca nhitng thi truong doi hoi chit luong cao, tiéu chuan k§ thuat toi vu nhu Nhat Ban, My,
Prtic, EU. Trong sb ndy, c6 3 thi trudng 1a Nhat Ban, EU va My dang 1a thi trudong chinh
ctia nganh nhya Viét Nam. Theo d0, xuat khau san phim nhya sang thi truong EU vin
chiém gan 25% t6ng kim ngach xuat khau mat hang nay cta Viét Nam trong nim 2017.
C6 nhimg mat hang nhua ¢ toc d6 ting trudong dat gan 100% trong giai doan 2010 -
2017. Véi muc tang trudng nhu vay, nganh nhya dugc danh gia 1a mdt trong nhitng
nganh nang dong, miii nhon cia Viét Nam. Tuy nhién hi¢n nay, nganh nhua trong nudc
van con phu thudc rat nhiéu vao nguyén liéu nhap khau. Bén canh d6, nhitng chi phi dau
vao nhu: xdng, dién, nudc, nhan cong... ngdy cang ting gy rat nhiéu khé khin cho cac
doanh nghiép. Chinh vi vay, tuy ting trudng kim ngach xuat khau tét, nhung trén thuc té,
lgi nhuan thu dugc lai khong tuong xting trong khi chi phi lién tuc tdng cao va gia ban
khong thé diéu chinh ting manh. Do vay, da c6 khong it cac doanh nghiép phai déng cira
do khong thé duy tri san xuat.

Maic du vay, trong tuong lai, tiém nang cia nganh nhya Viét Nam van con rat 1én béi tinh
canh tranh ctia san pham dugc ban hang qubc té danh gia cao va nhu cau tiéu dung ngay
cang ting. Hiép hoi nganh nhya Viét Nam du bao, xuit khau san pham nhya s& ting do
thué nhap khéu san phém nhya Viét Nam (VPA) tir céc thi truong xuét khau chu luc nhu
EU, Nhat Ban, Hoa Ky, Han Quéc duoc ky vong gidm vé 0 - 5% sau khi FTA Viét Nam -
EU va RCEP c6 hiéu luc. Ngoai ra v6i dan s hon 90 triéu ngudi, chi tiéu nhwa binh quan
dau nguoi ¢ Viét Nam con thép. VPA du béo ti€u thy nhya binh quan dau nguoi s€ tang
lén 45 kg/nguoi/nim vao nim 2020, tuong duong toc do ting truong binh quan la
4%/nam.

Trong quy hoach t&é1 ndm 2020, nganh nhya Viét Nam dang hudng t61 tr¢ thanh nganh
cong nghiép tién tién, san xuat nhirng san pham c6 chét luong cao, da dang vé ching loai,
mau ma, than thién v6i moi trudng, an toan véi sic khoe, dat tiéu chuén quéc té.

Panh gia vé sw phit hop dinh hwéng phit trién ciia Cong ty véi dinh hwong phat

trién cia nganh, chinh sach cia Nha nwéc va xu thé chung trén thé gigi

< Dinh hwéng phat trién cia Cong ty

“Tré thanh tdp doan dgi chiing tién phong trong nganh sin xudt va kinh doanh
héa nhwa Vigt Nam, tao ra gidi phdp I6n dé théng nhdt thi trwong trong nuwéc,
gii vitng va mé rong thi phin toan cau, tién téi vi thé dén diu trong nganh nhua
va bao bi tgi Pong Nam A”
Piy manh sin xuit
o Phat trién nhanh, manh, léy bao bi ty huy lam san phém san xuét va kinh doanh chu
luc trong tuong lai theo xu thé tiéu dung tit yéu cua thé giéi dé chuyén dich co ciu
san xuat va ban hang dan dan vé cac san pham xanh than thién v6i méi truong.
o Déy manh nghién ciru va phat trién dé dua vao san xuat va kinh doanh céc san pham
nhya c6 ham lugng cong ngh¢ cao, gia tang doanh thu cho cong ty, gia tang gia tri cho

xa hdi va cac co6 dong.
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o Kéo dai chudi san phém nganh hoéa nhya tir nguyén vat licu dau vao dén dau ra va san
pham cudi ciing dén tay ngudi tiéu dung, 1am gia ting gia tri nganh, ning cao su phat
trién cta nganh hoa nhya Viét Nam, gia tdng suc canh tranh cua nganh san xuét Viét
Nam trén thé gi6i.

o Cong ty di hoan thién x4y dung va dua vao hoat dong may sb 6 va nha may sb 7 voi
téng cong suat khoang 45.000 tin san pham/nim chuyén phuc vu nhu ciu thi truong
Nhat Ban va Hoa Ky da di vao hoat dong trong nam 2016 va 2017. Trong nam 2018,
Cong ty s& tiép tuc dau tu Nha may sb 8 trén dién tich 98.088m2 tai thi trin Nam
Sach, tinh Hai Duong véi muc tiéu san xuat san pham bao bi mang phuc hop.

o V&i nang luc hi¢n co, Cong ty s€ tiép tuc tan dung céc nguén luc dé déy manh san
Xuét san phém, trong d6 s€ chu trong dén san luong tai nilon ty phan huy — dinh
hudng chién luge ctia Cong ty trong thoi ky méi.

o Pua vao ap dung cic cong cu quan 1y tién tién hién dai cua thé gi6i dic biét 1a van dé
vé cong nghé san xuat va cong nghé thong tin, cong cu hd tro 1am viéc nham lam ting
ning suét lao dong, canh bao nhanh cac rii ro c6 thé gip phai, giam chi phi, giam hao
hut nguyén vat liéu, tiét kiém t6i da chi phi san xuét...

— Pay manh xuit khau

o Hoi dong quan tri cong ty xac dinh, thi truong chu lyc cia Cong ty 1a xuat khau voéi
dich dén 1a cac nuéc EU, M¥§ va mot s6 nudc phat trién tai Chau A, do loi thé vé viéc
thanh todn tot va don hang dai ky. Cac mat hang xuat khau cha lyc sé& 1a cac dong bao
bi nhya cao cép, bao bi nhya ty phan huy theo dang cudn, Tshirt, tai si€u thi va tai
réc.

o Trong giai doan phat trién toi, Cong ty s€ chu trong mé rong thi truong tdi Nhat Ban,
Uc, Hoa Ky va My Latin, trong d6 nang cao doanh thu vé dong san pham cao cap.

—  Thuec hi¢n tét trach nhiém xi hoi

o Thuyc hién trach nhi¢m xa hoi 1a viéc doanh nghiép thé hién trach nhiém, dao duc kinh
doanh, cach hanh xir dbi voi nguoi lao dong, ddi voi moi trudng cong dong va xa hoi,
nham mang lai loi ich cho doanh nghiép, nguoi lao dong va su phat trién bén viing. Y
thire duge didu do, trong qua trinh hoat dong ctia minh, Ban 1anh dao An Phat da thuc
hién nhiéu chinh sach c6 ¥ nghia 16n v&i ngudi lao dong tai Cong ty. Tiéu biéu nhu
cac chinh sach vé: dam bao murc lwong, thuong hang nam ludn & vi tri cao cua tinh
Hai Duong va cac doanh nghiép cung nganh; 4p dung chinh sach vé nha &, hd tro di
lai cho nguoi lao dong ¢ tinh xa...

o Ngoai ra Cong ty con thyc hién nhidu chuong trinh ing ho mang y nghia xa hoi nhur:
ung ho déng bao ngheo, thanh 1ap Quy tu thién, Quy khuyén hoc, thuc hi¢n chuong
trinh: Néng xuan vé ban, Thip sang udc mo...

< Dinh hwéng ciia nganh, chinh sich ciia Nha nuwée va xu thé chung trén thé gisi
Theo Quyét dinh s6 2992/QD-BCT cua Bo Cong thuong ngay 17/06/2011 vé viéc phé
duyét Quy hoach phat trién nganh nhya Vi¢t Nam dén ndm 2020, tim nhin dén nam 2025,

Viét Nam phan déu gia tri san xudt cong nghiép nganh nhua dat 78.500 ty dong, nim
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2020 dat 181.577 ty ddng va t6i nam 2025 1a 390.000 ty dong. Muc tiéu tong quat cua
Quy hoach 13 phat trién nganh nhya Viét Nam thanh nganh cong nghiép tién tién, san
xuét duogc nhirng san phém chét luong cao, da dang hoa vé chiing loai, mau ma, co tinh
canh tranh cao, than thién vi méi trudng, dap mg phan 16n nhu ciu cua thi truong trong
nude, cb kha ning xuit khau nhimg san phim c6 gia tri gia ting cao véi san lugng ngay
cang cao. Quy hoach nganh nhua khuyén khich st dung va san xuét nhya tai sinh, quy
dinh nhimg san pham nao di qua st dung phai duoc tai sinh, cip nhat nhitng thanh tyu
cua thé gidi vé cac loai vat litu méi ¢6 kha nang tu phan hay, cac loai nhya sinh hoc,
nhdm han ché tbi da 6 nhiém méi treong nhu céc loai bao bi trén co sé tinh bot hoat mang
tur polyninylalcol.

Quy hoach trén hoan toan phi hop voi xu thé chung cua thé gidi khi khuyén khich phat
trién cic mit hang nhya tai sinh va than thién v6i moi trudng. So véi cac san pham khac,
nhua tai ché 1a san phdm kha méi mé va dang ngay cang dugc ua chudng, dic biét 1a &
cac nudc phat trién do ddc tinh than thién véi moi truong va muyc dich tiét kiém nang
lwong do c6 thé tai ché nhya. San lugng nhya tai ché ting trung binh 11% trong 10 nim
qua, 12 mot trong nhitng phan nganh co ting trudng 4n tugng nhat trong nganh nhua thé
giéi. Vi tinh hinh kinh té thé giéi, mic du con nhiéu bat 6n nhung van dang trong xu thé
phat trién, céc nganh san ph'fim cudi nhu thuc phém, xay dung, thiét bi dién tt, 6 t6... van
tiép tuc tang truong. DAy chinh 13 cac diém tya cho su ting trudng cta nganh nhua, dic
biét 1 phan khuc san xuat bao bi va vat liéu xay dung.

Panh gia vé su phi hop dinh huéng phat trién ciia Cong ty véi dinh huéng nganh
va xu thé thé gioi

Nganh nhya trong tuong lai van dong vai trd quan trong trong nén kinh t& Viét Nam. Vi
vai tro 1a mot trong sd it cac doanh nghiép c6 cong nghé san xuat bao bi mang mong dau
tién tai Viét Nam, Cong ty Co phan Nhya va Mbi truong xanh An Phat da thiét 1ap duoc
co s viing chac 1am tién dé phat trién thanh doanh nghiép san xuét bao bi than thién vai
moi truong 16n nhat Dong Nam A,

Véi chu truong nang cao hon nita trinh d6 ky thuat cong nghé va nhom san pham, Cong
ty da dau tu mé rong quy mo va cong suat hoat dong Nha may san xuat bao bi nhuya, dong
thoi phat trién thém nhom mit hang bao bi nilon ty phan huy, dép tmg dugc cac tiéu
chuén vé bao vé moi truong ctia Chau Au. Bén canh d6, Cong ty dd va dang thuc hién cac
ké hoach sau:

o San xuit hat compounds nguyén liéu phan hay sinh hoc, tiép tuc san xuit va mo
rong thi truong bao bi phan huy sinh hoc than thién véi moéi truong cho thi truong
qudc té, tién dén phuc vu thi trudng trong nude khi nhu ciu da 16n va cac ché tai
vé bao vé moi truong dugc ap dung chat ché.

o Nghién ciru tmg dung, san xuat va mé rong thi truong cac san pham nhua ép ky
thuat &p dung cong ngh¢ cao cho cac linh kién nhya dién tir, dd gia dung dién tu.

o Nghién ctru va san Xuét cic san phém nhya gia dung chét luong vuot troi, chiém

linh thi truong ndi dia voi thuong hiéu An Phat.
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o Phat trién va san xuét bao bi cong nghiép chat luong cao cho phan khic dugc
pham va thuc pham, cling nhu gia ting san lugng va doanh thu véi cac san pham
bao bi cong nghi¢p thong dung
o Vi trién vong lac quan cua nganh, su hau thuan cua Chinh phu va nang luc nodi
tai cia Cong ty thi linh vuc san xuét nhua it gap nhitng hiém hoa de doa t6i tiém
nang phat trién. Thém vao d6, Cong ty dang ddy manh san xuat dong san pham tai
nilon ti phan hily va tuong lai s& dua vao lam san pham chinh, san pham chién
lugc ciia Cong ty. Day chinh 13 budc chuyén méi, dinh huéng quan trong dugc
xem 12 bat nhip véi xu thé tiéu dung méi cua thé gidi.
Nhu vay trién vong phat trién ctia Cong ty 1a twong dbi kha quan, phu hop vé6i su phat
trién ciia nén kinh té, v6i chii trurong chinh sach ctia Chinh phii. Néu khong c6 nhiing dién
bién bat thuong gdy anh hudng dén hoat dong ciia Cong ty thi ké hoach loi nhuan, ké
hoach phat trién ma Cong ty dé ra 1a c6 tinh kha thi cao va Cong ty ciing s& dam bao dugc
mtee chi tra ¢6 tie 6n dinh.
11. Chinh sach d6i véi ngudi lao dong

11.1. S6 hrong va co ciu

Bang 16: Co cau lao dong tai 31/12/2017

Tiéu chi S6 lwong (nguoi) Ty trong (%)
Theo trinh d¢ 1.958 100%
- Trén dai hoc 3 0,2%
- Dai hoc 155 7,9%
- Cao Pang, trung cip 340 17,3%
- CAéng nhan k¥ thuat va lao dong phd 1460 70.6%
thong
Theo gi6i tinh 1.958 100%
- Nam 1.469 75,0%
- N 489 25,0%

Nguon: Céng ty Cé phan Nhira va M6i truong Xanh An Phét
11.2. Chinh sach d6i véi nguoi lao dong
& Ché d lam viéc

— Nguoi lao dong lam viéc tai Cong ty theo cic ca san xuit, nha may hoat dong lién tuc
24/24. Ngudi lao dong khi lam viée tai Cong ty duoc trang bi day du: dong phuc va céc
thiét bi bao hd lao dong, dugc dao tao van hanh may moéc, cac bién phap bao dam an
todn, quy trinh san xuat, quy trinh kiém tra chét lugng san pham trudc khi vao lam viée.
Ngoai ra, hoat dong Cong doan Cong ty ciing rit manh nham bao vé quyén loi ngudi lao
dong. Cong ty cling tham gia hudng ing cong tac Poan thanh nién, hoat dong cua Cong
doan cép co sO cling nhu td chirc cho can bo nhan vién tham gia cac khoa hoc dao tao
nang cao trinh do, tay nghé. ..

— Gio 1am viéc hanh chinh déi v6i nhan vién Cong ty: Sang tir 08 gio dén 12 gio; chiéu tir
13 gior dén 17 gio.
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— Cong nhan san xuit dugc chia ca lam viéc dé dam bao quy trinh san xuét ctia nha may.
- HBO trg an ca:

o Dbi v6i mbi ca lam viée ctia cong nhan, Cong ty hd trg 01 bira an chinh va 01 bira an
phu, bira phu cach bira chinh khoang 4 gir ddng hd.

o Suit 4n bita chinh 14 20.000 déng/ngudi, suat an bira phu 1a 9.000 dong/ngudi. Cong
ty con thuc hién viéc t6 chirc bita in nang cao cho nhan vién vao ngay thir bay hang
tuan.

o Cong nhan dugc phuc vu nudc giai khat ngay tai noi lam viéc.

o Nhén vién Cong ty cling dugc phuc vu bira an trua.

o Cong ty thuong xuyén td chirc cac hoat dong vui choi ngoai gior lam viéc, to chic du
lich, nghi mat vao dip he, dip 18 tét cho nguoi lao dong.

% Chinh sich tuyén dung, dao tao

Cong ty Co phan Nhua va Moi trudng Xanh An Phét luon danh gia yéu t6 con nguoi 1a
nhan t6 hang dau trong sy thanh cong ctia Cong ty. Chinh sich dao tao, phat trién doi
ngil nhan vién 1a mot trong nhimng chinh sach dugc uu tién phat trién hang dau ciia Cong
ty C6 phan Nhuya va Moi truong Xanh An Phat.
Vé tuyén dung: Muc tiéu tuyén dung ctia Cong ty 1a thu hut duoc lao dong c6 nang luc
va trinh d§ chuyén mon phu hgp, dédp tng nhu cAu mé rong hoat dong san xuét kinh
doanh ctia Cong ty. Co ché tuyén dung cta Cong ty luén dam bao co hoi binh dang,
khach quan, minh bach cho tét ca cac @ng vién.
Theo ting vi tri cu thé, Cong ty dé ra cac yéu cau vé trinh d6 chuyén mon co ban, y thirc
phat trién nghé nghiép va tinh ky luét, trach nhiém cong viéc. Ddi v6i cac vi tri quan 1y,
lanh dao, viéc tuyén dung chat ch€ hon véi cac yéu cau vé kinh nghiém cong tac, kha
nang phan tich, tac nghiép doc 1ap, quyét doan va cac tiéu chi riéng khac ciia Cong ty.
Vé dao tao: Bén canh cic quy dinh, quy trinh tuyén dung, Cong ty ciing luén chi trong
dén viéc phat trién nguon nhan Iyc thong qua chinh sach dao tao, boi dudng nang cao ky
nang, kién thirc nghiép vu chuyén mon. Hang nam, Cong ty déu xay dung ké hoach va to
chtc dao tao cho can b cong nhan vién thong qua cac hinh thirc dao tao ndi bd va st
dung cac chuong trinh dao tao tir bén ngoai ca ¢ trong va ngoai nudc. Cac chuong trinh
dao tao cho can bd cong nhan vién nhu: dao tao vé hoi nhép, dich vu khach hang, nghiép
vu ké toan, thué, k¥ ning giao tiép, k¥ nang lanh dao...

Céc can bd cong nhan vién c6 yéu cau hoc tap cling duoc Cong ty hd tro chi phi cho cac

khoa nang cao trinh d6 nghiép vu, chuyén mon.

% Chinh sach lwong, thuwéong, phuc lgi

Tién lwong thoa thuén hodc lwong khoan tai Cong ty, trong d6 di bao gdm murc lwong

chinh dong BHXH. Tong quy luong cua Cong ty do Tong Giam déc trinh va Hoi dong

quan tri quyét dinh, dam bao cho viéc tra luong trong Cong ty khong thip hon mirc
lwong tbi thiéu do Nha nuéc quy dinh. Tién lwong chinh ctia ngudi lao dong do hai bén
thoa thuan. Cac khoan phu cp néu c6 thuc hién theo cic quy ché ciia Cong ty. Quy tién

lwong ciia Cong ty bao gdbm quy tién luong tinh theo don gia lwong khoan cua nguoi lao
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dong va quy tién lvong dy phong. Trong do:

o Quy tién lwong khoan cia ngudi lao dong do Tong Giam ddc phé duyét.

o Quy tién lvong du phong ciia Cong ty (QTLDP), 1a phan con lai cia quy tién luong
thyc hién cta Cong ty sau khi trir di quy tién lvong khoan. Quy tién luong du phong
dugc dung dé dy phong cho viée bién dong trong qué trinh thuc hién ké hoach san
xuat kinh doanh ctia Cong ty; dung dé chi cho ngudi lao dong nhan ngay 18, ngay Tét;
hd trg cho cac don vi dé chi tra tién lwong tdi thiéu cho nguoi lao dong (néu thiéu).

Can cu kha nang dong gép cia ngudi lao dong va kha nang tai chinh cua Cong ty, Hoi
ddng quan tri xem xét giai quyét nang lwong cho ngudi lao dong theo yéu ciu san xut
kinh doanh cua Céng ty.

Hang nim Cong ty ap dung ché do thuong theo ning suét va hiéu qua cong viée véi mirc
thuong tir 5.000.000 dong dén 100.000.000 dong cho cac ca nhan va tip thé xuét sic,
hodc cac phan thudng co gia tri bang hién vat nhu xe may, tivi va tu lanh. Bén canh do,
Cong ty thuc hién ché do thuong theo thang, quy va nam dé dong vién ngudi lao dong
hang say lam viéc. Ché do phu cép duoc chia thanh 2 loai: phu cép cong viéc va phu cép
trach nhiém. Phu cdp cong viéc ap dung cho cac vi tri 1am viéc ¢ tinh chét dic biét theo
quy dinh ctia Cong ty voi mic phu cap tinh bang 10% - 30% luwong cta ngudi dam
nhiém.

12. Chinh sach co tirc

Chinh sach cb tirc cua Cong ty dugc thuc hién cin ctr theo Luat doanh nghiép, Piéu 18

Cong ty va dugc Hoi ddng quan tri Cong ty trinh Pai hoi dong c6 dong phé duyét.

Theo do:

— Cong ty chi thyc hién chi tra cd tirc cho cd dong khi Cong ty kinh doanh c6 13i, da hoan
thanh nghia vu thué va cac nghia vu tai chinh khéc theo quy dinh cta phap luat, da trich
1ap cac quy Cong ty va bu dap du 16 trude do theo quy dinh cia phéap luat va Piéu 18
cong ty. Ngay sau khi tra hét s ¢ tirc di dinh, Cong ty van bao dam thanh toan du cac
khoan n¢ va nghia vu tai san khac dén han.

— (b dong dugc chia ¢ tirc can ctr theo phan vén gop tai Cong ty. Ty 1é chi tra ¢ tirc do
Dai hoi dong c6 dong quyét dinh can cir trén dé xuat ciia Hoi dong quan tri va can ctr két

qua hoat dong kinh doanh cua nam hoat dong, ké hoach san xuat kinh doanh cta cac nam

tiép theo.
Bang 17: Chinh séach ¢ tuc giai doan 2011 — 2017

Ty Ié tra co tic Hinh thirc
Nam 2011 10,96%/co phiéu Tién mat
Nam 2012 10%/co phiéu Tién mat
Nam 2013 10%/co phiéu Tién mit
Nam 2014 25%/co phiéu Thuéng ¢b phiéu
Nam 2015 7%/co phiéu Tién mat
Niam 2016 20%/co phiéu Tién mat
Nam 2017 20%/co phiéu Tién mat
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13. Tinh hinh tai chinh
13.1. Cac chi tiéu co ban
B4o cdo vé von diéu 1&, von kinh doanh va tinh hinh sir dung vén diéu 1, von kinh
doanh
Nim tai chinh cta Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang 12
hang nim. Béo céo tai chinh cia Céng ty dugc tinh bang dong Viét Nam, duoc 1ap va

trinh bay pht hop véi cac chuan muc va ché do ké toan Viét Nam.

Béng 18: Tinh hinh str dung v6n chu so hitu Cong ty me giai doan 2016 - 2017

Don vi: Déng
Ngudn vén 31/12/2016 31/12/2017
Vén diéu 18 569.649.880.000 835.999.880.000
Téng von chu sé hitu 905.900.863.638 1.362.971.011.485

Nguon: Céng ty Cé phian Nhiea va Méi truong Xanh An Phat

Bang 19: Tinh hinh sir dung von chu s& hiru hop nhét giai doan 2016 - 2017

Don vi: Béng
Ngudn von 31/12/2016 31/12/2017
Vén diéu 1¢ 569.649.880.000 835.999.880.000
Tong von chi so hitu 954.752.102.324 1.624.970.288.622

Nguon: Céng ty Cé phan Nhira va M6i truong Xanh An Phat

Trich khau hao TSCD

Tai san c¢b dinh hiru hinh, tai san c6 dinh v6 hinh dugc ghi nhan theo gia gdc. Nguyén gia
tai san cd dinh bao gém gia mua va toan bd cac chi phi khac lién quan truc tiép dén viéc
dua tai san d6 vao trang thai sin sang st dung. Trong qua trinh st dung, tai san cb dinh
hiru hinh, tai san ¢ dinh v6 hinh duoc ghi nhan theo nguyén gia, hao mon liiy ké va gia tri
con lai.

Tai san ¢ dinh dugc khau hao theo phuong phap duong thang dya trén thoi gian hitu dung
wdc tinh, phi hop véi Thong tu sé 45/2013/TT-BTC ngay 25 thang 04 nam 2013 vé viéc

Hudng dan ché d6 quan 1y, sir dung va trich khiu hao tai san c¢b dinh.

Bang 20: Chinh sach khau hao tai san ¢6 dinh

Tai san SO0 nam

Nha cira vat kién tric 25 — 50
May moéc thiét bi 05-12
Thiét bi vin phong 03-05
Phuong tién van tai 05-15
Cay lau nam, stc vat 1am viéc cho san pham 05-25
Tai san ¢6 dinh hitu hinh khéac 0412
Quyén st dung dét nha dao tao 20
Quyén sir dung dat Nha may 1 45
Quyén st dyng dat Nha may 2 va 3 21
Quyén sir dung dat Nha may 5 37,5
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Quyén st dung dat Nha may 6 47
Quyeén st dung dat Nha may 7 18
Phan mém may vi tinh 03

Nguon: Céng ty Cé phan Nhwa va Méi trieong Xanh An Phat

Mirc lwong binh quan
Mirc luong binh quén ciia Cong ty trong nam 2017 uéc dat khoang 6,57 triéu dong/thang,
tang 15% so voi nam 2016.
Thanh toan cac khoan n¢' dén han
Cong ty lubn thanh toan day du va dung han cac khoan vay no. Tinh dén thoi diém
31/12/2016, 31/12/2017 va thoi diém nop hd so phat hanh c¢b phiéu, Cong ty khong co
khoan ng qué han nao.
Cac khoan phai nop theo luat dinh
Cong ty thuc hién ké khai, nop day du va ding han cac nghia vu thué theo quy dinh cua
phép luat.

Bang 21: Thué va cac khoan phai ndp Nha nude cia Cong ty me

Pon vi: Béng
Thué GTGT 867.648 -
Thué TNDN 6.425.810.315 0.861.583.442
Thué TNCN 46.851.500 547.810
Téng cong 6.473.529.463 9.862.131.252

Nguon: BCTC riéng kiém todn nam 2016 va nam 2017 cua Cong ty Co phan Nhya va
MGoi truong Xanh An Phat
Bang 22: Thué va cac khoan phai ndp Nha nudc hop nhat

Don vi: Déng
Chi tiéu \ 31/12/2016 \ 31/12/2017
Thué GTGT 867.648 -
Thué TNDN 6.890.891.702 14.101.563.481
Thué TNCN 55.529.289 131.397.169
Thué va cac khoan phai thu - (260.983.354)
Tong cong 6.947.288.639 14.232.960.650

Nguon: BCTC hop nhat kiém todn nam 2016 va nam 2017 ciia Cong ty Cé phan Nhia
va Moi truong Xanh An Phat
Trich 1ap cac quy theo luat dinh
Cong ty thuc hién trich 1ap cac quy theo quy dinh tai Diéu 18 Cong ty, theo quy dinh caa
phép luat va quyét dinh ctia Pai hoi dong cd dong.
Bang 23: S du céc quy Cong ty me

Pon vi: Pong
Chi tiéu 31/12/2016 31/12/2017

Quy khen thudng phtc lgi 24.428.254 24.240.974
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Chi tiéu \ 31/12/2016 \ 31/12/2017
Quy dau tu phat trién 33.886.962.310 40.986.236.108
Quy khac thudc von chu sé hiru 11.612.477.781 11.612.477.781
Téng cong 45.523.868.345 52.622.954.863

Nguon: BCTC riéng kiém todn ndm 2016 va ndm 2017 ciia Céng ty C6 phan Nhua va
Moi truong Xanh An Phat
Béng 24: S6 du cac quy Hop nhét

Pon vi: Pong
Chi tiéu 31/12/2016 31/12/2017
Quy khen thuong phic lgi 28.595.879 26.305.175
Quy dau tu phat trién 38.274.886.929 45.683.661.717
Quy khac thudc von chit s¢ hiru 13.177.404.323 13.177.404.323
Téng cong 51.480.887.131 58.887.371.215

Nguon: BCTC hop nhat kiém toan nam 2016 va nam 2017 ciia Cong ty Cé phan Nhra
va Moi truong Xanh An Phat
Téng dw ng vay
Béng 25: Tinh hinh vay va ng Cong ty me

Don vi: Béng
Chi tiéu | 31/12/2016  31/12/2017
Vay va No thué tai chinh ngin han 719.337.640.571 | 1.119.481.663.635
Vay ngan hang 719.337.640.571 | 1.119.481.663.635
Vay va Ng thué tai chinh dai han 827.576.488.038 761.575.328.352
Vay ngan hang 288.407.348.038 262.972.828.352
Vay cé& nhan 92.606.640.000 21.000.000.000
Vay t6 chirc - 149.690.000.000
Trai phiéu phat hanh 446.562.500.000 | 327.912.500.000
Téng cong 1.546.914.128.609 | 1.881.056.991.987

Nguon: BCTC riéng kiém todn nam 2016 va nam 2017 ciia Cong ty Cé phan Nhya va
Moi truong Xanh An Phat
Bang 26: Tinh hinh vay va no hop nhat

Pon vi: Pong
Chi tiéu ‘ 31/12/2016 ‘ 31/12/2017
Vay va No thué tai chinh ngin han 800.794.847.498 | 1.417.686.392.234
Vay ngén hang 800.794.847.498 | 1.417.686.392.234
Vay va No thué tai chinh dai han 982.579.138.038 959.926.578.352
Vay ngéan hang 314.644.998.038 302.299.078.352
Vay cé nhéan 92.606.640.000 51.000.000.000
Vay to chtrc - 149.690.000.000
Trai phiéu phat hanh 575.327.500.000 456.937.500.000
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Chi tiéu

31/12/2016 31/12/2017
1.783.373.985.536 | 2.377.612.970.586
Nguon: BCTC hop nhat kiém todn ndam 2016 va nam 2017 ciia Céng ty Cé phan Nhira

va Moi truwong Xanh An Phat
Trong co ciu ng vay va cho thué tai chinh cua An Phat, cac khoan ng ¢6 nghia vu thanh

Téng cong

toan trong vong 1 nam chiém ty trong kha 16n (khoang gan 60%). An Phat lu6n co ké
hoach cu thé cho dong tién, xay dung ké hoach kinh doanh, dau tu hop ly dé dam bao an
toan tai chinh ctia Cong ty. Viéc huy dong von dé thuc hién cac du an dau tu moi ciing 1a
mot trong nhitng bién phap gitp An Phat giam bdt anh hudng cia bién dong vé 13i suat
d6i véi két qua kinh doanh ctia Cong ty.

13.2. Tinh hinh cong n¢ hién nay

% Cac khoan phai thu
Béang 27: Cac khoan phai thu cia Cong ty me

Pon vi: Pong
Chi tiéu 31/12/2016 31/12/2017

392.511.532.808
Phai thu cua khach hang 204.674.630.115 411.299.153.249
Tra trude cho nguoi ban 148.079.904.039 169.027.027.329
Phai thu vé cho vay ngan han - 60.000.000.000
Phai thu ngan han khac 40.224.129.892 79.027.590.404
Du phong kho doi (467.131.238) -
Téng cong 392.511.532.808 719.353.770.982

Nguon: BCTC riéng kiém todn nam 2016 va nam 2017 ciia Cong ty Cé phan Nha va
Moi truong Xanh An Phat

Bang 28: Cac khoan phai thu hop nhat

Pon vi: Pong
Chi tiéu 31/12/2016 ‘ 31/12/2017
Phai thu ngan han 455.567.565.640 961.381.022.420
Phai thu cua khach hang 221.225.458.631 417.516.053.153
Tra trudc cho nguoi ban 184.015.378.614 325.870.456.358
Phai thu vé cho vay ngan han - 129.729.000.000
Phai thu ngan han khac 51.025.438.748 88.265.512.909
Du phong kho doi (698.710.353) -
Téng cong 455.567.565.640 961.381.022.420

Nguon: BCTC hop nhat kiém todn nam 2016 va nam 2017 ciia Céng ty Cé phan Nhua
va Moi trwong Xanh An Phat
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Phai thu ciia khach hang: Cac khoan phai thu ngin han cua khach hang theo s liéu hop
nhét tai thoi diém 31/12/2017 la 417,516 ty dong, gdm khoang 80% dén tir cac khach
hang mua hang hoa, thanh pham, 20% dén tir cac khach hang mang dich vu; phu hop véi
co ciu doanh thu ciia Cong ty.

Khoan trich 1ap du phong phai thu kho doi duogc trich 1ap dung theo quy dinh, dam bao an
toan tai chinh, khong anh hudéng dén két qua san xuat kinh doanh cta cac nam tiép theo.

7

¢ Cac khoan phai tra

Béang 29: Cac khoan phai trd cia Cong ty me

Don vi: Béng
Chi tiéu 31/12/2016 31/12/2017
No ngin han 1.051.544.496.328 1.592.710.963.365
Phai trd nguoi ban 301.189.460.907 436.755.772.880
Nguoi mua tra tién trudce 10.691.662.256 10.134.285.292
Thué va cac khoan phai nop Nha nudc 6.473.529.463 9.862.131.252
Phai tra nguoi lao dong 8.583.828.552 11.239.249.675
Chi phi phai tra ngin han - 3.490.233.226
Phai tra ngan han khéc 5.243.946.325 1.723.386.431
Vay va no thué tai chinh ngan han 719.337.640.571 1.119.481.663.635
Quy khen thuong, phuc lg1 24.428.254 24.240.974
Ng dai han 827.576.488.038 761.575.328.352
Vay va ng thué tai chinh dai han 827.576.488.038 761.575.328.352
Tong cong 1.879.120.984.366 2.354.286.291.717

Nguon: BCTC riéng kiém todn niam 2016 va ndm 2017 ciia Cong ty C6 phan Nhya va Moi
truong Xanh An Phét

Bang 30: Cac khoan phai tra hop nhat

Pon vi: Pong
Chi tiéu ‘ 31/12/2016 ‘ 31/12/2017
No ngan han 1.140.284.738.375 1.990.803.708.402
Phai tra nguoi ban 304.263.540.143 519.298.194.029
Nguoi mua tra tién trude 11.280.630.943 17.127.077.695
Thué va cac khoan phai ndp Nha nudc 6.947.288.639 14.232.960.650
Phai trd nguoi lao dong 0.184.831.648 13.308.406.810
Chi phi phai tra 2.080.000.000 6.422.195.946
Phai tra ngan han khéc 5.705.003.625 2.702.175.863
Vay va no thué tai chinh ngin han 800.794.847.498 1.417.686.392.234
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Chi tiéu

31/12/2016

HO

AN PHAT |

31/12/2017

Quy khen thuong, phuc loi 28.595.879 26.305.175
No dai han 982.579.138.038 960.383.131.775
Vay va ng thué tai chinh dai han 982.579.138.038 959.926.578.352
Thué thu nhap hoan lai phai tra - 456.553.423
Tong cong 2.122.863.876.413 2.951.186.840.177

Nguon: BCTC hop nhat kiém todn ndm 2016 va nam 2017 ciia Cong ty C6 phan Nhira va
Moi truong Xanh An Phat

Hang ton kho
Bang 31: Théng tin Hang ton kho Cong ty me
Don vi: Béng
STT Chi tiéu 31/12/2016 31/12/2017

1 Hang mua dang di duong 26.925.196.561 9.915.036.980
2 Nguyén liéu, vat liéu 299.399.413.447 296.407.270.975
3 Cong cu, dung cu 11.393.154.789 15.154.158.019
4 Chi phi SXKD do dang 16.064.918.516 15.174.471.739
5 Thanh pham 63.580.462.516 73.572.472.239

Hang ton kho 417.363.145.829 410.223.409.952

Nguon: BCTC riéng kiém todn nam 2016 va nam 2017 ciia Cong ty Cé phan Nhwa va Moi

truong Xanh An Phat

Bang 32: Théng tin Hang ton kho hop nhét

Don vi: Déng
STT Chi tiéu 31/12/2016 31/12/2017

1 Hang mua dang di duong 26.925.196.561 10.683.200.798
2 Nguyén li¢u, vat liéu 326.621.163.150 345.006.616.947
3 Cong cy, dung cu 12.416.843.576 19.505.307.370
4 Chi phi SXKD d¢ dang 16.064.918.516 15.174.471.739
5 Thanh pham 68.563.160.054 91.559.671.054
6 Hang hoa - 54.752.457.285

Hang ton kho 450.591.281.857 536.681.725.193

Nguon: BCTC hop nht kiém todn ndm 2016 va nam 2017 ciia Cong ty C6 phan Nhira va
Moi truong Xanh An Phat

Tai thoi diém 31/12 hang nam, Cong ty C6 phan Nhya va Méi trudng Xanh An Phat cin

clr vao gia trj thuc té trén thi trudng (gia tri thun c6 thé thuc hién) cua vat tu, thanh pham,

hang hoa t6n kho (khong phai 1a thanh phdm, hang héa bt dong san) va gia tri ghi nhan

trén sd sach twong tng cua cac loai hang ton kho nay. Khi gia tri thudn c6 thé thyc hién
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thdp hon gia tri s6 sach, Cong ty trich 1ap du phong giam gia hang t6n kho nham dam bao
an toan tai chinh cho doanh nghiép, khong anh huéng dén két qua san xuat kinh doanh khi
béan cac san pham t6n kho nay.

13.3. Céc chi tiéu tai chinh chii yéu

Céc chi tiéu tai chinh chi yéu qua cac nam dugc trinh bay qua bang dudi day:

Bang 33: Mot sb chi tiéu tai chinh chi yéu cua Cong ty

Nim 2016 \ Nim 2017

Chi tiéu Ponvi Congty Hop Cong ty

1. Chi tiéu vé kha niing thanh toan

Hé s6 thanh toan ngan han N
. Lan 1,07 1,19 1,00 1,08
(TSLD/No ngan han)
Hé s6 thanh toan nhanh .
. Lin 0,67 0,80 0,74 0,81
(TSLD — HTK)/No¢ ngan han
2. Chi tiéu vé co cAu von
Hé s6 no/Tong tai san Lan 0,67 0,69 0,63 0,65
He¢ s6 ng/Von chii so hitu Lan 2,07 2,22 1,73 1,82
3. Chi tiéu vé ning luc hoat dong
Vong quay hang t6n kho
(GVHB/Hang ton kho binh | Léan 5,94 5,53 7,55 7,22
guén)
Doanh thu thuan/Tong tai san | Lan 0,74 0,70 0,95 0,89
4. Chi tiéu vé kha ning sinh 10i
Hé s6 LNST/DTT(*) % 6,36% | 6,62% 7,09% | 5,49%
Hé s6 LNST/Vén CSH(*) % 14,42% | 14,87% | 18,44% | 13,74%
Hé s6 LNST/T6ng tai san(*) % 469% | 4,61% 6,76% | 4,88%
Hé s6 LN tir HDKD/DTT % 6,98% | 7,72% 8,42% | 8,01%
Thu nhép trén c6 phan (EPS) | VND 2.546 2.611 4191 | 3.426

(¥)V6i cdc chi s6 hop nhat, LNST dwoc ldy theo gid tri LNST ciia cong ty me trén BCTC hop nhat
Nguon: BCTC riéng kiém todn va BCTC hop nhdt kiém todn nam 2016 va nam 2017 ciia
Céng ty C6 phan Nhya va Méi trieong Xanh An Phat
% Vé kha ning thanh toan

K/

Kha ning thanh toan ngan han va kha ning thanh toan nhanh ctia An Phat trong giai doan
2016 - 2017 c6 su On dinh. Hé sb thanh toan ngin han hop nhat nim 2017 & mac 1,08 lan

cho thay cir mdi dong no thi co dén 1,08 dong tai san chi tra trong ngan han.

e

% V@ co ciu von
Hé s6 no cua Cong ty Me va hop nht tir naim 2016 cho dén nam 2017 ¢6 xu hudng giam,
ty 1 vay no van duy tri & mtic an toan: khoang 60% trén tong tai san. Ngudn tai san Cong

ty ting 1én dang ké: Sb liéu cong ty me ting tir 2.785 ty dong nam 2016 1én 3.717 ty dong

59



BAN CAO BACH Ea
CONG TY CO PHAN NHUA VA MOI TRUONG XANH AN PHAT AN PRAT PLRS

7
A X4

14.
14.1.

R/
A X4

nam 2017.

Hé s6 No/Vén chi s hitu tuy duy tri & mirc phit hop trong diéu kién Cong ty van dang
trong giai doan trién khai cac du an dau tu méi va van tiép tuc tim kiém huy dong ngudn
tai tro tir bén ngoai. Vn cha s& hiru hop nhit ting 70% tir 955 ty dong niam 2016 1én
1.625 ty dong nam 2017.

Vé ning luc hoat dong

Chi tiéu vong quay tong tai san va chi tiéu vong quay hang tén kho ciia Cong ty c6 su gia
tang trong giai doan 2016 - 2017.

Vé kha ning sinh 1oi

Céc hé sd vé kha ning sinh 10i cia COng ty nim 2017 déu ting so v&i nam 2016. Két qua
chi ti€u hi¢u qua SXKD cua Cong ty déu dat va vuot ké hoach Pai hoi déng cd dong giao
pho.

Két qua loi nhun sau thué hop nhat vugt 20% so véi Ké hoach lgi nhuan da duoc Dai hoi
ddng c6 dong nam 2017 thong qua, 13i co ban trén c6 phiéu nam 2017 dat 3.426 dong, ting
31% so vo1 ndm 2016.

Héi dong quan tri, Ban Tong Giam déc, Ban Kiém soat, Ké toan truéng

Hgi dong quan tri

STT Ho va tén Chirc vu
1 Pham Anh Duong Chu tich HPQT
2 Nguyén Lé Trung Thanh vién HPQT kiém Tong giam ddc
3 Pham Hoang Viét Thanh vién HDQT
4 Hoa Thi Thu Ha Thanh vién HDQT kiém Ké toan truong
) Pinh Xuan Cuong Thanh vién HDQT
Ong Pham Anh Dwong — Chi tich HDQT
1/ Ho va tén: Pham Anh Duong
2/ Gigi tinh: Nam
3/ Ngay thang nam sinh: 17/05/1976
4/ Noi sinh: Ha Noi
5/ CMND: 012144877 chp ngay 08/06/2007 tai CA Tp. Ha Noi
6/ Quéc tich: Viét Nam
7/ Dan toc: Kinh
8/ bia chi thuong tra: T6 49, TT Vién Khoa hoc Viét Nam, Quan Cau Gidy, Ha
Noi
9/ Sb dién thoai cong ty:  +84 (0)220 375 5998
10/ bia chi email: anphat@anphatplastic.com

11/ Trinh d6 chuyén mén:  Thac sy Quan tri kinh doanh
12/ Qua trinh cbng tac:
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Thoi gian Noi lam viéc Chirc vu
1998 — 2000 Cong ty TNHH May tinh truyén thong CMC  Nhan vién ké toan

2000 — 2002 Cong ty TNHH Thuong mai va Du lich Hiang K& toan trudng
Thao

2002 — 2007 Cong ty TNHH Anh Hai Duy Giam dbc cong ty

2007 — 2009 CTCP Nhuya va Mo6i truong xanh An Phat Chu tich HbQT

2007 —05/2012  CTCP Pau tu An Phat Chu tich HPQT

2009 - 2015 CTCP Nhya va Khoang san An Phat — Yén Chu tich HbQT
Bai

2010 -06/2011  CTCP Nhya va Mo6i truong xanh An Phat Chu tich HDQT kiém

Téng Giam déc
07/2011 dén nay CTCP Nhuya va Moi truong xanh An Phat Chu tich HBQT
3/2017 dénnay  CTCP An Phat Holdings Chu tich HbQT

13/ Cac churc vu cong tac hién nay:

13.1 Chuic vu tai té chize phéat hanh:

Chu tich HDQT Céng ty ¢6 phan Nhya va Moi trudng Xanh An Phat

13.2 Chrc vy tai to chirc khac:

Chu tich HDQT Céng ty ¢d phan An Phat Holdings

14/ Tong s6 CP nam gii: 0 ¢d phan, chiém 0% von diéu 1¢. Trong do:

+ Pgi dién phan von té chic khac: 0 ¢é phan, chiém 0% von diéu 1¢

+ Cénhan s¢ hiu: : 0 ¢é phan, chiém 0% vén diéu 1é

15/ Céc cam két nam giir: Khdng co

16/ Nhitng ngudi lién quan c6 nam gitr ¢6 phiéu cua to chie phét hanh: Khong co

17/ Nhitng khoan no déi véi Cong ty: Khéng c6

18/ Thu lao va cac khoan lgi ich khac:  Theo Nghi quyét PHDCD thuong nién hang
nam va Quy ché lao dong Cong ty

19/ Loi ich lién quan d6i véi Congty:  Khong co

20/ Quyén loi mau thudn vai Cong ty: Khéng c6

R/

< Ong Nguyén Lé Trung — Thanh vién HPQT kiém Téng giam doc

1/ Ho va tén: Nguyén Lé Trung

2/ Gigi tinh: Nam

3/ Ngay thang nam sinh: 08/11/1976

4/ Noi sinh: Phu Tho

5/ CMND: 013164787 cap ngay 19/03/2009 tai CA Ha Noi

6/ Quéc tich: Viét Nam

7/ Dan toc: Kinh

8/ bia chi thuong tra: S6 3, ngd 39, Phé Nguyén Phuc Lai, P. O Cho Dira, Q.
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DPéng Da, TP. Ha Noi
9/ S dién thoai lién hé: +84 (0)220 375 5998
10/ bia chi email: anphat@anphatplastic.com
11/ Trinh d6 chuyén moén:  Thac sy Quan tri kinh doanh
12/ Qua trinh cbng tac:

Thoi gian Don vi cong tac Chirc vu
1998 — 2002 Cong ty TNHH May tinh truyén thong CMS  Nhan vién
2002 — 2007 Cong ty TNHH Anh Hai Duy Pho giam ddc kiém

Ké toan trudng
2007 — 2009 CTCP Nhuya va Moéi truong xanh An Phat Ké toan trudong

2007 — 05/2012  CTCP Pau tu An Phat Thanh vién HDQT
2009 — 2015 CTCP Nhuya va Khoang san An Phat — Yén  Thanh vién HDQT
Béi

7/2011 dénnay ~ CTCP Nhua va M6i truong xanh An Phét Thanh vién HDQT
kiém Tong giam dbc

3/2017 @énnay  CTCP An Phat Holdings Thanh vién HPQT

13/ Céc chuac vu cbng tac hién nay:

13.1 Chuic vu tgi té chize phéat hanh:

Thanh vién HPQT kiém Tdong giam déc CTCP Nhua va Moi truong Xanh An Phat

13.2 Chic vu tai té chirc khac:

Thanh vién HPQT Cong ty c6 phan An Phat Holdings

14/ Tong s6 CP nam giir: 1.700.000 c¢6 phan, chiém 2,03% vén diéu 1¢. Trong do:

+ Pai dién phan vén t6 chiic khac: 0 ¢é phan, chiém 0% von diéu 1¢

+ Ca nhan s hitu: 1.700.000 cé phan, chiém 2,03% von diéu lé

15/ Cac cam két nam gitr: Khong co

16/ Nhitng ngudi lién quan c6 nam giir ¢ phiéu cua to chirc phat hanh: Khéng co

17/ Nhiing khoan no d6i véi Congty:  Khong co

18/ Thui lao va cac khoan loi ich khac:  Theo Nghi quyét DPHPCP thuong nién hang

nim va Quy ché lao dong Cong ty
19/ Loi ich lién quan ddi voi Congty:  Khdng c6
20/ Quyén loi mau thuan vai Cong ty: Khéng c6

< Ong Pham Hoang Viét — Thanh vién HPQT kiém Phé Tong giam dbc

1/ Ho va tén: Pham Hoang Viét

2/ Giéi tinh: Nam

3/ Ngay thang nam sinh: 17/12/1981

4/ Noi sinh: Ha Noi

5/ CMND: 001081010137 cap ngay 20/10/2015 — Tai Cuc canh sat
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DKQL cu tru va DLQG déan cu
6/ Quéc tich: Viét Nam
7/ Dan toc: Kinh
8/ bia chi thuong tra: T6 49, TT Vién Khoa hoc Viét Nam, Cau Gidy, Ha Noi
9/ S6 dién thoai cong ty: +84 (0)220 375 5998
10/ Bia chi email: anphat@anphatplastic.com

11/ Trinh d6 chuyén mon:  Thac sy Quan tri kinh doanh
12/ Qué trinh cdng tac:

Thoi gian Don vi cong tac Chirc vu
2003 — 2007 Cong ty TNHH Anh Hai Duy Truong phong kinh
doanh

2007 —11/2010  Cong ty Co phan dau tu An Phat Giam déc

2009 — 2015 CTCP Nhuya va Khoang San An Phat — Thanh vién HDQT
Yén Bai

3/2014 — 4/2016  CTCP Nhuya, Bao bi Vinh Thanh vién HDQT

2007 dén nay CTCP Nhya va Méi truong xanh An Phat  Thanh vién HDQT

12/2012 dén CTCP Nhua va Mai truong Xanh An Phat  Pho tong giam ddoc

2/2018

3/2017 dénnay  CTCP An Phat Holdings Thanh vién HBQT

10/2017 dén nay ~CTCP Khu Cong nghiép K thuat cao An  Chu tich HDQT kiém
Phét Tong giam doc

2/2018 dénnay  CTCP Vat liéu xay dung Cong nghé cao  Chu tich HDQT
An Cuong

13/ Céc churc vu cong tac hién nay:

13.1 Chuic vu tai té chizc phéat hanh:

Thanh vién HDQT CTCP Nhya va Méi truong Xanh An Phat

13.2 Chuic vu tai to chic khac:
- Thanh vién HDQT Céng ty c6 phan An Phat Holdings
- Chu tich HDQT kiém Tong giam dc CTCP Khu Cong nghiép K§ thuat cao An Phat
- Chu tich HPQT CTCP Vit li¢u xay dung Cong ngh¢ cao An Cuong

14/ Tong sé CP nam giir: 0 ¢ phan, chiém 0% vén diéu 18. Trong do:

+ Pai dién phan vén t6 chiic khac: 0 ¢é phan, chiém 0% vén diéu l¢

+ Cé nhan so hitu: 0 ¢é phan, chiém 0% vén diéu ¢

15/ Cac cam két nam gitr: Khong c6

16/ Nhitng ngudi lién quan ¢6 nam giir ¢ phiéu cua té chirc phat hanh: Khéng co

17/ Nhitng khoan no déi véi Congty:  Khong co

18/ Thu lao va cac khoan lgi ich khac:  Theo Nghi quyét PHPCP thudng nién hang
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niam va Quy ché lao dong Cong ty
19/ Loi ich lién quan ddi voi Congty:  Khong co
20/ Quyén loi mau thuan véi Cong ty: Khéng cé

< Ba Hoa Thi Thu Ha — Thanh vién HPQT kiém K& toan truwéng

1/ Ho va tén: Hoa Thi Thu Ha

2/ Giéi tinh: N

3/ Ngay thang nam sinh: 04/11/1978

4/ Noi sinh: Uong Bi, Quang Ninh

5/ CMND: 141737021 cp ngay 06/11/2010 tai CA Hai Duong
6/ Quéc tich: Viét Nam

7/ Dan toc: Kinh

8/ bia chi thuong tra: Khu 5, Phuong Hai Tan, T.P Hai Duong, Hai Duong
9/ S6 dién thoai lién hé: +84 (0)220 375 5998

10/ bia chi email: anphat@anphatplastic.com

11/ Trinh d6 chuy&n mon: Cir nhan kinh té

12/ Qua trinh cbng tac:

Thoi gian Don vi cong tac Chirc vu
2000 — 2002 Cong ty TNHH Khang Vinh Nhan vién Ké toan
2003 — 2005 Cong ty TNHH Hung Viét Nhan vién ké toan
2005 —3/2007  Coéng ty TNHH Anh Hai Duy Nhan vién ké toan
2006 — 2009 CTCP Nhua va Mai truong xanh An Phat  Trudng phong ké toan

2010 dén nay CTCP Nhuya va Moi truong xanh An Phat ~ Thanh vien HDQT
kiém Ké toan truong
13/ Céc churc vu cong tac hién nay:
13.1 Chuic vu tgi té chize phéat hanh:
Thanh vién HPQT kiém K& toan truong
13.2 Chuic vu tgi té chire khac: Khong co
14/ Téng sé CP nam gii: 0 c6 phan, chiém 0 % von diéu 16. Trong do:
+ Pai dién phan vén té chie khéc: 0 ¢é phan, chiém 0 % von dieu 1é
+ C4 nhan s hitu: 0 cé phan, chiém 0 % vén dieu 1¢
15/ Céc cam két nam giir: Khéng c6
16/ Nhitng ngudi lién quan c6 nam gitr ¢6 phiéu cua to chire phét hanh: Khéng co
17/ Nhitng khoan no déi véi Cong ty:  Khong c6
18/ Thu lao va cac khoan lgi ich khac:  Theo Nghi quyét DPHDCD thuong nién hang
nim va Quy ché lao dong Cong ty
19/ Loi ich lién quan ddi voi Cong ty:  Khong c6
20/ Quyén lgi mau thuan véi Cong ty:  Khéng co
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< Ong Pinh Xuin Cwong — Thanh vién HDQT

1/ Ho va tén: Dinh Xuan Cuong

2/ Gigi tinh: Nam

3/ Ngay thang nam sinh: ~ 30/08/1976

4/ Noi sinh: Hoa Lu — Ninh Binh

5/ CMND: 011976518 cip ngay 6/6/2008 tai CA Ha Noi
6/ Quéc tich: Viét Nam

7/ Dan toc: Kinh

8/ bia chi thuong tra: 31/115, Tran Cung, Ha Noi

9/ Sb dién thoai cong ty:  +84 (0)220 375 5998

10/ bia chi email: anphat@anphatplastic.com

11/ Trinh d¢ chuyén mén:  Tién sy
12/ Qué trinh cdng tac:

Thoi gian Don vi cong tac Chirc vu
2003 — 2006 Calyon Corporate & Investment Bank, Trader
Paris, Phap

2007 — 2010 INB Investment, Viét Nam Pho Téng Giam dbc

2011 Téap doan Ocean Phé Tong Giam ddc

7/2017 &énnay  Coéng ty Co phan An Phat Holdings Thanh vién HPQT
kiém Tong Giam doc

7/2017 dénnay  Cong ty C6 phan Nhua Bao bi Vinh Thanh vién Ban
Kiém soat

2/2018 dénnay  Cong ty C6 phan Nhya va Mbi truong xanh  Thanh vién Hoi dong
An Phat quan tri
13/ Céc chuc vu cbng tac hién nay:
13.1 Chuic vu tgi té chize phéat hanh:
Thanh vién HPQT Céng ty C6 phan Nhya va Moi truong xanh An Phat
13.2 Churc vu tai to chiic khac:
- Thanh vién HPQT kiém Téng Giam d6¢ Cong ty C6 phan An Phat Holdings
- Thanh vién Ban Kiém soat Cong ty C6 phan Nhya Bao bi Vinh
14/ Tong s6 CP nam giir: 26.648.465 c6 phan, chiém 31,88% vén diéu 1&. Trong do:
+ Pai dién phan vén gép cia CTCP An Phat Holdings: 26.648.465 cé phan, chiém 31,88%
vén diéu 1¢
+ Cé nhan so hitu: 0 ¢é phan, chiém 0% vén diéu ¢
15/ Céc cam két nam gitt Khodng c6
16/ Nhing ngudi lién quan ¢6 nam giir ¢ phiéu cua té chirc phat hanh: Khéng co
17/ Nhiing khoan no d6i véi Cong ty:  Khéng co
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18/ Thu lao va cac khoan loi ich khac:  Theo Nghi quyét PHPCD thuong nién hang
nim va Quy ché lao dong Cong ty
19/ Loi ich lién quan d6i véi Cong ty:  Khéng co
20/ Quyeén logi mau thuan véi Cong ty:  Khéng co

14.2. Ban kiém soat

STT Ho va tén Chirc vu

1 | Nguyén Thi Giang Truong Ban kiém soat
2 | Nguyén Thi Phuong | Thanh vién Ban kiém soat
3 | Van Thi Lan Anh Thanh vién Ban kiém soét

R/

< Ba Nguyén Thi Giang — Truwéng ban kiém soat

1/ Ho va tén: Nguyén Thi Giang

2/ Giéi tinh: N

3/ Ngay thang nam sinh: 12/11/1983

4/ Noi sinh: Hai Duong

5/ CMND: 142017624 cAp ngay 13/6/2013 tai CA Hai Duong

6/ Quéc tich: Viét Nam

7/ Dan toc: Kinh

8/ Pia chi thuong tru: S6 47, Ngo 1, Puong Hoang Ngan, Khu 2, Phuong Cam

Thuong, TP Hai Duong, Tinh Hai Duong
9/ S dién thoai cong ty: 02203.755.998
10/ bia chi email: anphat@anphatplastic.com
11/ Trinh d6 chuyén mén:  Cir nhan Kinh té, Cir nhan K& toan
12/ Qué trinh cdng tac:

Thoi gian Pon vi cong tac Chirc vu
T 2008 &én 2015  CTCP Nhya va Moi truong xanh An K¢ toan
Phét
2015 — 03/2016 CTCP Nhya va Mbi trudng xanh An Ban kiém soat ndi bo
Phat
Tir 03/2016 dénnay CTCP Nhua va Moi truong xanh An  Truong Ban Kiém soét
Phét

13/ Céc chuc vu cong tac hién nay:

13.1 Chuic vu tai té chizc phéat hanh:

Truéng Ban Kiém soat Cong ty C6 phan Nhua va Moéi truong Xanh An Phat
13.2 Chuic vy tgi té chizc khac: Khong co

14/ Tong s6 CP nam giit: 0 ¢6 phan, chiém 0% von diéu 1é. Trong do:

+ Pai dién phan von té chic khéc: 0 ¢é phan, chiém 0% von diéu lé

+ C4 nhan s hitu: 0 cé phan, chiém 0% von diéu 1¢
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15/ Cac cam két nam gitr: Khong co

16/ Nhirng ngudi lién quan ¢6 nam giir ¢ phiéu cua té chirc phat hanh: Khéng co

17/ Nhiing khoan no d6i véi Cong ty: Khéng cé

18/ Thu lao va cac khoan lgi ich khac:  Theo Nghi quyét PHDCP thuong nién hang
nim va Quy ché lao dong Cong ty

19/ Loi ich lién quan d6i véi Congty:  Khdng co

20/ Quyeén loi mau thuan véi Congty:  Khdng co

< Ba Nguyén Thi Phwong — Thanh vién Ban kiém soat

1/ Ho va tén: Nguyén Thi Phugng

2/ Gigi tinh: N

3/ Ngay thang nam sinh: 17/01/1989

4/ Noi sinh: Hai Duong

5/ CMND: 142407306 cap ngay 12/05/2005 noi cap CA Ha Noi
6/ Quéc tich: Viét Nam

7/ Dan toc: Kinh

8/ Bia chi thuong tra: Hop Tién, Nam Sach, Hai Duong

9/ S6 dién thoai cong ty: 02203.755.998

10/ bia chi email: anphat@anphatplastic.com

11/ Trinh d6 chuyén mén:  Ctr nhan Kinh té
12/ Qua trinh cbng tac:
Thoi gian Pon vi cong tac Chirc vu
06/2011 dén nay CTCP Nhya va Méi truong Xanh An Phat  Nhan vién
02/2018 dén nay CTCP Nhya va Mbi truong Xanh An Phat  Thanh vién Ban kiém
soat
13/ Céc chuc vu cdng tac hién nay:
13.1 Chuic vu tgi té chize phéat hanh:
Thanh vién Ban Kiém Soat CTCP Nhuya va Moéi truong Xanh An Phat
13.2 Chuic vu tgi té chire khac: Khong co
14/ Téng sé CP nam gii: 0 ¢6 phan, chiém 0% von diéu 16. Trong do:
+ Pai dién phan von té chic khéc: 0 ¢é phan, chiém 0% vén diéu 1é
+ C4 nhan s hitu: 0 cé phan, chiém 0% von diéu I¢
15/ Céc cam két nam giir: Khdng co
16/ Nhitng ngudi lién quan c6 nam gitr ¢6 phiéu cua to chire phét hanh: Khong co
17/ Nhitng khoan no déi véi Cong ty: Khéng c6
18/ Thu lao va cac khoan lgi ich khac:  Theo Nghi quyét PHDCD thuong nién hang
nim va Quy ché lao dong Cong ty
19/ Loi ich lién quan d6i véi Congty:  Khdng co
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20/ Quyén lgi mau thuan vai Congty:  Khong co

< Ba Vin Thi Lan Anh — Thanh vién Ban kiém soat

1/ Ho va tén: Van Thi Lan Anh

2/ Giéi tinh: Nir

3/ Ngay thang nam sinh: 29/06/1977

4/ Noi sinh: Ha Noi

5/ CMND: 011873650 cap ngay 25/02/2010 tai CA Ha Noi

6/ Quéc tich: Viét Nam

7/ Dan toc: Kinh

8/ Dia chi thuong tru: S6 nha 03, T6 33, Thi trin Pong Anh, Ha Noi

9/ S6 dién thoai cong ty: 02203.755.998

10/ bia chi email: anphat@anphatplastic.com

11/ Trinh d¢ chuyén mon: Trung cip dién

12/ Qua trinh cbng tac:

Thoi gian Don vi cong tac Chirc vu

2002 — 09/2004 Cong ty Xay lap dién 4 Cong nhan
10/2004 — 03/2007 Cong ty TNHH Anh Hai Duy Nhén vién van phong
03/2007 dén nay CTCP Nhya va Moi truong xanh An Phat  Nhan vién vin phong
04/2009 dén nay CTCP Nhuya va Moi truong xanh An Phat  Thanh vién Ban Kiém soat

13/ Céc chac vy cbng tac hién nay:

13.1 Chuic vu tai té chizc phéat hanh:

Thanh vién Ban Kiém Soat CTCP Nhya va Mbi truong Xanh An Phat

13.2 Chuic vy tgi té chire khac: Khong co

14/ Tong s6 CP nam giir: 0 c6 phan, chiém 0% von diéu 1é. Trong do:

+ Pai dién phan vén t6 chiic khac: 0 ¢é phan, chiém 0% vén diéu lé

+ Ca nhan s& hitu: 0 cé phan, chiém 0% von diéu 1é

15/ Cac cam két nam gitr: Khong co

16/ Nhitng ngudi lién quan ¢6 nam giit ¢ phiéu cua to chirc phat hanh: Khéng co

17/ Nhiing khoan no d6i véi Cong ty:  Khdng c6

18/ Thu lao va cac khoan lgi ich khac:  Theo Nghi quyét PHPCP thudng nién hang nim va Quy
ché lao dong Cong ty

19/ Loi ich lién quan ddi voi Cong ty:  Khong co

20/ Quyén lgi mau thuan vai Cong ty:  Khong co

14.3. Ban Téng Giam déc va Ké toan truwéng
STT \ Ho va tén Chiic vu

1 | Nguyén Lé Trung Téng giam ddc
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2 | Tran Thi Thoan Ph6 Téng giam dbc
3 | Bui Minh Hai Phé Tong giam dbc
4 | Pang Thi Quynh Phuong | Pho Téng giam ddc
5 | Hoa Thi Thu Ha Ké toan trudng

Da trinh bay tai myc 14.1

< Ba Tran Thi Thoan — Phé Tong giam déc

< Ong Nguyén Lé Trung — Téng giam doc kiém thanh vién HPQT

1/ Ho va tén: Tran Thi Thoan

2/ Gigi tinh: Nir

3/ Ngay thang nam sinh: 27/07/1985

4/ Noi sinh: Hai Duong

5/ CMND: 142232223 chp ngay 14/07/2002 tai CA Hai Duong
6/ Qudc tich: Viét Nam

7/ Dan toc: Kinh

8/ bia chi thuong tru: Thi tran Nam Sach — Nam Séch — Hai Duong

9/ Sb dién thoai cong ty: 02203.755.998

10/ bia chi email: anphat@anphatplastic.com
11/ Trinh d chuyén mén:  Cu nhan Ngoai ngir

12/ Qua trinh cbng tac:

Thoi gian Don vi cong tac
06/2007 —09/2009 Cong ty TNHH XQ Viét Nam
2009 — 12/2015 CTCP Nhya va Moi truong Xanh An

Phat

12/2015 dén CTCP Nhya va Mbi truong Xanh An

3/2017 Phat

3/2017 dén 2/2018 CTCP Nhya va Mbi truong Xanh An
Phat

3/2018 dén nay CTCP Nhya va Moi truong Xanh An
Phat

13/ Céc chuc vu cong tac hién nay:
13.1 Chufc vy tai té chic phét hanh:

Chire vu
Phy trach d6i ngoai
Giam déc trung tam
kinh doanh
Pho6 Tong giam dbc phu
trach kinh doanh
Ph6 Tong giam ddc phu
trach san xuat
Pho Tong giam ddc
thuong truc

Phé Tong giam déc Cong ty C6 phan Nhuya va Mbi trudng Xanh An Phat

13.2 Chutc vy tgi té chic khac: Khong cd

14/ Téng sb CP nam gii: 0 c6 phan, chiém 0% von diéu 18. Trong do:
+ Pai dién phan vén t6 chic khéc: 0 ¢o phan, chiém 0% von diéu 1é

+ C4 nhan s hitu: 0 cé phan, chiém 0% von diéu 1¢
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15/ Cac cam két nam gitr: Khong co
16/ Nhitng ngudi lién quan ¢ nam giir ¢6 phiéu cua to chac phat hanh: Khéng cé

17/ Nhiing khoan no d6i véi Cong ty:  Khong cé
18/ Thu lao va cac khoan lgi ich khac: Theo Nghi quyét DPHDPCD thuong nién hang

nim va Quy ché lao dong Cong ty

19/ Loi ich lién quan di voi Cong ty:  Khong cé
20/ Quyén lgi mau thuan voi Cong ty:  Khéng co

< Ong Bui Minh Hai — Phé Tong giam doc phu trach San xuit

1/ Ho va tén:

2/ Gigi tinh:

3/ Ngay thang nam sinh:
4/ Noi sinh:

5/ CMND:

6/ Qudc tich:

7/ Dan toc:

8/ Dia chi thuong tru:

9/ S dién thoai cong ty:
10/ Bia chi email:

11/ Trinh d6 chuyén mon:
12/ Qua trinh cbng tac:

Bui Minh Hai

Nam

29/10/1976

Bic Giang

011893275 cap ngay 11/01/2005 tai CA Bac Giang
Viét Nam

Kinh

F416, 17, Phuong Mai, Png Pa, Ha Noi

02203.755.998
anphat@anphatplastic.com
Ctr nhan Quan tri kinh doanh

Thoi gian Pon vi cong tac Chirc vu

2000 — 2002 Cty TNHH nudc giai khat Coca Cola  Kiém toan ndi bo

2002 — 2004 Cong ty TNHH nha may bia Ha Tay Phu trach ban hang
(Tiger - Heineken)

2004 — 2006 Van phong dai dién Henessy - Moet Marketing
Chandon

2006 — 2008 Kinh doanh riéng xe co gioi Giam dbc

2008 — 2/2018 Cong ty CP Nhya va Moi truong xanh  Giam déc ké hoach san
An Phét Xudt

3/2018 dén nay Cong ty CP Nhya va Moi truong xanh  Pho Tong giam doc phu
An Phat trach San xuét

13/ Céac chuc vy cong tac hién nay:

13.1 Churc vu tgi té chizc phat hanh:

Ph6 Tdong giam dc Cong ty C6 phan Nhya va Mbi truong Xanh An Phét
13.2 Chuic vy tai té chic khac: Khong cé

14/ Tong sb CP nam giit: 0 ¢6 phan, chiém 0% von diéu 18. Trong do:
+ Pai dién phan vén t6 chiic khac: 0 ¢é phan, chiém 0% von diéu 1¢

70


mailto:anphat@anphatplastic.com

BAN CAO BACH °
CONG TY CO PHAN NHU'A VA MOI TRUONG XANH AN PHAT AN PHAT PLAS

+ Ca nhan s& hitu: 0 ¢6 phan, chiém 0% von diéu 1é

15/ Cac cam két nam gitr: Khong co

16/ Nhirng ngui lién quan c6 nam giir co phiéu cua to chirc phét hanh: Khang cé

17/ Nhirng khoan no ddi véi Cong ty:  Khong cé

18/ Thu lao va cac khoan loi ich khéac: Theo Nghi quyét DPHPCD thuong nién hang
nim va Quy ché lao dong Cong ty

19/ Loi ich lién quan di voi Cong ty:  Khong cé

20/ Quyén loi mau thuan véi Cong ty:  Khong co

< Ba Ping Thi Quynh Phwong — Ph6 Tong giam ddc phu trach Kinh doanh

1/ Ho va tén: bang Thi Quynh Phuong

2/ Gigi tinh: N

3/ Ngay thang nam sinh: 24/10/1989

4/ Noi sinh: Hai Duong

5/ CMND: 030189000926 cap ngiy 08/4/2016 tai Cuc Canh sat
PKQL cu tri va DLQG vé dan cu

6/ Qudc tich: Viét Nam

7/ Dan toc: Kinh

8/ Dia chi thuong tra: Dai Pong - Tt Ky - Hai Duong

9/ S dién thoai cong ty: 02203.755.998

10/ bia chi email: anphat@anphatplastic.com

11/ Trinh d6 chuyén mén:  Ctr nhan Kinh té d6i ngoai
12/ Quaé trinh cdng tac:

Thoi gian Pon vi cong tac Chirc vu

2012 — 2015 CTCP Nhya va Moi truong xanh An  Nhan vién
Phat

12/2015 — 3/2017 CTCP Nhya va Moi truong xanh An Giam dbéc Trung tim
Phat kinh doanh

3/2017 &énnay ~ CTCP Nhya va Mbi truong Xanh An Phé Toéng Giam ddc
Phét phu trach Kinh doanh

2/2016 dén nay CTCP Nhuya va Khoang san An Phat — Thanh vién HDQT
Yén Bai

13/ Céac chuc vy cong tac hién nay:

13.1 Chuic vy tai té chic phét hanh:

Ph6 Tdong giam dbc Cong ty C6 phan Nhya va Mbi truong Xanh An Phat
13.2 Chuic vu tgi to chire khéc:

Thanh vién HDQT Céng ty C6 phan Nhua va Khoang san An Phéat — Yén Béi
14/ Tong sb CP nam giit: 0 ¢d phan, chiém 0% von diéu 18. Trong do:
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+ Pai dién phan vén t6 chac khéc: 0 ¢o phan, chiém 0% von diéu 1é

+ Ca nhan s hitu: 0 ¢é phan, chiém 0% von diéu 1é

15/ Céc cam két nam giir: Khdng co

16/ Nhirng ngui lién quan c6 nam giir co phiéu cua to chirc phét hanh: Khang cé

17/ Nhitng khoan ng ddi voi Cong ty:  Khong cé

18/ Thu lao va cac khoan loi ich khac: Theo Nghi quyét DPHPCD thuong nién hang
nam va Quy ché lao dong Cong ty

19/ Loi ich lién quan déi véi Cong ty:  Khong cé

20/ Quyen loi mau thuan véi Cong ty:  Khong co

< Ba Hoa Thi Thu Ha — K¢ toan trwéng kiém thanh vién HPQT
ba trinh bay tai muc 14.1
15. Tai san
Béng 34: Tai san c¢d dinh ctia Cong ty me tai thoi diém 31/12/2017
Don vi: Béng

TT \ Tai san Nguyén gia Khiu hao liy ké  Gid tri con lai

| | Taisan c6 dinh hiru hinh 2.301.366.557.311 | 458.205.494.106 |1.843.161.063.205

1 | Nha cura, vat kién tric 532.948.909.766 56.683.579.824 | 476.265.329.942

2 | May moc, thiét bi 1.558.475.564.849 | 351.698.255.201 |1.206.777.309.648
Phuong tién van tai, truyén

3 & 166.081.428.563 36.562.282.069 | 129.519.146.494

an

4 | Thiét bi van phong 6.291.433.978 1.972.081.341 4.319.352.637
Cay lau nam, stc vat lam vi¢c

5 13.650.983.000 5.155.032.019 8.495.950.981

cho san pham
6 | Tai san c6 dinh hiru hinh khac 23.918.237.155 6.134.263.652 17.783.973.503

Il | Taisan c6 dinh vé hinh 78.363.572.029 |  4.890.399.467 |  73.473.172.562
1 | Quyén sir dung dat 78.087.072.029 4.750.120.354 |  73.336.951.675
2 | Phan mém mdy tinh 276.500.000 140.279.113 136.220.887

Nguon: BCTC riéng kiém todn nam 2017 ciia CTCP Nhwa va Méi trwong Xanh An Phat
Bang 35: Tai san ¢ dinh hop nhit tai thoi diém 31/12/2017

Pon vi: Pong

Tai san Nguyén gia Khiu hao liy ké  Gia tri con lai
| |Taisan cé dinh hitu hinh | 2.707.435.817.410 | 504.461.719.734|2.202.974.097.676
1 | Nha cira, vat kién tric 674.420.708.580 | 67.051.795.976 607.368.912.604
2 [ Méy moc, thiét bi 1.701.357.107.215 | 375.591.358.793|1.325.765.748.422
3 (E;wng ten van i, tuyen os 9081.667.718| 47.749.357.014| 236.232.310.704
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AN PHAT PLAST

Nguyén gia Khéau hao lity ké

Gia tri con lai

4 | Thiét bi van phong 8.120.113.742 2.324.986.020|  5.795.127.722
Cay lau nam, stc vat lam vi¢c

5 : 15.552.983.000 5.534.378.275| 10.018.604.725
cho san pham

6 | Tai san cb dinh hitu hinh khac|  24.003.237.155 6.209.843.656| 17.793.393.499

Il | Tai san ¢ dinh vé hinh 103.445.820.433 6.933.346.957| 96.512.473.476

1 | Quyén sir dung dat 102.959.320.433 6.785.517.963| 96.173.802.470

2 | Phan mém may tinh 486.500.000 147.828.994 338.671.006

Nguon: BCTC hop nhdt kiém todn nam 2017 ciia CTCP Nhwa va Méi triong Xanh An Phat
Béng 36: Chi phi xdy dung co ban dé dang dai han Hop nhat

Pon vi: Pong
Xay dwng co bin dé dang 31/12/2016 31/12/2017
Tai Cong ty CP Nhwa va Méi truong
anh An Phat 208.354.542.284 54.704.144.626
1 |Nha may sb 8 - 53.065.449.171
2 |Nha may s6 7 41.809.579.319 -
3 | Nha may s6 6 ( Dy an 10ha) 161.966.410.420 -
4 | Nha diéu hanh 4.181.074.545 -
5 | Cai tao nha may s6 2 va sd 3 223.746.000 -
6 | Cai tao nha may sb 5 173.732.000 -
7 | Nha dao tao - 1.638.695.455
Tai Cong ty CP Nhua va Khoang sian
An Phat Yén Bai 6.645.000.000 43.416.959.271
Xay dung nha xuoéng CaCO3 6.645.000.000 -
May méc thiét b - 39.292.832.920
10 | X4y dung nha xudng - 4.124.126.351
Téng cong 214.999.542.284 98.121.103.897

Nguon: BCTC hop nhat kiém todn nam 2016 ciia Cong ty Cé phan Nhwa va Méi truong Xanh

An Phat

16. K& hoach lgi nhuin va c6 tirc trong cac nim tiép theo

16.1. K& hoach lgi nhuin va co tirc

Bang 37: K& hoach kinh doanh hop nhét va cd tirc cia Cong ty nim 2018

Nam 2018

Cong ty me

Chi tiéu .
Ke hoach

(ty dong)

sovoi TH

% tang giam K¢ hoach
(ty dong)

Hop nhit

% tang giam
so voi TH
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nam 2017 nam 2017

Doanh thu 3.700 4,2% 6.000 47 2%
Loi nhuan sau thué 220 -12,4% 330 25,5%
Ty 1€ loi nhuan sau

. 5,9% 104,8% 5,5% -14,8%
thué/Doanh thu
Ty 1&6 LNST/Vén diéu 1¢ 12,9% -15,9% 39,5% 25,7%
Co tirc 15% -20% 15% -20%

Nguon: Cong ty Coé phan Nhira va Méi trieong Xanh An Phat
16.2. Cin cir dé thue hién ké hoach loi nhuin va co tirc
Hoi dong quan tri Cong ty da cing thao luan va dua ra ké hoach san xuat kinh doanh cta
nam 2018, sau khi phan tich va danh gia cac nang luc ndi tai cua Cong ty va tdc dong cua
cac diéu kién thuan loi, bat 1oi tir bén ngoai. Cu thé nhu sau:

- Puoc danh gia 1a don vi c6 cac nha may san xuat hién dai nhat Viét Nam, tong san luong
hang thang hon 8.400 tin & thoi diém hién tai va cong suat co thé tang 1én hon 9.000
tAn/thang sau khi Nha may s 8 di vao hoat dong 13 mot trong nhitng yéu t6 quan trong dé
HDBQT duara ké hoach doanh thu va lgi nhuén néu trén.

- Tinh hinh thi trudng cho dong san pham chu lyc cia Cong ty: Theo VPA, hién chi phi san
Xuat tai Trung Qudc tang vot khién gia thanh san pham caa Trung Quédc khong con ré nhu
trugc nita ma ngang bang véi Viét Nam. Thém vao d6 1a cac chinh sach khit khe cua
Trung Qudc da ddy cac nha nhap khau khoi thi trudng nay. Dy 1a mot trong nhiing thuan
loi ma thi trudng thé gidi da tao ra cho cac doanh nghiép nhya noi chung va An Phét noi
riéng.

17. Panh gia ciia td chire tw van vé ké hoach lgi nhuan va ¢b tirc

Dudi goc dd cua t6 chic tu van, Cong ty C6 phan Ching khoan Thanh phé H6 Chi Minh
(HSC) da thu thap va xem xét cac thong tin vé co cdu to chirc va hoat dong kinh doanh cta
Cong ty C6 phan Nhya va Moi truong Xanh An Phat do Cong ty cung cap tai thoi diém
1ap Béan céo bach. Cong ty C6 phan Nhya va Moi truong Xanh An Phat ¢am bao va cam
két rang cac thong tin va sb liéu cung cap cho HSC va cung cép trong Ban co bach nay la
minh bach, dung su that va phu hop vai tinh hinh hoat dong kinh doanh ctia Cong ty.
Chiing t6i nhan thiy Cong ty c6 ddi ngii can bd cong nhan vién gidu kinh nghiém, Ban
lanh dao va doi ngii quan 1y co trinh d6 va tdm huyét dbi voi doanh nghiép. Hiéu qua hoat
dong san xuat kinh doanh ciia Cong ty trong nhitng nim qua tuong dbi tot.

Theo danh gia cia T6 chiic tu van, ké hoach kinh doanh ctia Coéng ty C6 phan Nhuya va
Moi truong Xanh An Phat phu thudc vao tinh hinh thi truong cta nganh san xuat kinh
doanh bao bi nhya. Tuy nhién chiing t6i danh gia ké hoach doanh thu, lgi nhuan va b tue
Cong ty dua ra c6 thé thuc hién duoc néu cac du doan, nhan dinh cta Ban lanh dao Cong
ty vé thi trudng 13 sat véi thuc té va khong co nhimng bién dong nghiém trong anh huong
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18.

19.

20.

dén cac linh vuc kinh doanh ciing nhur cic myc tiéu chién lugc dai han ctia Cong ty.

Chiing téi ciing xin leu ¥ rdang, cdc ¥ kién nhdn xét néu trén dwoc dwa ra dudi géc do danh
gid ctia mot t6 chire tir vén, diea trén co sé cdc théng tin do Cong ty C6 phan Nhwea va Méi
truong Xanh An Phét cung cdp, thong tin thu thdp cé chon loc va diea trén nhitng Iy thuyét
Vé tai chinh - chirng khodn ma khéng ham ¥ dam bdo gid tri ciia chitng khodn ciing nhu
tinh chdc chdn cia nhitng s6 liéu dwoc dw bdo. Nhitng danh gid trén ddy cia té chirc ti
van vé ké hoach doanh thu, loi nhudn ciia CONg ty chi ¢é ¥ nghia tham khéo cho cdc nha
dau tir.

Thoi han du kién dwa co phiéu vao giao dich trén thi truong c6 té chirc

Cong ty s& thuc hién cac thi tuc dang ky niém yét bo sung d6i v6i co phiéu phat hanh
thém theo ding trinh tu va quy dinh ctua phép luét.

Théng tin vé nhirng cam két nhung chwa thye hién ciia to chirc phat hanh (trai phiéu,
hop déng thué sir dung dit...)

Khéng cé.

Cé4c thong tin, c4c tranh chip kién tung lién quan t6i Cong ty ma cé thé anh hwéng
dén gia ca ¢ phiéu chao ban

Khong co.
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V. CO PHIEU CHAO BAN
1. Loai c6 phiéu
C6 phiéu phé thong, tu do chuyén nhuong
2. Ménh gia
Ménh gi& c6 phiéu 10.000 déng/cé phiéu
3. Tong s6 co phiéu du kién chao ban
Téng sb ¢ phiéu du kién chao ban ra cong ching cho c6 dong hién hitu: 83.599.988 ¢
phiéu.
4. Gia chao ban du kién
Gia chao ban dy kién cho c6 dong hién hitu 1a 14.000 d¢ong/co phiéu.
5. Phwong phap tinh gia
Can ct tinh gi& chao béan ¢ phiéu cho c6 dong hién hiru
Cong ty st dung két hop cac phuong phap Gia tri s6 sach (BV) va Gia thi truong (P) dé
1am co s& cho viée xac dinh gia chao béan c6 phiéu:
—  Gid tri s6 sach cua Cong ty theo bao c4o tai chinh hop nhit da duoc kiém toén tai ngay
31/12/2017 1a 19.437 ddng/c phiéu:

o Von chu s¢ hitu
Gia tr1 s0 sach =

S6 luong co phiéu dang luu hanh
1.624.970.288.622 \ L
= =19.437 dong/co phicu
83.599.988
— Gia tri s6 sach cua Cong ty theo bao cdo tai chinh riéng da duoc kiém toan tai ngay
31/12/2017 1a 16.303 ddng/cd phiéu:

Von chu sé hitu

Gia tri s0 sach =

S6 lugng c6 phiéu dang luu hanh
1.362.971.011.485 \ L s
= =16.303 dong/co phiéu
83.599.988
— Giéa tri thi truong giao dich cua c6 phiéu AAA binh quan 60 phién gan nhat (tir ngay
30/10/2017 dén ngay 22/01/2018) 1a 31.900 dong/cd phiéu.

Pay la dot chao ban cho ¢b dong hién hitu, nhitng ¢6 dong mudn gan bé lau dai véi Cong
ty, ciing chung tay gop suc dua Cong ty ngay cang phét trién nén DPHPCD da thong qua
muc gia chao ban 1a: 14.000 dong/cd phiéu tai Nghi quyét DPHPCD s6 080201/2018/NQ-
DHD ngay 8/2/2018. Pay 1a muc gia chao ban duogc xac dinh thap hon gia tri s6 sach cua
Cong ty theo béo céo tai chinh gan nhat va duoc chiét khau 56,11% so Vi gié tri co phiéu
AAA dang duoc giao dich trén thi truong.

6. Phwong thirc phin phéi
—  C6 phiéu s& duoc chao ban ra cong ching cho cé dong hién hiru: 83.599.988 c6 phiéu
—  Sau khi két thic chao ban ra cong chling cho c6 dong hién hitu ma Cong ty khdng ban
hét s6 cb phiéu nhu dang ky, theo ay quyén tai Nghi quyét s 080201/2018/NQ-DHD
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ngay 08/02/2018 caa Pai hoi ddng cd dong Cong ty, Hoi dong quan tri chu dong tim
kiém, lra chon cac nha dau tu khac va thuc hién phan phéi s6 ¢ phiéu chua chao ban

hét cho cac nha dau tu nay Vi gia chao ban khdng thap hon gia ban cho c6 déng hién
hru, dam bao tuén tha quy dinh hién hanh.

— Viéc phat hanh tuan thua quy dinh tai Khoan 2, Piéu 189 Luat doanh nghiép sé
68/2014/QH13 ngay 26/11/2014 cua Québc hoi nudc Cong hoa xa hoi chu nghia Viét
Nam: “Cong ty con khong dugc dau tu gop von, mua cb phan cua Cong ty me”.

—  Phuong thuc phan phdi: theo phuong thic thuc hién quyén mua c6 phiéu, cu thé nhu

Sau

a. Phan phéi va théng bao vé viéc sé hiru quyén mua cé phiéu phat hanh thém

(“quyén mua”)

Tai ngay chét danh séch c6 dong AAA d thuc hién quyén mua, c6 dong so
hitu 01 C6 phiéu AAA sé& dugc huong 01 quyén mua, 01 quyén mua s& duoc
mua 01 C6 phiéu AAA.

Déi vai s6 ¢6 phiéu do ¢ dong khong thuc hién quyén va sé ¢b phiéu co dong
thuc hién quyén khong hét (néu cd) s& duoc Hoi ddng quan tri phan phéi cho
nhitng dbi twong khéac theo nhitng diéu kién phi hop véi gia khong thap hon
gia ban cho c6 dong hién tai.

Cong ty C6 phan Nhya va Mai trudng Xanh An Phat phdi hop véi Trung tam
lwu ky Chitng khoan Viét Nam (“VSD”) phan phéi va thong bao quyén mua
cho cac c6 dong AAA théng qua cac Cong ty Chimg khoan (“CTCK”) — Thanh
vién luu ky cua VSD.

Truong hop ¢6 dong AAA chua luu ky, Cong ty C6 phan Nhya va Mbi trudng
Xanh An Phét s& théng bao va phan bd quyén mua truc tiép dén tirng c6 dong.

b. Chuyén nhwong quyén mua
Cb dong hién hiru dugc chuyén nhuong quyén mua 1 1an duy nhét cho cac dbi
tugng khéc trong thoi gian dang ky mua cb phiéu dén 5 ngay lam viéc trude ngay
hét han nop tién.
Ddi véi c6 dong AAA d luu ky:

Co dong ty tim ddi tac, tryc tiép thoa thuan viéc chuyén nhuong quyén mua va
thuc hién tai CTCK noi c¢6 dong AAA m¢ tai khoan giao dich, véi thu tuc cu thé

nhu sau:

Viéc chuyén nhwong quyén mua dugc thuc hién tai CTCK bén chuyén nhuong
mé tai khoan luu ky. CTCK bén chuyén nhuong chiu trach nhiém kiém tra
tinh chinh xac vé thdng tin chuyén nhuong quyén mua cia cac bén. Trudng
hop bén nhan chuyén nhuong chua mé tai khoan thi phai ma tai khoan tai mot
CTCK.

Viéc xac nhan chuyén nhuong quyén mua cho cac cé dong AAA do VSD thyc
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hién.

= Trong vong 01 ngay lam viéc ké tir ngay nhan duoc yéu cau chuyén nhuong
quyén mua, CTCK bén chuyén nhwong phai nhap giao dich chuyén nhuong
quyén mua qua cong giao tiép dién tir va giri dén VSD cac chung tir sau:
i.  Gidy dé nghi chuyén nhuong quyén mua ching khoan;

ii.  Tai liéu chang minh dd cong b thdng tin tai trang web cua cac So giao
dich chung khoan (néu c6) vé viéc chuyén nhuong quyén mua caa cac ddi
tuogng thudc dién phai céng b thdng tin theo quy dinh;

iii.  Tai liéu lién quan khac (néu cd).

= Trong vong 02 ngay lam viéc ké tir ngady nhan dugc hd so chuyén nhuong
quyén mua day du va hop 1&, VSD xac nhan vao Gidy dé nghi chuyén nhuong
quyén mua va giri cho CTCK lién quan.

Ddi véi cd dong AAA chua luu ky:

Cb dong thuc hién tha tuc chuyén nhuong quyén mua tai:
Cong ty Cb phan Nhua va Mai truong Xanh An Phat - Phong Ké toan
Pia chi: L6 CN11 + CN12, Cum Céng nghiép An Ddng, Huyén Nam Séach, Tinh
Hai Duong.
c. Ping ky thuc hién quyén mua
Co dong AAA sau khi nhan duoc thdng béo vé quyén mua, ding ky thuc hién
quyén mua tai CTCK noi c6 déng mo tai khoan giao dich (d6i vai c6 dong da luu
ky) hoic tai Cong ty C6 phan Nhwa va Mai truong Xanh An Phat - Phong ké toan -
L6 CN11 + CN12, Cum Céng nghiép An Bdng, Huyén Nam Séach, Tinh Hai
Duong (d6i véi ¢6 dong chua luu ky).
Hét thoi han quy dinh, cac quyén mua chua diang ky thuc hién duong nhién hét
hiéu luc.
Dbi véi s6 co phiéu AAA khdng ban hét, PHPCP Cong ty da uy quyén cho
HPQT quyét dinh ddi twong chao ban, vai gid chao ban theo nguyén tic khong
thap hon gia chao ban cho c6 dong hién hitu AAA 1a 14.000 d6ng/co phiéu.
7. Thoi gian phan phdi ¢6 phiéu
Thoi gian phan phdi c6 phiéu cho nha dau tu dy kién thuc hién trong vong 90 ngay, ké tir
ngay Gidy chung nhan ding ky phat hanh c6 hiéu luc. Trong truong hop kéo dai hon quy
dinh trén, COng ty s& xin phép UBCKNN xem xét gia han viéc phan phdi nhung tbi da
khéng qua 30 ngay.
Thoi gian phat hanh dy kién: Trong nam 2018 va sau khi dwoc UBCKNN chép thudn viéc
phét hanh.
Lich trinh phan phéi c6 phiéu cho c6 dong hién hiru du kién nhu sau:
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Bang 38: Cac mbc thoi gian dy kién cua dot phat hanh ¢ phiéu ra cong chung cho ¢b
dong hi¢n hitu

Ngay T la ngay theo lich

Cong viéc Thoi gian thue

hién

UBCKNN cap Gidy chimg nhan chio ban cd phiéu T
An Phét thuc hién cong bd thong tin vé dot phat hanh T+1 dén T+12
Gui hd so dén VSD, thong bao vé viée thuc hién quyén mua T+1 dén T+3

cho ¢6 dong AAA gdm thong tin cic ngay cu thé nhu: ngdy
dang ky cudi cung, thoi gian chuyén nhuong quyén, thoi gian
dang ky mua...

(Trong truong hop nay, ngay dang ky cudi cung dy kién 1a:
T+17)

4 Nhén danh sach tong hop nguoi s¢ hitu duge phan bo quyén T+20 dén T+22
mua

5 Co dong AAA nhan dugc Thong béo vé viée so hitu quyén | T+29 dén T+31
mua (sd lugng C6 phiéu AAA ma co dong dugc quyén mua
tuong tng véi ty 18 sé hitu C6 phiéu AAA tai ngay chét danh
sach thyc hién quyén).

6 Chuyén nhuong quyén mua c6 phiéu trong dot phat hanh ra | T+30 dén T+42
céng ching
C6 dong dang ky va ndp tién mua C6 phiéu T+30 dén T+52
VSD gui danh sach tong hop nha dau tu dang ky thuc hién | T+53 dén T+64
quyén mua

9 HDPQT phén phdi s6 co phiéu AAA khong ban hét (néu c6) T+64 dén T+70

10 | B4o c4o két qua phat hanh cho UBCKNN T+70 dén T+80

Budc 1: Ngay T 1a ngay theo lich (khong phai ngay lam viéc).

Budc 2: Cong bd thong tin trong vong 7 ngdy lam viée, ké tir ngdy Gidy ching nhan
dang ky chao ban ching khoan c6 hiéu luc.

Budc 3: Theo quy dinh, giri ho so thong bao thuc hién quyén ddy dii, hop 1¢ téi VSD
cham nhit 10 ngay lam viéc trudc ngay dang ky cubi cung (“ngay dang ky cubi cing 1a
ngay lam viéc do Cong ty 4n dinh dé x4c dinh Danh sach nguoi sé hiru cd phiéu AAA
dugc huong quyén mua (“danh sach™). Dy kién T+17 1a ngay dang ky cubi ciing).
Budc 4: Theo quy dinh, trong vong 3 ngiy lam viéc ké tir ngay ding ky cudi cung,
VSD gui Cong ty danh sach.

Budc 5: Theo quy dinh, trong vong 10 ngay lam viéc ké tir ngay ding ky cubi cung,
Cong ty Chirng khoan giri c6 dong AAA thong bao vé viée sé hitu quyén mua.

Budc 6: Theo quy dinh tai muc 6. Chuyén nhugng quyén mua. C6 dong hién hiru dugc
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chuyén nhuong quyén mua 1 1an duy nhat cho cac dbi twong khac trong thoi gian ding
ky mua cb phiéu dén 5 ngay lam viéc trude ngay hét han ndp tién.

- Budc 7: Theo quy dinh, thoi han ddng ky mua (ké tir khi c6 dong nhan dugc thong bao
vé viée s6 hiru quyén mua) tdi thiéu 13 20 ngay.

- Budc 8: Theo quy dinh, trong vong 7 ngay lam viéc ké tir ngay hét han dang ky mua.

- Budc 9: Dy kién thoi gian dé HDQT hoan tat viéc phan phdi ¢b phiéu con lai khoang 1
tuan.

- Budc 10: Theo quy dinh, trong vong 10 ngay ké tir ngay hoan thanh dot chio ban.

Trén day 14 lich trinh phan phdi ¢6 phiéu AAA du kién cho nha dau tu, tuy nhién, tiy tinh

hinh thi trudng, HPQT s& diéu chinh lich trinh phan phdi sao cho phu hop véi tinh hinh

hoat dong kinh doanh cua Cong ty; dam bao 1¢i ich cao nhat cho Co dong AAA; va dam
bao viéc chao ban dugc thuc hién mot cach hop phép va ding quy dinh.

Lich trinh phan phdi c¢6 phiéu chinh thic s& duwoc cong bd chi tiét khi AAA dugc

UBCKNN cép Gidy chirng nhan chao ban chimg khoan ra céng chung.

8. Ding ky mua cb phiéu

Thoi han ding ky mua c6 phiéu: Theo quy dinh t6i thiéu 1a 20 ngay. Cong ty s& cong bd

chinh thirc thoi han ding ky mua khi Cong ty duoc UBCKNN cap Gidy ching nhan chao

ban ching khodn ra cong ching.

S6 lwong ¢6 phiéu ding ky mua: La s6 luong cb phiéu duoc quyén mua theo ty 16

hodc/va s6 luong cb phiéu tir viéc nhan chuyén nhuong quyén mua hodc/va sé cd phiéu

khong ban hét duoc HPQT quyét dinh phéan phdi tiép.

Phwong thirc thanh toan:

—  Dbi v6i cd dong da luu ky: Cac c6 dong dang ky va ndp tién mua co phiéu tai cong ty
ching khoan noi c6 dong mé tai khodn;

—  Déi voi cd dong chua luu ky: Cac cd dong ding ky mua tai Phong ké toan - Cong ty
Co phﬁn Nhua va Moi truong Xanh An Phat - Lo CN 11 + CN 12, cum Cong nghiép
An Pong, huyén Nam Sach, tinh Hai Duong, dong thdi ndp tién mua cb phiéu vao tai
khoan phong toa (xem s tai khoan phong toa tai muc V.13).

Chuyén giao c6 phiéu: Toan bo sb luong c6 phan phat hanh cho ¢6 dong hién hiru sau khi

thuc hién bao céo két qua chao ban cho UBCKNN, s& dugc ding ky luu ky bo sung tai

VSD va ding ky niém yét bd sung tai HOSE.

Quyén loi ngwoi mua ¢6 phiéu: C6 phiéu phat hanh trong dot chao ban nay 1a ¢6 phiéu

phd thong, khong bi han ché chuyén nhuong.

S6 lwong ¢ phiéu dit mua ti thiéu: bing sb lugng cd phiéu duoc quyén mua theo ty 1

hodc/va s6 luong cb phiéu tir viéc nhan chuyén nhuong quyén mua hodc/va sé ¢d phiéu

khong ban hét duoc HPQT quyét dinh phan phdi tiép.

Thoi han va cach thire tra lai tién dit mua c¢é phiéu trong trwong hop sé lwong cb

phiéu ding ky mua khong dat mirc t6i thiéu: Khong co
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9. Phuong thitc thye hién quyén

10.

11.

Cong ty s& thong bao t6i cac cd dong vé viée thuc hién quyén mua cd phiéu va ngay chdt
danh sach c6 dong hudng quyén mua, du kién trong vong 20 ngay ké tir ngay nhan duoc
Gidy ching nhan chao ban ching khoan ra cong chung.

Cb d6ng c6 tén trong Danh sach vao ngay chét danh sach c6 dong hudng quyén mua sé

dang ky thuc hién quyén mua cd phan méi theo ty 16 mua d3 quy dinh. Céac cb dong s&

dang ky mua va ndp tién vao tai khoan phong téa ctia Cong ty.

Gi6i han vé ty 1¢ nim giir ddi voi nguwoi nuée ngoai

—  Diéu 1é t6 chuc va hoat dong cua Cong ty Co phan Nhua va Méi trudng Xanh An Phat
hién nay khong quy dinh vé gi6i han ty 18 s¢ hitu ctia nha dau tu nudc ngoai dbi véi cd
phan caa Cong ty.

— Ty 1é s6 hiru ca nha dau tu nudc ngoai duoc quy dinh tai Nghi dinh s6 60/2015/ND-
CP ngay 26/06/2015 cua Tha tuéng Chinh pha vé stra d6i, bo sung mot s diéu cua
Nghi dinh s6 58/2012/ND-CP ngay 20/07/2012 quy dinh chi tiét va huéng dan thi hanh
mot s6 diéu cua Luat Chimg khoan va Luat sua ddi, bd sung mot s6 diéu cua Luat
Chung khoan va Thong tu s6 123/2015/TT-BTC ngay 19/8/2015 cua Bo Tai chinh vé
hudéng dan hoat dong dau tu nudc ngoai trén thi trudong chimg khoan Viét Nam.

—  Tai thoi diém 18/1/2018, c6 134 nha dau tu nudc ngoai nam giit 12,31% cb phan cua
Cong ty.

—  Céng ty C6 phan Nhua va Moi truong Xanh An Phat da ra soat danh muc hang hoa ma
Doanh nghiép c6 von dau tu nudc ngoai tai Viét Nam khong duoc quyén phan phdi
theo quy dinh tai Thong tu 34/2013/TT-BCT ngay 24/12/2013 cua Bo Cong thuong va
cam két cac hang hoa Cong ty dang thyc hién phan phéi khong thude pham vi han ché
phan phdi d6i voi to chire kinh té c6 vén dau tu nudc ngoai theo quy dinh tai Thong tu
Thong tu 34/2013/TT-BCT

Cong ty cam két Cong ty dap tmg cac diéu kién lién quan theo quy dinh ciia phap luat dau

tu, phap luat lién quan va diéu udc quoc té ddi véi dot chao ban.

Cic han ché lién quan dén viéc chuyén nhwong

Cb ddng co quyén chuyén nhuong quyén mua cd phan ciia minh cho ngudi khéc trong thoi

gian quy dinh va chi dugc chuyén nhugng 01 1an (khong chuyén nhuong cho nguoi thi

ba).

S6 luong cb phiéu AAA chao ban cho c¢b dong hién hitu trong dot chao ban nay 1a cb

phiéu pho thong khong bi han ché chuyén nhuong ké tir ngay hoan tat viéc phan phdi.

Vé phuong an xtr 1y trong truong hop chao ban khong hét s6 ¢o phiéu dang ky chao ban,

Cong ty cam két s& thuc hién theo dung quy dinh tai Khoan 7, Piéu 1, Nghi dinh

60/2015/ND-CP ngay 26/06/2015 cua Chinh phu. Trong truong hop Cong ty thyc hién

phan phdi sé c6 phiéu khong ban hét trong dot phat hanh nay cho cac nha dau tu khéc c6

nhu cau thi s6 ¢6 phiéu nay s& bi han ché chuyén nhuong trong vong 01 (mot) nam ké tir
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12.
12.1.

12.2.

ngay hoan thanh dot chao ban.

Cac loai thué c6 lién quan

Thué lién quan dén hoat ddng ciia doanh nghiép

a. Thué gia tri gia ting
Chi tiét mirc thué GTGT 4p dung véi cac hoat dong kinh doanh ciia Cong ty nhu sau:
Thué suét 10%: ap dung véi tat ca cac dich vu.

b. Thué thu nhap doanh nghiép

Tai thoi diém 1ap Ban céo bach, thué suit thué thu nhap dbi véi hoat dong san xudt

kinh doanh cua Nha may s6 1, Nha may s6 2, Nha may s6 3, hoat dong thuong mai va

hoat dong khéc ctia Cong ty 1a 20%. Nha may s6 5 dugc mién thué 2 nam va giam 50%

trong 4 nam tiép theo ké tir khi c6 thu nhép chiu thué.

c. Cac loai thué khac

Céc loai thué khac nhu: Thué tai nguyén, thué mon bai, thué trudc ba, thué thu nhap ca

nhan... Cong ty da thyc hién theo dung cac quy dinh hién hanh tai Viét Nam. Quyét

toan thué s& chiu su kiém tra ciia Co quan thué. Do viéc ap dung luat va cac quy dinh
vé thué ddi voi nhiéu loai giao dich khac nhau c6 thé dugc giai thich theo nhiéu cach
khac nhau, s6 thué duoc trinh bay trén bao cdo tai chinh c6 thé bj thay doi theo quyét
dinh ciia Co quan thué.

Thué lién quan dén nha diu tw, c6 dong cia CoNg ty

a. POi voi nha diu tw ca nhén

< Theo quy dinh tai Diéu 3, Luat Thué Thu nhap c nhan sé 26/2012/QH13, ban hanh

ngay 22/11/2012 va Biéu 3, Nghi dinh s6 65/2013/NB-CP ban hanh ngay 27/06/2013

cua Chinh phu, cac khoan thu nhap chiu thué thu nhap ca nhan bao gém: thu nhap tir

dau tu von (loi tic ¢o tuc) va thu nhap tir chuyén nhuong vén (thu nhap tir chuyén
nhuong ching khoan). Muc thué suat ddi vai timg loai nhu sau:

- Thué suat d6i véi thu nhap tir dau tu von (loi tic ¢b tic): 5%.

- Thué suét d6i véi thu nhap tir chuyén nhuong vén (thu nhap tir chuyén nhuong ching
khoan) dugc x4c dinh nhu sau:

o Trudng hop c& nhan chuyén nhuong chimg khoan diang ky nop thué theo biéu thué
toan phan véi thué suat 1a 20% tinh trén 14i chuyén nhuong.

o Trudng hop ngudi chuyén nhuong ching khoan khong diang ky nop thué theo biéu
thué toan phan véi thué suat 20% thi ap dung thué suat 0,1% tinh trén gia tri
chuyén nhuong chiing khoén timg lan va khdng phan biét viéc chuyén nhuong
duoc thuc hién tai Viét Nam hay tai nwdc ngoai.

o Canhan chuyén nhugng chiing khoan di dang ky nop thué theo thué suat 20% van
phai tam nop thué theo thué suat 0,1% trén gia tri chuyén nhugng chuang khoén
ting lan.

% Ky tinh thué:
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13.

b.

R/
A X4

- Ky tinh thué @i véi ca nhan khong cu tri duoc tinh theo timg lan phéat sinh thu
nhap ap dung ddi véi tat ca thu nhap chiu thué.

- Ky tinh thué di véi ca nhan cu tra duoc quy dinh nhu sau: Ky tinh thué theo ting
Ian phét sinh thu nhap ap dung dbi vai thu nhap tir dau tu von; thu nhap tir chuyén
nhwong vén. Ky tinh thué theo ting lan chuyén nhuong hoic theo nam di véi thu
nhap tir chuyén nhuong chitng khoan.

Poi véi nha dau tw to chirc

Nha dau tu 1a t6 chirc ding ky kinh doanh tai Viét Nam phai chiu mot khoan thué dong

trén phan chénh léch gié khi béan c6 phiéu nhu sau:

Thué thu nhdp tir chénh léch gia do ban ¢ phiéu = Thu nhdp chiu thué x Thué sudt

Trong do:

Thu nhdp chju thué = Téng gia tri chizng khoan ban ra trong ky - Téng gia mua chitng

khodn dwroc béan ra trong ky - Chi phi mua ban chitng khoan + LAi trai phiéu tir viéc

nam giz trai phiéu.

Thué suat = Thué sudt thué TNDN cua to chire dau ne.

Nha dau tu 13 t6 chirc nude ngoai khong c6 dang ky kinh doanh tai Viét Nam, chi mo

tai khoan giao dich ching khodn tai Viét Nam phai chiu mot khoan thué khoan khi ban

c6 phiéu nhu sau:

Thué khoan tir ban CP = 0,1% x Téng gia tri CP ban ra cua ting giao dich chuyén

nhwong

Ngan hang mé tai khoan phong téa nhin tién mua co phiéu
Tai khoan phong toa nhan tién mua ¢ phan:

Chu tai khoan: Cong ty C6 phan Nhya va Moi trudng Xanh An Phat
S tai khoan phong toa: 118002650933
Tai ngan hang: Ngan hang TMCP Cong thuong Viét Nam - Chi nhanh Hai Duong
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VI.

MUC PiCH CHAO BAN

Muc dich chao ban

Can ct Nghi quyét Dai hoi dong c6 dong s6 080201/2018/NQ-DHD ngay 08/02/2018 cua

Cong ty Co phan Nhuwa va Mbi truong Xanh An Phat, s tién thu duoc tir dot chao ban ra

cong chiing cho ¢b dong hién hitu s& duoc sir dung vao cac muc dich sau:

% Pau tu ning von so hitu tai Cong ty C6 phan Khu Céng nghiép K¥ thuat cao An Phéat
dé dau tu Dy an dau tu xdy dung to hop nhua ky thuat cao tai Khu Céng nghiép
Kenmark — Viét Hoa — Hai Duong (Nha may s6 09);

% Dau tu Dy 4&n Nha may san xuét bao bi mang phtc hop (Nha may sé 08).

Bang 39: Chi tiét phan bo von cho tiing dy 4n nhu sau

Muc dich sir sung von S6 tién (dong)

Dau tu nang von s hitu tai Cong ty Co phan Khu Cong
nghi¢p K¥ thuat cao An Phat (Cong ty con cua Cong ty)
dé dau tu Dy an dau tu xay dung to hop nhya k¥ thuat cao
1 . A N B . 810.000.000.000
tai Khu Cong nghi¢p Kenmark — Viét Hoa — Hai Duong

(Nha may s6 09)

Pau tu Dy an Nha may san xuat bao bi mang phic hop 360.399.832.000
(Nha may s6 08)

Tong cong 1.170.399.832.000

Nguon: Céng ty Cé phan Nhira va Méi trieong Xanh An Phat
Phwong an kha thi
Dy 4n Nha may san xuét bao bi mang phirc hop (Nha may sé 08)
Phuong 4n kha thi duoc 1ap boi Cong ty C6 phan Nhua va Méi trudng Xanh An Phat
Chu dau tu: Cong ty C6 phan Nhya va Mbi trudng Xanh An Phat
Pon vi thyc hién: Cong ty C6 phan Nhya va Moi trudng Xanh An Phat
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2.1.1.

2.1.2.

2.1.3.

2.1.4.

2.1.5.

Gidy to phap 1y ciia du 4n:

Nghi quyét Dai hoi déng c6 dong s6 051710/2016/NQ-DHDP ngay 17 thang 10 nim

2016;

Nghi quyét PHDPCD s6 080201/2018/NQ-DHP va Nghi quyét HDQT sb

090201/2018/NQ-HPQT ngay 09/02/2018;

Quyét dinh s 185/QD-UBND cua Uy ban nhan déan tinh Hai Duong ngay 13 thang 01

nam 2017: Quyét dinh chu truong déu tur Du 4n Nha méy san xuit bao bi mang phtc

hop ciia Cong ty CO phan nhya va Moi trudng xanh An Phat.

Muc tiéu, quy m0 cia dw an

—  Muc tiéu cua du an:

o Su dung thé manh nguén von va nhan lyuc xay dung co s& vat chét, k¥ thudt dam
bao cung cap cac mit hang bao bi mang phirc hop xuét khau sang cac nude trén thé
gioi.

o Giai quyét dugc viéc lam cho ngudi lao dong dia phuong.

o Doéng gop vao ngan sach nha nuéc mdi nam hang chyc ty dong.

—  Quy mo du an: Quy md duy kién ting thém: 7.200 tin san pham/nam.

Pia diém xiy dung

Thi trdn Nam Sach, huyén Nam Séch, tinh Hai Duong.

Dién tich dét xin thué: 98.088 m?,

Vi tri cu thé:

Phia Bic: giap song duong 5;

Phia Nam: gidp Cong ty CP Moi truong xanh An Phat;

Phia Dong: giap dat canh tac;

Phia Tay: gidp Cong ty Thanh Phat.

Nguyén liéu sin xuit

- Bao bi nhya phurc hop: dung céc loai hat nhwa BOPP/PE, PA/PE,CELLO/OPP.PE...

- Khéc véi bao bi mot 16p myc in duoc in chii yéu nam ¢ bén ngoai cta bao bi do d6 dé
bi nhoe va bong tréc trong qué trinh van chuyén, bao bi phirc hop ¢d 16p myc in duoc
in & bén trong nam gitra. Do d6, bao bi c6 do chéng mau chinh xac, tao dugc hinh anh
dep rd rang va khong bi troc bdi cic tdc nhan bén ngoai. Thém vao do, keo va muc in
duogc ngan boi mot 16p man bén trong, cuc ky an toan v€ sinh cho nguoi dung.

- Tt ca cac nguyén vat liéu chinh va phu néu trén, cac linh kién, cac phu tung, cac bd
phan s€ dugc mua tai thi truong Viét Nam hodc nhép khéu tir cac nudc cb san luong
16n va c6 tinh canh tranh.

Cac san pham nha may duy kién san xuét

Céc san pham bao bi mang phtrc hop:

- Mang ghép OPP/CPP

- Mang ghép OPP/PE

85



BAN CAO BACH _ﬂ

o |
I\

CONG TY CO PHAN NHU'A VA MOI TRUONG XANH AN PHAT AN PHAT PLAS

- Mang ghép PA/PE
- Mang ghép OPP/MCPP
- Mang ghép OPP/AL/PE
- Mang ghép PET/MPET/PE
- Mang ghép PET/AL/PE

2.1.6. Thi trwong diu ra
Khong gidng nhu bao bi nhiwa mét 16p, bao bi phirc hop 13 bao bi dwoc ghép tir nhiéu
mang nhya khac nhau va 1a cong nghé san xuit bao bi dugc wa thich nhat hién nay. N6 c6
kha ning phat huy duoc tat ca uu diém cua cac 10p mang chat liéu khac nhau dong thoi
khic phuc dugc nhimng yéu diém cia ching. Mic du bao bi ludén gin lién véi ching ta
trong doi sdng, nhung nhing gi chung ta biét vé ching thuc sy chua nhiéu. Su hiéu biét ro
vé cac san pham nay s& gitip chung ta c6 thé chon dugc nhimg giai phap tot nhét trong viéc
dong gbi hang hoa cuia minh.
Bao bi phitc hop 12 loai bao bi duoc ghép tir cac mang mong khac nhau. Pic diém dé nhan
ra bao bi dang nay 1a bé mit min mang va chit rat rd nét, dién hinh ching ta c6 thé thay
qua cac bao bi nhu bao bi cafe, bao bi mit sy kho,v..v... Nhitng bao bi ndy thoat nhin thi
mong manh nhung d6 bén kha 16n, c6 kha ning chéng duoc va dép o trong mot sd trudng
hop nhit dinh, va kha ning chéng tham 1a 100%.

San pham cua Cong ty s& dugc cung cap cho cic doanh nghiép san xuit dd an, doanh

nghiép thudc linh vuc ché bién trong nudc va xuat khau sang cac nudc Chau Au, Nhat...
2.1.7. Quy trinh cong nghé
Can cir vao chung loai, quy cach bao bi ¢ bang sau, Cong ty xay dung quy trinh cong

nghé.
Chiing ] . In - quy trinh sén xuat ] _
. Chat liéu - cau tao . 5 Tinh chat Cong dung Ghi chua
loai thanh pham
- Thyc pham:
Mang ghép OPP/CPP In 6ng dong café hoa tan,
- 30% OPP (ngoai dé in) |- OPP ngoai dé in Chu yéu st dung bao  |banh mi, may
- 70% CPP c6 30% PE - CPP trong dé ghép han  |bi gép lung - han day, |mic...
(trong) bién va tang do dai, day cua|seal 3 bién - Thirc @n gia
MOT |- Day max: 55 mic tai slic: cdm cao
SO cap...
MANG|Mang ghép OPP/PE In 6ng dong
GHEP |- 30% OPP (ngoai) - OPP ngoai dé in . R Dai, déo, dt hon
, i , C6 thé lam thi c6 dd
PHUC |- 70% CPP c6 PE >70% - CPP trong dé ghép han day ln OPP/CPP nhung
HQP |(trong) bién va tang d9 dai, day cta mat sau mo hon
- Day min: 55 mic tai
In 6ng dong

Mang ghép PA/PE
- PA (ngoai): 15 Mic
- PE (trong): 30; 50;... Mic

- PA ngoai dé in, chiu nhiét,
khdng gién ra khi da hat
chén khong
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Chiing

loai

Chit liéu - ciu tao

In - quy trinh sén xuét

thanh phim
- PE két dinh han tai va

ngan phan myc in cham vao

san pham, ting déo, dai

Tinh chét

10

AN PHAT |

Cong dung

Ghi chu

- Lép mang nhua OPP
(bong, mo) day TB 20; 30
Mic, rong 0,6-1,1m, dai
cudn 4000: in dep

- L6p trang M (metalize) 1a

- Mang MCPP
sang, trong,

Mang ghép OPP/MCPP  |hop chét kim bac tring T tra mong hon
- OPP (ngoai): 30 Mic sang, day TB 20-30 Mic: café ’ MPET/PE (mang
- MCPP (trong): 20; 30 Ngin anh sang, gilt mui, vé PE
- (trong) -gan anh sang, gilr mui, vé Tdi snack, )
Mic sinh R R - Mang AL bé
N o dau phong... .
(M +CPP la 1 lop) - Lép mang nhya CPP dang nguoc s€ thay
cudn, day 20-30Mic; rong duong nut va
0,6-1,1m; dai 4000m. St cliing
dung trong cung anh sang
va nhiét 4o dé han bién va
day, tang do day tai
- OPP & in A
5 . - Tui tra,
Mang ghép OPP/AL/PE |- AL ngan 4nh sang mét café
- OPP (ngoai) troi, gia cuong co ly T
) ) - Thuoc bao
- AL (gitra) - PE dung han bién va day, ) R
; vé thuc vit,
- PE (trong) tang d day SP tuy yéu cau )
L 1 thuy
(rat day)
- PET: in 4n, ngan mui,
. ) chéng tham thau - Tai tra,
Mang ghép PET/MPET/PE
N - MPET: ngan anh sang mat café,...
- PET (ngoai) o , £ 1
N troi, gia cuong co ly SP - Thudc bao
- MPET (gitra) . o ) R
- PE dung han bién va day, vé thuc vit,
- PE (trong) . ) s ,
tang do day SP tuy yéu cau thuy
(rat day)
- PET: in 4n, ngan mui, - Tai tra,
. ) chéng thdm thau café...
Mang ghép PET/AL/PE L, L
. - AL ngan 4nh sang mat - Thudc bao
- PET (ngoai) . . , a 3
N troi, gia cudng co ly vé thuc vat,
- AL (gitra) N ,
- PE dung han bién va day, thay
-PE (trong) A 1y N A A ~ A
tang d¢ day SP tuy yéu cau - My pham,
(rat day) dau goi
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So' do quy trinh cong nghé

Hat nhwa PE
y
« Théi
v 5 I L6 in, Banin
Mang PE Mang ket hep dugc thiét ké theo
khéach hang
In
Mang OPP/PET . .
Mang da in
A4
Ghép mang phirc
theo thiet ke
A4
Chia theo kich
thwéc san pham
A 4
Cit, dan » Dong goi thanh
(lam tai) pham
NGUYEN LIEU HAT CONG DOAN CONG DOAN IN
NHUA, MUCIN, KEO | THOI MANG
GHEP, DUNG MOT
CONG DOAN CONG POAN
CHIA, CAT DAN GHEP

MG ta chi tiét tirng qud trinh
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2.1.8.

Cong doan théi mang: Mang nhya dugc tao ra tryc tiép tir nha may tir nguyén liéu hat

nhwra nguyén chit nhap khau thong qua thiét bi thdi mang tao ra cac mang co quy cach
khac nhau, khd mang tir 200mm dén 1.600mm va c6 do day tir 20 dén 150 mic.

s -Hat nhua PE i Sin phim mang nhwa
DPiu vao 2 du 1a s
— -bién ———————={ PE dang tam sit dung
cho cong doan sau

Cong doan_in: Vi may in 8 mau kho 16n ( khd mang in 1.050mm) dép g dwoc hau hét
cac san phém theo nhu cau cua khach hang trén moi chét liéu in 4n.

Céng doan ghép: Tao ra san pham dang mang phirc hop tir 2 d&én 5 16p vat liéu két hop

lai véi nhau.

3 -Mang ghép PE, CPP, : San phim mang ghép
Danvao:. . | saxzpeT s hitc hop da 16p v
[ e——— LN F—————| phuc hop dalop vat
-Keo Ghép, dung mé1 liéu

Ethy Acetat (EA)

Cong doan_chia, cit ddn: Ching toi c6 day du cac thiét bi dé tao ra san pham dang tai tir

mang don 16p dén mang phirc hop da 16p vdi cac dang tii khac nhau nhu: tai han 3 bién,

han lung xép hong, i day dimg, tii mang don, cic loai tai hian uét co duc 1. ..

_ Mang ghép da Idp, : -San phim dang tii
Pau vao SR : Diura :
————— mangin PEdonldp f——=+] don. da lép

Buée 1: Can cr vao thiét ké (design) cua khach hang, An Phét s& dung hat nhwa PE dé
tién hanh cho qua may thoi dé thoi thanh mang nhya.

Buéc 2: Pua mang nhya két hop véi mang OPP, PET, mang nhom dugc ludn qua qua 16
hoic ban kém dugc thiét ké dua qua may in: Cong nhan tai may in ¢6 thém mot nhiém vu
1a diéu chinh hinh in, sao cho ding mau muyc, ding hinh, khong bi 1éch.

Bude 3: Mang in dugc dua qua may ghép néng dé tao thanh mang phirc hop theo dung
kich thudc. Ngoai ra, phai diéu chinh may chay theo ding ) lugng tai/ mot cudn hodc
ding trong lugng/cudn.

Bud6c 4: Mang phirc s& duge chia thanh timg cudn va tién hanh cét cho vira véi kich
thudc ciia san pham va kiéu dang chinh xéc theo nhu yéu cau cta khach hang.

Buéc 5: Kiém tra Pong gbi. Hang sau 1am thanh tai, s& duoc dua sang t6 dong goi,
nhiém vu chi yéu 1 can do, dinh luong va dong goi theo ding yéu cau, sau dé dua vao
kho thanh pham.

Cic dic diém chii yéu ciia cong nghé san xuét lya chon

Day chuyén cong nghé san xuit va lip rap cac san phim ma du an sé ap dung la day
chuyén cong ngh¢ hién dai, tién tién va déng bd, hién dang dugc st dung rong rai va cod
hiéu qua cao tai Nhat Ban va trén thé giéi. Day chuyén cong nghé nay c6 nhimg dic diém
ndi bat sau:

- Trinh d6 cong nghé tién tién, c6 do chinh xéc cao.
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2.1.9.
2.1.10.

Phu hop v6i quy mé dau tu lya chon.
Str dung hop 1y nguyén, nhién vat liéu, nang lugng va nhan lyc.
Chét luong san pham c6 thé dugc khing dinh trong sudt qua trinh san xuit.

Dam bao an toan doi nguoi lao dong va véi moi trudng.

Khéng giéng nhu bao bi nhwa mét 16p, bao bi phirc hop 1a bao bi dugce ghép tir nhiéu

mang nhya khac nhau va 13 cong nghé san xuat bao bi duoc ua thich nhat hién nay. N6 c6

kha ning phat huy duogc tit ca wu diém cua cac 16p mang chat lidu khac nhau dong thoi

khic phuc duoc nhitng yéu diém cia ching.

Chit lrong san phim

Tong mirc dau tw cia du an

Téng von dau tu: 498.646.000.000 ddng, bang chir: Bon trim chin muoi tim ty, su trim

bon muoi sau tri¢u dong.

Trong do:
Vén gop dé thuc hién dy 4n dau tu 1a 360.399.832.000 dong (Ba trim sau muoi ty ba
tram chin muoi chin triéu tdm trim ba muoi hai nghin dong), dugc huy dong tir phat

hanh ¢6 phiéu cho c6 dong hién hiru.

Vén tu ¢6 clia cht so hitu: 138.246.168.000 dong (Mot tram ba muoi tam ty hai trim

bdn muoi sau triéu mot trim tdm muoi sau nghin dong).

Cu thé
Pon vi tinh: dong
STT Khoan muc ‘ Thanh tién
I | Von co dinh 472.646.482.000
1 | Chi phi giai phong mit bang 23.737.296.000
2 | Chi phi xay dung 116.379.186.000
3 | Chi phi thiét bi 329.890.000.000
4 | Chi phi khac 2.640.000.000
Il | Von lwu dong 25.999.518.000
Téng von dau tw 498.646.000.000
Trong do:
Chi phi giai phong mit bang tam tinh: 23.737.296.000 dong
Chi phi xay dung:
Pon vi tinh: dong
TT Tén hang muc ‘ Thanh tién
1 | Nha xudng 85.714.200.000
2 | Hé thong tram dién va day dién 3.960.000.000
3 | Tudng bao 1.509.090.000
4 | San + duong ndi bo 8.063.660.000
5 | Bé xu ly nudc thai 88.000.000
6 | Nha dé xe 2.310.000.000
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TT Tén hang muc ‘ Thanh tién
7 | Céay xanh 1.786.620.000
San lap 12.947.616.000
Tong cong 116.379.186.000
Chi phi thiét bi:

Pon vi tinh: dong

Tén thiét bi PVT SL  Dongia Thanh tién
Day chuyén sin xudt mang
A 13.320.000 | 293.040.000.000
phirc
May thoi, can mang, PE kho )
1 16n May 6 1.350.000 29.700.000.000
2 | Mayin May 6 4.650.000 | 102.300.000.000
3 | May Ghép May 6 1.710.000 37.620.000.000
4 | May chia May 6 360.000 7.920.000.000
5 | May lam tdi chiéc 6 5.250.000 | 115.500.000.000
B | Mday moc phu tro 1.080.000 23.760.000.000
1 | May nén khi May 6 450.000 9.900.000.000
2 | May tién May 6 180.000 3.960.000.000
3 | Tram bién 4p 1500KVA May 3 450.000 9.900.000.000
C | Thiét bi khdc 595.000 13.090.000.000
1 | Xe nang Xe 7 315.000 6.930.000.000
2 | Xe tai Xe 6 180.000 3.960.000.000
3 | Thiét bj van phong 100.000 2.200.000.000
Tong cong 329.890.000.000

2.1.11. Hiéu qua diu tw
- Loi nhuan thuan trong 3 nam la: 391.455.539.662 dong
- Khiu hao 3 nim la: 166.732.673.800 dong
- Thoi gian hoan vén du kién khoang gan 3 nim

2.1.12. Hiéu qua xa hfi cia du an
Viéc dau tu xdy dung nha may san xuét kinh doanh bao bi mang phirc hop tai thi tran
Nam Sach, huyén Nam Séch, tinh Hai Duong khong nhitng mang lai hiéu qua kinh té cho
Cong ty, ting dong gdp cho ngan sach dia phuong ma con gdp phan chuyén dich co céu
kinh té. Bén canh d6, du an sé triét dé khai thac thé manh nguén nhan lyc tai dia phuong,
giai quyét cong an viéc 1am cho nguoi lao dong.

2.1.13. Tién d¢ thye hién dy 4n
- Thoi gian hoan thién cac thu tuc vé du tu va xdy dung: tir thang 6 nim 2016 dén

thang 1 nam 2017 (da thuc hién hoan tat).

- Thoi gian xy dyung: tir thang 03 ndm 2018 dén thang 03 nam 2019
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2.1.14.

2.2.

2.2.1.

- Thoi gian lip dat may moc thiét bi: tir thang 03 dén thang 6 nim 2019

- Tuyén dung lao dong: tir thang 03 dén thang 6 nam 2019

- Chay thu: tr thang 06 nam 2019

- Pi vao san xuat chinh thirc: tir thang 12 ndm 2019

Tién d du an dén thoi diém hién tai

Cong ty hién dang trién khai cong tac xay dung; trién khai cac goi thau cua du an, cong
tac tuyén dung ddo tao can bo cong nhan vién cho nha may.

Bang 40: Phan cong viéc di thuc hién cia DA Nha may s6 08
Pon vi tinh: Dong

N§i dung cong viéc Pon vi thuc hién Gia tri thuc Ngudn
hién von
L s CTCP Két cau thép .
1 | San lap mat bang A 31.882.792.727 | Von tu co
bong Anh
Hoan thién h¢ thong cong | CTCP Binh Minh .
2 N o 3.814.010.909 | Von tu co
ranh bat Viét
Tong cong 35.696.803.636

Nguon: Cong ty Coé phan Nhwra va Méi trieong Xanh An Phat

Dy 4n diu tw xdy dung t6 hop nhwa ky thuit cao tai Khu Cong nghiép Kenmark —
Viét Hoa — Hai Dwong (Nha may sb 09)
Cong ty C6 phan Nhya va Mai truong Xanh An Phat dau tu nang vén s hitu tai Cong ty
C6 phan Khu Coéng nghiép K¥ thuat cao An Phat (Cong ty con cta Cong ty) dé dau tu Dy
an dau tu xay dung t6 hop nhwa k¥ thuat cao tai Khu Cong nghiép Kenmark — Viét Hoa —
Hai Duong (Nha may sd 09).
Muc tiéu va quy mé cia du an
Cong ty s& thyc hién dau tu diy chuyén may moc hién dai, xay dung nha xudng quy mo
16n v6i cac thiét bi tién tién nham muc dich san xuat cic san pham chét luong phuc vu thi
truong trong nudc va xuét khau sang cac thi truong EU, Nhat Ban, Trung Quéc chau Mi
va chau Uc véi cac san pham sau:

- Nhuya ép linh phu kién thiét bi dién tt, 6 to — xe may, va cac linh kién nhyua cho

nganh cong nghiép phu tro khéac

- Bao bi céng nghiép (VD: bao bi dét PP, bao jumbo, bao sling)
Cong suat ciia nha may:

- Nhua ép linh phu kién: 210.000.000 san pham/nim

- Bao bi cong nghiép: 14.000 tdn/nim
Doanh thu dy kién ciia Dy 4n: san pham cua Cong ty duoc phan phdi tai thi trudng

trong nudc va xuat khau véi doanh thu cu thé nhu sau:

San phim San lwgng/nam Doanh thu (ddng/nim)
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Nhua ¢ép linh phu kién 210.000.000 san phém 1.543.794.000.000

Bao bi cong nghiép 1.149 tan 818.210.000.000
Tong cong 2.362.004.000.000

2.2.2. Von dau tu thyc hién dy 4n
% Tong von dau tu du kién: 860.303.000.000 dong
Nguén von thyce hién:
- Vbn ty c6 caa Cong ty: 50.303.000.000 dong, twong duong 5,8% tong mirc von dau
tu;
- Vén gop tir CTCP Nhua va Moi truong Xanh An Phat: 810.000.000.000 dong, tuong
duong 94,2% tong mirc von dau tu.
< Co ciu von diu tw cia dw an:

Pon vi tinh: Dong

2.2.3.

STT ‘ Hang muc Gia tri
TONG VON PAU TU DU AN 860.303.000.000
| | Quyén sir dung dat va nha xwéng 200.000.000.000
I Stra chira. cdi tao nha xuwdéng 22.276.000.000
Il | Tai san cd dinh 544.332.000.000
May mac. thiét bi 534.241.000.000
Phuong tién van tai 8.038.000.000
Thiét bi dung cu quan 1y 1.893.000.000
Phan mém may tinh 160.000.000
IV | Chi phi vin hanh thir 52.107.000.000
Chi phi nguyén liéu 36.207.000.000
Chi phi nhan sy 12.668.000.000
Chi phi dién nudc 3.233.000.000
V | Du phong 31.130.000.000
VI | Vén luu dong nim dau 62.565.000.000

Tién d9 thwe hién du kién

Dy 4n Xay dung to hop nhua k¥ thudt cao sé dugc trién khai voi 10 trinh thuc hién

du kién nhu sau:
Xin cdp Gidy chimng nhan dau tu: Quy 1/2018

Xin cip Gidy phép xay dung va Giay ching nhan quyén st dung dat: Quy 1/2018

Thoi gian xay dung: Tir thang 3/2018 dén hét Quy 2/2018
Thoi gian ldp dit may moc thiét bi: Tir Quy 2/2018

Tuyén dung lao dong: Tir Quy 2/2018
Chay thtr: To Quy 2/ndm 2018

Van hanh dong bo va san xuét chinh thire: Tir Quy 1/2019
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Tién d6 giai ngan von dau tu s& thuc hién theo tién do trién khai xay dung cua dy an.
Hién tai Cong ty C6 phan Khu Céng nghiép k¥ thut cao An Phat dang trong qua trinh x(c
tién xin Gidy chimg nhan dau tu du an tai Ban quan 1y cac Khu cong nghiép cua tinh Hai

Duong.
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KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN
Can ctt Nghi quyét PHPCD s6 080201/2018/NQ-DHD ngay 08/02/2018 va Nghi quyét
HPQT s6 090201/2018/NQ-HPQT ngay 09/02/2018 cua Coéng ty C6 phan Nhwa va Moi
truong Xanh An Phat, s6 tién thu duge tir dot chao ban s& duoc st dung dAu tu nhu sau:
Bang 41: Sb tién thu duoc tir dot chao ban s& duoc sir dung dau tu nhu sau

S6 tién (dong)

Muc dich sir sung von

Pau tu nang von so hitu tai Cong ty C6 phan Khu Cong
nghiép K¥ thut cao An Phat (Cong ty con cua Cong ty) dé
dau tu Dy 4n dau tu xay dyung t6 hop nhya k§ thuét cao tai 810.000.000.000
Khu Cong nghié¢p Kenmark — Viét Hoa — Hai Duong (Nha

may s6 09)

2 | Pau tr Du an Nha may san xuat bao bi mang phirc hop 360.399.832.000
(Nha may s6 08)

Tong cong

1.170.399.832.000
Theo noi dung da dwugc Pai hoi dong Co dong thong qua trong Nghi quyét PHPCD s6
080201/2018/NQ-DHD ngay 08/02/2018 cuia Cong ty C6 phan Nhya va Mbi truong Xanh An
Phét, trong truong hop chao ban khong hét, Cong ty sé sir dung linh hoat cac ngudn vén khac
ctia Cong ty hoic vay ngan hang nham bu diap phan vén con thiéu dé thuc hién cac muc dich
sir dung von néu trén.

Béng 42: Ké hoach giai ngan s6 tién thu duge cu thé nhu sau

S6 tién
TT

Thoi gian No6i dung

(dﬁng)

Pau tu nang von sé hiru tai Cong ty

T cudi Quy II

C6 phan Khu Cong nghiép Ky thuat

nam 2018 t6i Quy | cao An Phat dé dau tu dy 4n Nha 810.000.000.000 | 9%
I ndm 2019 may 09 san xuit nhua cong nghé

cao, linh kién dién tur

Pau tu xdy dung Nha may san xuat
Tu cubdi Quy II|s6 8 voi cac dong san pham: Bao bi
nam 2018 t&i Quy | tu huy sinh hoc, hat compounds (hat 360.399.832.000 31%
I ndm 2019 nhwa téng hop), Nhwa ép, Bao bi

cong nghi¢p

Tong cong 1.170.399.832.000 | 100%

Pai hoi dong Co6 dong di nhat tri Uy quyén cho Hoi dong Quan tri tiry theo tinh hinh thyc té
s& c6 thé linh hoat diéu chinh va phan bd nguén tién thu duoc tir viéc chao ban cho cac muc
dich sir dung von da duoc néu.
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VII. CAC POI TAC LIEN QUAN TOI PQT CHAO BAN

1.

VIII.

TO CHUC TU VAN

Cong ty C6 phan Chirng khoan Thanh phé Hd Chi Minh (HSC)

Dia chi: Tang 5 & 6, Toa nha AB, 76 L& Lai, Quan 1, Thanh phé H6 Chi Minh
bién thoai: (84-28) 3823 3299 Fax: (84-28) 3823 3301
Website: www.hsc.com.vn

TO CHU'C KIEM TOAN

Cong ty TNHH Kiém toan va Tw véan Tai chinh Quéc té (IFC)

Dia chi: Tang 15, Toa nha Center Building Hapulico Complex, S6 1 Nguyén Huy Tuéng
Quan Thanh Xuéan, Ha Noi

Dién thoai: (84-24) 6664 2777 Fax: (84-24) 6664 3777
Website: www.ifcvietnam.com.vn Email: ifc@ifcvietham.com.vn

Y KIEN CUA TO CHUC TU VAN VE PQT PHAT HANH

Trén co so cac thong tin ma t6 chirc tu van da thu thap dugce vé Cong ty Co phan Nhuya va
Mbi trudng Xanh An Phét va dot phat hanh c6 phiéu, v6i tu cach 1a to chic tur vén, Cong ty
C6 phan Chung khoan Thanh phdé HO Chi Minh (HSC) ¢6 mdt s6 nhan dinh nhu sau:

Tong gia tri s6 von phat hanh dot nay 13 835.999.880.000 dong, ting thém 100% so véi Von
chu s¢ hitu tai ngay 31/12/2017. Toan bd sd tién thu duoc tir dot phat hanh s& dugc Cong ty
sir dung dé dau tu nang von so hitu tai Cong ty Co phan Khu Cong nghiép K§ thuat cao An
Phat va dau tu Dy an Nha may san xuat bao bi mang phirc hop (Nha may s6 08). Day 1a ké
hoach ting vén va sir dung vén da duoc Hoi dong quan tri va Ban Tong giam dbc can nhéc
k¥ va dé trinh cho cac c6 dong xem xét tai Pai hoi dong c6 dong thudng nién nam 2018.
Vé&i mirc gia chao ban cho c6 dong hién hitu 1a 14.000 dong/cd phiéu 1a mirc gia kha hap
dan so véi gia dang giao dich trén san HOSE nén mirc d6 rui ro nhu chao ban khong thanh
cong khé xdy ra. Bén canh mot s6 rii ro khong thé tranh khoi vé viéc ¢o phiéu bi pha lodng
sau phat hanh thi viéc gia ting ngudn vén trong dot phat hanh nay 13 mot budc tién can thiét
va pht hop cho Cong ty dé trién khai cac ké hoach phat trién da dugc Pai hoi dong cb dong
théng qua.

NGAY THANG, CHU KY, PONG DAU CUA PAI DIEN TO CHUC PHAT HANH
(CHU TICH HOI PONG QUAN TRI, TONG GIAM POC, PHO TONG GIAM POC,
KE TOAN TRUONG, TRUONG BAN KIEM SOAT), TO CHUC TU VAN, TO
CHUC BAO LANH PHAT HANH
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BAN CAO BACH
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PHU LUC

Phu luc I: Ban sao hop 1é Gidy ching nhan ddng ky kinh doanh

Phu luc II: Quyét dinh ctia Dai hoi ddng cb dong va Hoi ddng quan tri
Phu luc III: Ban sao hop 1& Diéu 1¢ Cong ty

Phu luc I'V: Ban sao hop 1€ Béo cdo tai chinh kiém toan

Phu luc V: Céc tai li€u phéap ly cta du an dau tu

Cac phu luc khac/.




